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31 January 2012 

 

.ÏÔÅ ÆÒÏÍ ÔÈÅ #ÈÁÉÒ 
 

The Hon Nick McKim MP 

Minister for Education and Skills 

Parliament House 

HOBART  7000 

 

 

Dear Nick 

Thank you for the opportunity to chair the School Viability Reference 

Group tasked with providing a report and recommendations on 

maintaining a viable Government School system in Tasmania.  On behalf 

of our Group, I am pleased to provide you with our final report.   

At the outset our Group agreed it was vital we begin by meeting with 

representatives of all Tasmanian Government schools and Local 

Governments to seek their views.  In addition we invited written 

responses from interested groups and individuals.  This proved to be an 

invaluable process and was the origin for much of our thinking which 

has led to the recommendations outlined in this report. 

Without question schools are considered an important part of a 

community, particularly in rural and remote regions.  In many cases we 

heard strong and credible economic and social arguments supporting 

the continuation of local schools.  Our Group is generally supportive of 

these views but believes any additional cost to maintain a school for 

these reasons should not be the responsibility of the Education 

Department but should be funded from other sources following a 

comprehensive review of each case.   

Our recommendations have been based primarily on ensuring the best 

possible education outcƻƳŜǎ ŦƻǊ ŀƭƭ ƻŦ ¢ŀǎƳŀƴƛŀΩǎ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

people attending Government schools. 

This has been a very difficult and at times challenging task and no doubt 

has caused considerable anxiety for many of our school communities.  

Our hope is that this process provides a model for Governments to 

follow when dealing with contentious community issues in the future.    
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While events leading to the initiation of this report were unfortunate, there have 

been some positives.  We have seen strong evidence that it has served to galvanise 

communities and make them more aware of the importance of being closely involved 

in the operation of their schools.  We strongly encourage this community 

involvement to continue for the long term and believe that it will further serve to 

improve the quality of educational outcomes. 

To compile this report, I have been fortunate to lead a diverse, competent and 

ŘŜŘƛŎŀǘŜŘ ƎǊƻǳǇΦ  ²Ŝ ƘŀǾŜƴΩǘ ŀƎǊŜŜŘ ǳƴŀƴƛƳƻǳǎƭȅ ƻƴ ŜǾŜǊȅ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ōǳǘ ǿŜ 

have agreed that the overall thrust provides a solid foundation for effectively 

managing the future viability of our public schools and is based soundly on ensuring 

the best possible education outcomes for our children and young people. 

I would like to express my gratitude to my colleagues, Jenny Grossmith, Rob Banfield, 

Colin Pettit, Jenny Cranston, Allan Garcia, Professor David Adams, Associate Professor 

Ruth Fielding-Barnsley, Roz Madsen and Kevin Harkins for their passion and energy 

throughout this process. 

We have strived to provide a comprehensive response to the terms of reference and 

believe this report and its recommendations provide a robust framework for 

effectively managiƴƎ ǘƘŜ Ǿƛŀōƛƭƛǘȅ ƻŦ ¢ŀǎƳŀƴƛŀΩǎ Government schools and ensuring the 

best possible education outcomes for the long term future.  We strongly recommend 

that this report be accepted and its recommendations implemented in their entirety 

as a matter of urgency. 

 

Yours sincerely 

Royce Fairbrother 

Chairman, School Viability Reference Group  
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έ !ÂÂÒÅÖÉÁÔÉÏÎÓ ÁÎÄ 'ÌÏÓÓÁÒÙ 
 

1.1 Abbreviations 

ABS Australian Bureau of Statistics 

AEU Australian Education Union 

BER Building Education Revolution 

DIER Department of Infrastructure, Energy and Resources 

DoE Department of Education 

FTE Full-Time Equivalent 

HR Human Resources 

MCEECDYA Ministerial Council for Education, Early Childhood 
Development and Youth Affairs 

SRP School Resource Package 

SVRG School Viability Reference Group 

TOR Terms of Reference 

TSSPF Tasmanian State School Parents and Friends 

TPA Tasmanian Principals Association 

TSPAF Tasmanian State Parents and Friends Association 

 

1.2 Glossary 

School Association The organisation/body as referred to within the 

current Tasmanian Education Act 1994. 

Stakeholders All parties who have an interest in Tasmanian public 

education. 

Submissions All written, electronic and verbal communications as 

received or communicated to the Reference Group. 

Terms of Reference Outlines the purpose and structure of the School 

±ƛŀōƛƭƛǘȅ wŜŦŜǊŜƴŎŜ DǊƻǳǇΩǎ task, as prescribed by the 

Minister. 
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ή )ÎÔÒÏÄÕÃÔÉÏÎ 
 

On 10 August 2011, the Minister for Education and Skills, Nick McKim established the 

School Viability Reference Group (SVRG) to consult widely and to provide a report and 

recommendations on the provision of a viable Government school system in 

Tasmania.   

The Minister requested that the Group was to ensure that the educational interests of 

all Tasmanian school students was a priority now and into the future.  

The SVRG was established as a direct consequence of the 4 July 2011 Ministerial 

announcement to cease a prior consultation process around proposed school 

closures.   The prior process commenced shortly after the 16 June 2011 State Budget 

announcement and had progressed over a two and a half week period concluding 

upon the above announcement. 

 

School Viability Reference Group Membership 

¶ Royce Fairbrother, Chairman of the Fairbrother Group and Chair of Learning 
Services (North-West) School Improvement Board  

¶ Jenny Grossmith, Chair, Tasmanian State School Parents & Friends 
Incorporated  

¶ Rob Banfield, President, Tasmanian Principals Association  

¶ Roz Madsen, President, Unions Tasmania  

o Kevin Harkins (proxy for Roz Madsen from 20 December 2011 
onwards) 

¶ Associate Professor Ruth Fielding-Barnsley, University of Tasmania  

¶ Jenny Cranston, former Deputy Director-General Queensland Department of 
Education and Training and Chair of the Schools Registration Board 
(Tasmania) 

¶ Allan Garcia, Chief Executive Officer, Local Government Association of 
Tasmania  

¶ Colin Pettit, Secretary, Department of Education  

¶ Professor David Adams, ¢ŀǎƳŀƴƛŀΩǎ {ƻŎƛŀƭ LƴŎƭǳǎƛƻƴ /ƻƳƳƛǎǎƛƻƴŜǊ. 
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Terms of Reference 

The SVRG was requested to consult widely and prepare a final report that outlined 

recommendations to the Minister. 

The Terms of Reference (below, and Appendix 10.1.) outlined that a high quality 

ŜŘǳŎŀǘƛƻƴ ŦƻǊ ŜǾŜǊȅ ǎǘǳŘŜƴǘ ƛƴ ¢ŀǎƳŀƴƛŀ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ¢ŀǎƳŀƴƛŀΩǎ ŦǳǘǳǊŜ ǇǊƻǎǇŜǊƛǘȅ 

from an economic, social and health perspective.   

In planning for the future, Tasmania needs a school system that is viable now and 

sustainable in the medium to long term.  ²ƘƛƭŜ ǎŎƘƻƻƭǎΩ ōǊƻŀŘŜǊ ǇƭŀŎŜ ƛƴ ǘƘŜ 

community needs to be considered, the primary drivers must be effective and 

efficient delivery of public education. 

 

Consultation was guided by the following Terms of Reference: 

i. The procesǎ ǘƘŀǘ ǎƘƻǳƭŘ ōŜ ǳƴŘŜǊǘŀƪŜƴ ǘƻ ŀǎǎŜǎǎ ŀ ǎŎƘƻƻƭΩǎ ƻƴƎƻƛƴƎ ǾƛŀōƛƭƛǘȅΣ 

including: 

a. the criteria that should be used; 

b. the consultation process that should be used to best engage school 

communities; and 

c. any transition arrangements required. 

ii. Any legislative amendments if required; and 

iii. Any other matter that has the potential to affect school viability. 

The SVRG sought the views of interested individuals, school communities and the 

general public regarding considerations that needed to be taken into account when 

determining the current and ongoing viability of Government schools in Tasmania.    
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Timelines 

The SVRG undertook the required task within the assigned timeframe of 10 August 

2011 to 31 January 2012.   

The following is a summative account of the work undertaken in that timeframe: 
 

Date Task 

10 Aug 2011 SVRG established by the Minister for Education and Skills, Nick 
McKim. 

5 Sept 2011 Consultation period opens.   

Call for submissions/feedback. 

29 Sep - 18 Oct 2010 State-wide meetings with invited representatives from School 
Associations and local councils. 

1 Dec 2011 Consultation period concluded. 

Dec 2011 ς Jan 2012 SVRG takes into account consultations, submissions, research, 
expert knowledge of Reference Group members, Department of 
Education expertise and prepares report. 

31 Jan 2012 Required reporting date to the Minister for Education.   

Report submitted to the Minister for Education and Skills, Nick 
McKim. 

 

The SVRG underpinned its deliberations on the understanding that a high quality 

education for every student in Tasmania is criǘƛŎŀƭ ǘƻ ¢ŀǎƳŀƴƛŀΩǎ ŦǳǘǳǊŜ ǇǊƻǎǇŜǊƛǘȅ 

from an economic, social and health perspective.  The SVRG was mindful that in 

planning for the future, Tasmania needs a Government school system that is viable 

now and sustainable in the medium to long term.  It was understood that while a 

ǎŎƘƻƻƭǎΩ ōǊƻŀŘŜǊ ǇƭŀŎŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘΣ ǘƘŜ ǇǊƛƳŀǊȅ ŘǊƛǾŜǊǎ 

must be effective and efficient delivery of public education. 

It was evident from the start of the consultation process that there were no simple 

solutions and that the issues under discussion were complex and would attract 

diverse and wide-ranging opinion. 

  



 

 

 

 

 

 

M
in

is
te

ri
a
l R

e
p

o
rt 

10 

ί "ÁÃËÇÒÏÕÎÄ 
 

!ǳǎǘǊŀƭƛŀΩǎ ŦǳǘǳǊŜ ŘŜǇŜƴŘǎ ƻƴ ŀ ƘƛƎƘ ǉǳŀƭƛǘȅ ŀƴŘ ŘȅƴŀƳƛŎ ǎŎƘƻƻƭ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳ ǘƻ 

provide students with foundation skills, values, knowledge and understanding 

necessary for lifelong learning, employment and full participation in society.1 

In this context, it is essential that the Tasmanian education system is of the highest 

standard and that every child is afforded an education that meets their needs and 

allows them to reach their full potential. 

The Tasmanian Government education system must deliver to all students a 

sustainable, cost-effective, viable and high quality education.  Integral to this is 

ensuring that the funding available for all children is equitably distributed among 

schools in a transparent and financially sustainable manner. 

The breadth and depth of research on school viability is extensive and often 

contested.  For example, Watterson,2 states that even a cursory review of the 

literature available in this area (eg. school size and student outcomes) reveals 

contradictory evidence and very mixed views.  Caldwell 3further supports such 

insights in that he outlines there is no clear agreement among researchers and 

educators about what constitutes a ΨsmallΩ or ΨlargeΩ school.   

Since the year 2000, the number of public school students in Kindergarten to Grade 

10 has declined by approximately 6405.4  Since 2006, the numbers have declined by 

approximately 3000.  This is largely attributed to a declining population of school-

aged children in the state and is unlikely to be reversed. 

The education budget is essentially maintaining a school infrastructure that continues 

to ΨǇǊƻǾƛŘŜ ŦƻǊΩ ǘƘŜ оллл ǎǘǳŘŜƴǘǎ όǇŀǎǘ ŦƻǳǊ ȅŜŀǊǎύ ǿƘƻ ŀǊŜ ƴƻ ƭƻƴƎŜǊ ƛƴ ǎŎƘƻƻƭǎΦ  ¢Ƙƛǎ 

equates to $23 million per annum which cannot be reinvested in schools or 

educational provision, as it is now required to retain infrastructure that existed for a 

larger student population from past years. 

As a consequence of the current State Government budget position, school viability 

(which may entail school closures or other forms of restructuring) needs to be 

considered to support effective and sustainable educational provision into the future. 

                                                             
1
 http://www.deewr.gov.au/Schooling/Pages/overview.aspx 

2
 Watterson, Jim.,  School size and student outcomes in ACT public schools:  A catalyst for further 

investigation and discussion. Melbourne, 2010 
3
 Caldwell, Brian J.,  Research on school size ς briefing paper, Educational Transformations, 2008 

4 A Discussion Paper ς Consultation of School Viability,  School Viability Reference Group, Hobart, 2011. 
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The Tasmanian Government education system has closed or amalgamated 25 schools 

in the past five years, 10 being in the last year (2011).  

In the past three years, the combination of Federal Government financial stimulus 

funding (Building Education Revolution) and State Government funding has supported 

this process. 

The challenging current economic climate combined with past and future 

demographic changes requires decisions to be made and actions taken that continue 

to afford all Tasmanian children the quality education they are entitled to and 

deserve. 

Against the above context, the SVRG has listened to, worked with and taken into 

account the views of many ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǇǊƻǇƻǎŜ ŀ ǇǊƻŎŜǎǎ ǘƻ ŀǎǎŜǎǎ ŀ ǎŎƘƻƻƭΩǎ 

ongoing viability, including the criteria that should be used and a consultation process 

to engage school communities. 
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4.1 SVRG Meetings 

The SVRG met on nine (9) occasions: 

¶ Meeting 1 ς Tuesday, 23 August 2011 

¶ Meeting 2 ς Monday, 5 September 2011 

¶ Meeting 3 ς Tuesday, 20 September 2011 

¶ Meeting 4 ς Tuesday, 25 October 2011 

¶ Meeting 5 ς Thursday, 17 November 2011 

¶ Meeting 6 ς Tuesday, 6 December 2011 

¶ Meeting 7 ς Tuesday, 20 December 2011 

¶ Meeting 8 ς Tuesday, 10 January 2012 

¶ Meeting 9 ς Tuesday, 24 January 2012 

 

4.2 Stage 1:  Establishment of the SVRG 

The first task of the SVRG was to design a consultation process that encouraged and 

supported wide-ranging and diverse feedback. 

A Discussion Paper ς Consultation on School Viability5 (Appendix 2) was developed and 

distributed to all Tasmanian Government schools, School Association Chairs, and twenty-

nine Municipal Councils.  It was also made available online to the broader community at 

the same time via the Department of Education website: 

www.education.tas.gov.au/school/viability. 

The discussion paper outlined the key issues associated with continuing to deliver a 

high quality education system in the context of a declining Tasmanian school-aged 

population, and the need to allocate educational resources effectively for all students.  

It was designed to stimulate debate around these issues.   

The information presented in the discussion paper was not meant to be exhaustive, 

nor was it about individual schools or specific local contexts, but was to be a starting 

point in generating fresh discussion about the issues relating to school viability in 

Tasmania at the time of consultation. 

  

                                                             
5
 A Discussion Paper ς Consultation of School Viability,  School Viability Reference Group, Hobart, 

2011. 
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The discussion paper outlined that literature searches at an international and national 

level provided no universally agreed process or common approach to school viability.  

²ƘƛƭŜ ǘƘƛǎ ǊŜǎŜŀǊŎƘ ǿŀǎ ǳǎŜŦǳƭΣ ƛǘ ŎƭŜŀǊƭȅ ǎƘƻǿŜŘ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎ ƴƻ ΨƻƴŜ ǿŀȅΩ ƻŦ 

approaching this issue.   

In the discussion paper, the SVRG outlined the research being undertaken into school 

viability from different jurisdictions across the world, and suggested some common 

issues and considerations (e.g. educational provision, school size, enrolment trends) 

that could provide a useful way forward.  

The SVRG proposed to seek the views of school communities and interested 

individuals regarding considerations that needed to be taken into account when 

determining the current and ongoing viability of schools in Tasmania.  This informed 

the development of recommendations and advice to the Minister. 

 

4.3 Stage 2:  SVRG consultation 

A fundamental part of the SVRGΩǎ ǿƻǊƪ ƛƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ ƛǎǎǳŜǎ ǿŀǎ ǘƻ 

consult widely. 

Discussion Paper 

The Reference Group provided all Tasmanian Government schools and local councils 

with a copy of the discussion paper. 

The Discussion Paper was also made available online to the public at 

www.education.tas.gov.au/school/viability. 

Meetings  

The SVRG was committed to meeting stakeholders face-to-face and hearing their 

views. 

The SVRG considered that a process based purely on written submissions would be 

impersonal and less informative.   

Two representatives from each School Association and local council were invited 

(Appendix 10.3) to participate in one of 23 regional meetings facilitated by members 

of the SVRG.  Over three hundred people participated in these meetings (Appendix 

10.4).  Most of the meetings were conducted at venues provided by local councils. 

The meetings provided representatives with an opportunity to meet with members of 

the Reference Group to share their views as well as enable the SVRG members to hear 

ǇŜǊǎƻƴŀƭƭȅ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΩ ƛǎǎǳŜǎΣ ŎƻƴŎŜǊƴǎΣ ŀƴŘ ŦŜŜŘōŀŎƪΦ   
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Meetings were informal and conversational in structure with representatives being 

encouraged to take the conversations from the meetings to their respective 

organisations and provide further feedback via submissions or email if desired.   

Stakeholders also took the opportunity to personally pass submission feedback to the 

SVRG at the meetings as well as complete confidential and anonymous feedback 

sheets at the closure of meetings.  Private consultants commissioned by local councils 

attended a number of meetings and submitted their respective research and reports. 

Submissions  

Throughout October and November 2011, School Associations, local councils and the 

public were invited to forward submissions to the SVRG, (Appendix 10.5). 

Further input  

Feedback and further input was not limited to the above and was sought by: 

¶ The development of a School Viability website, which contained the 
discussion paper, latest information relating to the consultation process and 
media releases: www.education.tas.gov.au/school/viability. 

¶ The provision of a SVRG email address: schoolviability@education.tas.gov.au. 

¶ The placement of advertisements in the three major daily Tasmanian 
newspapers; The Advocate, The Examiner and The Mercury on Saturday, 8 
October 2011 (Appendix 10.6). 

¶ Media releases from the SVRG to media outlets on 25 August, 5 September, 
20 September, 4 October, 25 October, 17 November and 20 December 2011. 

¶ Media comment to create public awareness of the SVRGΩǎ ǿƻǊƪΣ ōȅ ǘƘŜ SVRG 
Chair e.g. 

o 13/9/2011 ς The Examiner 

o 14/9/2011 ς The Mercury 

o 20/9/2011 ς The Advocate  

o 6/9/2011 ς ABC Radio 

¶ The establishment of a post office address for written submissions:  
SVRG: PO Box 4574, Bathurst Street Post Office, Hobart 7000 

¶ A platform for members of the SVRG to share and articulate the views of their 
stakeholders. 
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4.4 Stage 3:  Consultation process closes 

The consultation process closed on 1 December 2011.  

 

4.5 Stage 4:  SVRG consideration/report preparation  

Throughout December 2011 and January 2012, the SVRG undertook the preparation 

of the Ministerial Report. 

This stage was informed by the information provided at the regional meetings, the 

written submissions, the individual and collective expertise of SVRG members, 

evidence-based research and expertise and information as requested from the 

Department of Education. 

 

4.6 Stage 5:  Ministerial Report submitted 

The Minister was provided with the report and recommendations on 31 January 2012. 
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α 7ÈÁÔ ×ÁÓ ÃÏÍÍÕÎÉÃÁÔÅÄ ÔÏ ÔÈÅ 362' 
 

Throughout September, October and November 2011 the SVRG received over one 

hundred submissions and conducted 23 meetings, as well as individual SVRG 

members being provided with feedback and information from stakeholders at 

different times. 

The school commuƴƛǘƛŜǎΩ ǾƛŜǿǎ ǿŜǊŜ Ƴŀƴȅ ŀƴŘ ǾŀǊƛŜŘΣ ǘƘƻǳƎƘ ǘƘŜȅ ǎƘŀǊŜŘ ŀ ƴǳƳōŜǊ 

of common themes.  These themes are listed below and elaborated on further in this 

section: 

5.1 Process 

5.2 Criteria 

5.3 School context 

5.4 Broader role of schools in communities 

5.5 Legislation 

5.6 School catchment areas/school boundaries 

5.7 Student enrolment guidelines 

5.8 Student transport 

 

5.1 Process 

Stakeholders were almost unanimous in describing the previous process as lacking in 

meaningful consultation and a clearly understood Ψset of rules.Ω 

The majority of stakeholders did not want their school to close and stated that the 

financial issues of Government were not their concern.  A small number of 

stakeholders argued that small schools in close proximity to other schools should be 

closed regardless of whether they were rural or urban. 

It was apparent to the SVRG that people were passionate about their schools and 

generally did not support the closure of their school. However, when discussing the 

theoretical aspects of school viability, community members contributed 

constructively to the debate - both verbally and through written submissions. 

The SVRG was urged to develop a process that provided clarity and would allow 

ǎŎƘƻƻƭ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ƘŀǾŜ ŀ ŎƭŜŀǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜƛǊ ǎŎƘƻƻƭΩǎ ƭŜǾŜƭ ƻŦ Ǿƛŀōƛƭƛǘȅ 

against a clear set of criteria.  School communities did not want any surprises or 

sudden announcements being made about the school through the media or other 

sources as occurred in the previous process. 
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School communities wanted to be in the position to be proactive in addressing 

matters relating to their level of viability and having some ownership in making 

decisions relating to their future. 

aǳŎƘ ŘƛǎŎǳǎǎƛƻƴ ŎŜƴǘǊŜŘ ƻƴ ŀ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǇǊƻŎŜǎǎ ǘƘŀǘ ǿŀǎ Ψƴƻǘ ǇǊƻƭƻƴƎŜŘΩΦ  ¢ƘŜǊŜ 

was a strong view that lengthy processes create uncertainty and that parents may 

move their children to other schools if they fear their school may close.   

Many stakeholders wanted clarity as to how often a process relating to school viability 

would be conducted, and clarity around if a school άsurvivedέ the process how long it 

would be before they were considered again. 

In a number of meetings and submissions, local councils and their consultants were a 

strong voice advocating for and on behalf of school communities.  Local councils 

articulated that they had access to data and information relating to their local 

communities and were very willing to be engaged in consultation processes. 

The role of School Associations, as outlined in current legislation within a viability 

assessment process was raised by many stakeholders.  Views varied with some 

expressing that it was Ψunfair and unreasonableΩ for the School Association to be 

central to such a process, whilst others demanded that the School Association should 

be pivotal to such processes.   

However, there was agreement that School Associations would know their local 

context best and would have an understanding about what processes might work best 

in their particular community. 

In the case that a school viability process was completed and the decision was made 

to close a school, many communities raised the importance of having a transition 

process put in place quickly and the need for clear and upfront communication to all 

stakeholders to occur immediately. 

 

5.2 Criteria 

CŜǿ ǎǘŀƪŜƘƻƭŘŜǊǎ ǇǊƻǇƻǎŜŘ ŀ ŘŜŦƛƴƛǘƛǾŜ ǎŜǘ ƻŦ ŎǊƛǘŜǊƛŀ ǘƻ ŀǎǎŜǎǎ ŀ ǎŎƘƻƻƭΩǎ ƻƴƎƻƛƴƎ 

viability.  Nor was there a definitive guide or expression of opinion relating to 

benchmarks or weighting of criteria. 
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Many submissions had a strong focus upon social and economic factors that may 

impact upon a local community or region if a school were to close.  It was argued that 

as well as providing an educational platform for their community, schools contribute 

to the economic wealth, employment opportunities, social networks and 

infrastructure, real estate values and prospective development opportunities of 

certain localities.  It was outlined in a number of instances that particular regions 

were expecting possible development opportunities in the future and could not have 

a school closed as it may jeopardise such development/s.  

Similarly, some stakeholders argued that schools are in existence to deliver 

educational outcomes for students and that the breadth and depth of curriculum 

offerings and teaching staff skill were important considerations.  It was argued that a 

schoolΩs size had a significant influence on the capacity to provide a rich and diverse 

learning program as schools were primarily staffed and resourced upon the number of 

students enrolled in that school (e.g. a larger school would have more staff and an 

increased budget capacity than a smaller school). 

The SVRG was also requested by stakeholders to ensure that any prescribed criteria 

be easily understood and few in number. 

In discussion with the SVRG, many stakeholders advised that there would be benefits 

in the criteria being applied at school level by individual school communities as a form 

of self-assessment. The view was that applying the criteria at school level would assist 

in raising awareness of the criteria and be seen as less Ψbureaucratic.Ω 

The SVRG was urged to ensure that the criteria took into account the differences 

associated with urban and rural schools, e.g. school size and the distance required to 

travel to another school.   

Many stakeholders also requested that the criteria take into account the differences 

associated with primary, secondary and combined schools. 

The SVRG heard that matters relating to school buses would need careful 

consideration.  Many argued that student transport should be measured by the time 

students spent on buses and not in kilometres, as the former took into account 

Tasmanian geographical  conditions and existing road conditions. There were diverse 

ǾƛŜǿǎ ŀǎ ǘƻ ǿƘŀǘ ǿƻǳƭŘ ŎƻƴǎǘƛǘǳǘŜ άŦŀƛǊ ŀƴŘ ǎŀŦŜέ ǘǊŀǾŜl time on buses, but what was 

articulated was that the travel time for primary students needed to be less than 

secondary students. 

In these discussions, the SVRG heard various views as to when time of travel should 

commence for a child.  For example, does time of travel commence when a child is 

closing their front door or when a child is actually stepping onto a bus?   
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Whilst there was not a collective view on this issue, many stakeholders were of the 

opinion that common sense needed to be applied to this issue.  It was proposed that 

extreme cases relating to individual students and their access to travel and schooling 

Ƴŀȅ ōŜǎǘ ōŜ ǇǊƻƎǊŜǎǎŜŘ ƻƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ōŀǎƛǎ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘΩǎ ŦŀƳƛƭȅΣ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ 

of Education and Department of Infrastructure, Energy and Resources. 

There were many discussions around accessing accurate and timely information to 

assist in understanding the future needs of individual schools.  School communities 

requested that if they were to apply a set of criteria to make an informed judgement 

ŀǎ ǘƻ ǘƘŜƛǊ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ƻǊ ŦǳǘǳǊŜ ǾƛŀōƛƭƛǘȅΣ ǘƘŜȅ ǿƻǳƭŘ ǿŀƴǘ ǘƛƳŜƭȅ ŀƴŘ ŀŎcurate 

information to help inform and support their decision-making. 

The need for quality educational provision that affords each child a rich and broad 

learning program was undisputed.  What did generate much discussion was what size 

school could best provide such learning outcomes.  

Many stakeholders indicated that they were not aware that there was a direct 

ŎƻǊǊŜƭŀǘƛƻƴ ōŜǘǿŜŜƴ ŀ ǎŎƘƻƻƭΩǎ ǎƛȊŜ ŀƴŘ ǘƘŜ ƭŜǾŜƭ ƻŦ ǊŜǎƻǳǊŎƛƴƎ ǘƘŀǘ ŀ ǎŎƘƻƻƭ ǊŜŎŜƛǾŜǎ 

on an annual basis.  That is, the number of students enrolled in a school generates 

both the number of staff assigned to a school and the size of the budget allocation.   

In these discussions, the SVRG was alerted to the fact that many school communities 

were not aware that they may already be in receipt of additional resourcing, staffing 

and support due to the fact they were small, isolated or were serving a community 

with high socio-economic needs (e.g. a smaller school may on a dollar basis per child, 

cost significantly more to operate).   

In such discussions, a number of stakeholder groups also advocated that the 

Department of Education had a responsibility to ensure that all schools were viable 

and not in existence at the expense of other schools.  It was strongly advocated that 

there was a requirement to ensure there was a level of equity for all children within 

the available resources. 

Further to the above, some stakeholders argued that teacher quality and effective 

school leadership are the greatest determinants of educational success. 

The SVRG heard from some stakeholders that their concerns related to expenses that 

may be associated with transitioning a school community to another school site if a 

school were to close.  It was expressed that the costs associated with having to build 

new classrooms and facilities might far outweigh any cost benefits from a school 

closure.  It was recognised that there might be an initial financial outlay and that over 

time cost savings may be derived from staffing, maintenance etc.  However, 

stakeholders wanted to be convinced that there would be real financial benefits 

overtime. 
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5.3 School context 

As indicated in section 5.2, it was identified by many stakeholders that rural and 

urban schools along with primary, secondary and combined schools, have different 

needs that should be taken into account. 

The impact upon communities of the closure of small rural schools was articulated 

strongly.  It was discussed and further outlined in submissions that a number of the 

smaller rural schools were already serving communities that were experiencing low 

levels of income, high levels of unemployment and limited access to essential 

services, and that any school closure would only create additional stress and hardship 

for families.   

Social isolation was a factor for some stakeholders who commented that smaller 

schools provided a level of contact, confidence and connection for those who may 

already be alienated and disadvantaged by their current socio-economic status. 

Many stakeholders argued that the family and community context of schools was an 

important determinant of educational participation and successful outcomes for 

students.   

Some believed that small local schools engaged with their communities, and delivered 

better educational outcomes for all children, particularly those from low socio-

economic backgrounds and with special needs. 

Concerns were raised about increased transition and adjustment costs to poorer 

families and families of children with special needs if students and parents had to 

travel further for their schooling and engagement with the school. 

Some stakeholders questioned the impact of social drift upon the viability of schools 

which is an issue across Australia.  That is, many parents travel out of their local 

communities on a daily basis for economic (employment) and social reasons, and in so 

doing have their children educated in other school settings.  It was also raised in 

discussion with the SVRG that some parents intentionally make the decision to 

transport their children outside their local community to provide their child with the 

breadth of social and educational opportunities that may be provided in another 

school setting.  
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A number of stakeholders also highlighted that in many instances schools are 

historically placed and not reflective of the demography of the communities that they 

ƴƻǿ ǎŜǊǾŜΦ  ¢ƻŘŀȅΩǎ ǊƻŀŘ ǎȅǎǘŜƳǎΣ ŀŎŎŜǎǎ ǘƻ ǇǊƛǾŀǘŜ ǘǊŀƴǎǇƻǊǘ ŀƴŘ ŀ ƳƻǊŜ ƳƻōƛƭŜ 

community have led to people living totally different lifestyles from years gone by.  

Stakeholders urged the SVRG to note that strategic consideration must be provided in 

relation to where schools may best be built to provide outstanding educational 

provision for students of today as well as tomorrow. 

The SVRG was requested to consider the above contexts in progressing their 

deliberations in the establishment of a set of proposed criteria for assessing a schooƭΩǎ 

ongoing viability. 

 

5.4 Broader role of schools in communities 

Many stakeholders expressed the view that schools contribute to the social and 

economic productivity and sustainability of communities.  They believed that this role 

is critical and should be considered in any assessment of school viability. 

It was articulated that schools are critical to local economies and service delivery 

systems.  For example, some schools may provide employment opportunities, 

purchase services from other business as well as being a focal point for small 

businesses as parents transported children to and from school.  Local councils were a 

strong and passionate voice in relation to this matter. 

There was support from many stakeholders for the need to take a longer-term 

strategic view on school viability as there may be planned community developments 

which could affect future school enrolments.   

It was outlined by some that irrespective of a schoolΩs size, some schools may be 

required in a number of strategic regional settings so that a workforce/industry would 

see an area being desirable to relocate employees and their families.  That is, schools 

may be seen as an asset in terms of settlement strategies and investment attraction.  

It was noted that much of the discussion and feedback to the SVRG clearly highlighted 

that educational provision was the core role, function and purpose of schools.  Some 

stakeholders expressed the opinion that it was not within the Department of 

9ŘǳŎŀǘƛƻƴΩǎ ŜȄǇŜǊǘƛǎŜ ƴƻǊ Ŏŀpacity (professional skills and/or financially) to make 

informed analysis of economic and social matters relating to communities and this 

would be better informed by whole-of-government or specialist government 

agencies, local government bodies or other entities.   
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The SVRG was urged to ensure that such advice be sourced to better inform future 

processes and discussions. 

Several stakeholders ŀǊƎǳŜŘ ǘƘŀǘ ǿƘŀǘŜǾŜǊ ǘƘŜ ŎƻǎǘΣ ƛǘ ǿŀǎ ŀ ƎƻǾŜǊƴƳŜƴǘΩǎ 

responsibility to ensure that essential services, including schools, are provided to their 

community.  Other stakeholders argued that schools should not be closed under any 

circumstances. 

 

5.5 Legislation 

The SVRG sought feedback and comment from stakeholders regarding the 

appropriateness of current legislation, in particular, any legislative amendments that 

may be required in addressing school viability. 

In these discussions and within submissions from stakeholders, there was very strong 

support that the final decision ǊŜƭŀǘƛƴƎ ǘƻ ŀ ǎŎƘƻƻƭΩǎ ŎƭƻǎǳǊŜ ǊŜƳŀƛƴǎ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘŜǊ 

for Education as per the current Education Act.  The Minister, as an elected 

representative of the people, ultimately needs to be responsible and accountable. 

A variety of concerns about the current legislation was expressed by some 

stakeholders.  For example, stakeholders expressed concerns in relation to the 

ambiguity within the Act that states: 

(4) In any consultation under subsection (3), the Minister is to make available 

a statement on the likely educational, economic and social impact of the 

closure of the State school.[1] 

 

It was considered by many that the above section lacked clarity and was subject to 

wide-ranging interpretation.  Similarly, some stakeholders commented that the lack of 

clarity created a sense of frustration for school communities as well as not providing a 

clear role for the Department of Education in such a process. 

A number of stakeholders outlined that in any jurisdictions legislation has been 

developed to both increase clarity around the purposes and value of public education 

(for example through statements of objectives) and around responsibilities and 

processes to be followed in relation to school viability assessment, consultation and 

closures. 

                                                             
[1]

 Education Act 1994.  Part 3. 18( 4) 
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Some School Association representatives outlined that they believed that they did not 

have the time or capacity to engage in a prolonged or complex process as dictated by 

legislation.  They believed that the previous consultation process whereby they were 

required to participate by responding to economic, social and educational impact 

statements was unreasonable.  

Similarly, as in section 5.4 of this report, stakeholders expressed that it was not within 

the Department ƻŦ 9ŘǳŎŀǘƛƻƴΩǎ ŜȄǇŜǊǘƛǎŜ or capacity to make informed analysis of 

social and economic matters relating to communities and this would be better 

informed by whole-of-government or specialist government agencies or local 

government bodies. 

There was support from some stakeholders for the legislation to be more prescriptive 

in terms of school closures; i.e. a school closure process should be embodied within 

the Education Act. 

 

5.6 School catchment areas/school boundaries 

The SVRG heard from many stakeholders that current Department of Education policy 

and guidelines relating to catchment areas/school boundaries are outdated and 

interpreted in different ways by schools, parents and the public.  

The SVRG heard that catchment areas/school boundaries were not reflective of past 

and recent school closures, nor did they take into account changing urban and rural 

demographic patterns.  In a number of instances, it was reported that school 

boundaries and local transport networks were not supportive of each other which in 

turn became a source of frustration for parents, students and schools. 

There was also concern about the inconsistent interpretation and application of policy 

across school communities which created frustration for parents and carers.  

A view was expressed that Tasmanian Government schools should be empowered to 

market themselves proactively as a highly attractive public education option to the 

community.  However, it was strongly expressed that marketing should not be 

undertaken in a manner that erodes the viability of neighbouring Government 

schools.   

A review of policy and guidelines in this area was called for to remove mixed 

messages and provide absolute clarity on the policy and how it was to be 

implemented by principals. 
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5.7 Student enrolment guidelines 

Many stakeholders questioned and raised concerns about the current implementation 

of existing Department of Education Enrolment Guidelines. 

While it was broadly acknowledged that schools did their best to implement the 

guidelines, there were many instances cited where the guidelines were being 

interpreted in different ways by schools, parents and the public.  

Similar to earlier feedback (catchment areas/school boundaries), the inconsistent 

interpretation and application of guidelines across school communities was causing 

frustration for parents as some practices were viewed as not being fair; e.g. a child 

from one family accessing a school of choice while a child from another family in 

similar circumstances being denied enrolment at the same school. 

Communities called for consistency in the way that schools apply the Department of 

Education Enrolment Guidelines and the suggestion was made that the guidelines be 

reviewed. 

 

5.8 Student transport 

There was almost universal concern about the current school bus transport system. 

The major source of discussion and feedback was regarding the escalating costs 

associated with student school transport and the associated increasing number of 

students bypassing their local schools. 

A number of stakeholders made a direct correlation between the inappropriate use of 

outdated school enrolment/catchment areas and historical bus routes that denied 

them access to their local school (i.e. bus routes that transported children around 

their local school to other neighbouring schools).   

What was apparent from such input was that outdated enrolment/catchment areas 

were not assisting in the management of this issue. 

The SVRG heard strong support from many stakeholders for the introduction of a 

payment system that supported students attending their local school.  This was driven 

by concerns that a significant amount of public funds was being placed into student 

transport that allowed an increasing number of students to be transported past their 

local schools at low cost.  There was a view that this money would better spent on 

children and their education rather than transportation. 
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In these discussions, the SVRG also heard a number of stakeholders advocate for the 

right to have ΨchoiceΩ as to what school they wanted their child to attend, and 

therefore, the need to have an extensive transport system.  

Other views included the option of the introduction of a scaled transport fee for those 

who chose to enrol in schools other than their local school.  There was strong support 

around this notion. 

It was evident to the SVRG that there were significant concerns from stakeholders 

relating to the escalating student transport budget and that this would need 

reviewing in terms of public accountability and the expenditure of public monies. 
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The SVRG acknowledges the thoughtful insights provided by the many people who 

participated in the consultation process and those who gave generously of their time 

in discussions with the SVRG.   

The Reference Group members were encouraged by the commitment that 

stakeholders brought to the discussions.  The contributions were crucial in enabling 

the SVRG to gain an understanding of the issues under consideration from many 

different perspectives. 

Many submissions were very detailed and reflected extensive discussions within school 

communities.  A number of school communities worked with local councils to provide a 

regional response to the matters under discussion, and some council and school 

communities engaged private consultants to assist them in the preparation and 

submission of reports.   

Submissions and letters were received from local council Mayors, State and Federal 

politicians as well as from the public. 

By virtue of the fact that the SVRG consulted widely over a three-month period and 

encouraged stakeholders to provide feedback on a diverse number of complex issues, 

the information provided was varied with many stakeholders raising matters that 

were outside the role of the SVRG and Terms of Reference.   

The SVRG was of the opinion that these issues were important to a number of 

stakeholders and therefore it was appropriate that they be considered further.  In 

these instances, the SVRG ensured that these submissions were forwarded to the 

Department of Education for further consideration. 

All SVRG members considered the information provided by the regional meetings as 

well as written submissions.  SVRG discussions, workshops and decision-making 

processes were further informed by the expertise of Reference Group members 

alongside national and international evidence-based research.  The SVRG invited 

information and advice from the Department of Education and the Department of 

Infrastructure, Energy and Resources.  The Australian Bureau of Statistics offered its 

expertise and was consulted on a number of issues. 

¢ŀǎƳŀƴƛŀΩǎ challenging current economic climate combined with past and future 

demographic changes have created a situation wherein some difficult issues have 

emerged. What was evident to the SVRG was that there was a significant level of 

complexity to all of the issues under consideration and that there was no one solution 

that would meet all sǘŀƪŜƘƻƭŘŜǊǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎ.   
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The SVRG was conscious that the current debate and discussion was mainly being 

generated by current budgetary issues, which was also being reflected at a national 

level.  The SVRG was aware that although such economic pressures may subside, 

school viability would continue to be a challenge for the Tasmanian Government 

education system due to future (and past) demographic changes. 

The SVRG also noted that many of the impacts on school viability related to policy and 

its implementation regarding school boundaries and catchment areas, enrolment 

protocols and student transport.  If not addressed, there would continue to be 

negative impacts on school viability.  The SVRG is aware that policy review and change 

to existing practices would not be palatable to all stakeholders. 

The SVRG was very conscious that quality education that encompasses depth and 

breadth within and across curriculum that is delivered by qualified teachers within 

excellent learning environments is directly linked to cost.  The capacity of the 

Tasmanian Government education system to maintain schools that were once fully 

occupied and ensure that every child is afforded a high quality education, requires 

decisions to be made and actions taken to ensure all Tasmanian children receive the 

quality education they are entitled to and deserve. 

The SVRG in considering the richness of the feedback from stakeholders continually 

referred to the Terms of Reference as a framework to guide their deliberations.  In 

doing so, the SVRG believed that it was important to re-emphasise its focus: that 

every Tasmanian child deserves an education that meets their needs and allows 

them to reach their full potential.  

The SVRG further believes that it is imperative that the Tasmanian Government 

education system is able to deliver to all students an equitable, sustainable, cost-

effective, viable and high quality education.  
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Themes 

As outlined in section 5 of this report, much of what was communicated to the SVRG 

centred around eight themes.   

In response, the SVRG has identified the following major outcomes which are 

elaborated on in section 7.  They also form the basis of ǘƘŜ {±wDΩǎ recommendations 

in section 9. 

Process 

Stakeholders want the opportunity to be involved in a consultation process.  They 

want a process that is transparent, understood, not too long and has άƴƻ surpriseǎΦέ   

The SVRG proposes that a well communicated self-assessment process as well as a 

formal process be adopted so that school communities are actively and genuinely 

involved early in processes relating to school viability. 

Criteria  

Stakeholders requested that if there were to be criteria, they were to be easily 

understood and few in number. 

The SVRG is of the view that quality of educational provision is the overarching 

principle in assessing school viability.  

! ǎŎƘƻƻƭΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ōǊŜŀŘǘƘ ŀƴŘ ŘŜǇǘƘ ƻŦ ŎǳǊǊƛŎǳƭǳƳ ŀǎ ǿŜƭƭ ŀǎ 

opportunities for extracurricular activities is dependent on the level of enrolments, 

which in turn drives the level of resourcing to the school.  It is not equitable to sustain 

non-viable schools at the expense of other schools when suitable alternative provision 

is available. 

School context 

Stakeholders urged that consideration be given to the fact schools are not the same 

and that differences which exist, particularly between urban and rural, should be 

reflected in the criteria. 

The SVRG has developed criteria that take into account the differences associated 

with rural and urban schools, as well as those associated with primary, secondary and 

combined schools, and geographical location. 
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Broader role of schools in communities  

Many stakeholders outlined that they believed that schools can contribute to the 

social and economic sustainability of communities now and into the future, as well as 

being critical to the identity, sense of belonging and social fabric of the community.   

A number of stakeholders requested that consideration be given to the unique roles 

and services that some schools in small rural communities may provide beyond direct 

educational provision and to the impact of closures on particular household types e.g.  

sole parents, low-income families etc. 

The SVRG is of the belief that schools are funded to provide high quality educational 

provision for all students.   

The SVRG believes that there may well be arguments to support the view that schools 

play a significant role in the economic and/or social development of communities.  If 

there are broader public policy reasons for the retention of schools, this assessment 

needs to be undertaken at an early stage.  If this is the case, as assessed by relevant 

Government agencies, then Government needs to fund this strategy separately. 

Legislation  

Stakeholders shared with the SVRG that they considered that the previous process 

was not assisted or supported by provisions within the current Education Act.  The 

current Act creates unnecessary confusion and concern for parties.  It was shared with 

the SVRG that in some jurisdictions legislative amendments have been made both to 

specify the relevant criteria for school viability assessment and the processes to be 

followed. 

The SVRG is of the view that relevant sections of the Education Act are ambiguous and 

require review to support a more streamlined and transparent process surrounding 

school closure.   

School catchment areas/school boundaries  

Many stakeholders outlined to the SVRG that they considered that current policy and 

guidelines were outdated, were being applied inconsistently and were creating 

situations that were not equitable for students. 

The SVRG is of the opinion that the current guidelines and policy need to be reviewed 

as a matter of priority so they are equitable and implemented in a consistent manner. 
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Student enrolment guidelines  

Many stakeholders questioned and raised concerns about the current implementation 

of existing Department of Education Enrolment Guidelines.  The guidelines were being 

interpreted in different ways by schools, parents and the public.  

The SVRG is of the view that current guidelines (in relation to enrolment protocols 

and practices) must be reviewed to ensure more uniform and consistent 

implementation, and that families are not disadvantaged by inequitable practices 

across schools. 

Student transport  

There was broad concern about the current school bus transport system, particularly 

the increasing number of students bypassing their local schools and the associated 

escalating costs. 

The SRVG believes that current practices and policies relating to student bus transport 

cannot continue.  Current practices are not equitable and are not a sound use of 

public resources.  Policy and guidelines need to be reviewed with key stakeholders. 

The SVRG is proposing that bus fares be scaled so that any student by-passing their 

local school pays more. 
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γ 362'ȭÓ ÒÅÓÐÏÎÓÅ 
 

Against the previous context, the following is the SVRGΩǎ ǊŜǎǇƻƴǎŜ ǘƻ Ƴŀƛƴ ǘƘŜƳŜǎ 

and messages as outlined in section 6 of this report. 

 

7.1 Process 

The SVRG ƘŜŀǊŘ ǘƘŀǘ ŀƴȅ ŎƻƴǎǳƭǘŀǘƛǾŜ ǇǊƻŎŜǎǎŜǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ŀǎǎŜǎǎƛƴƎ ŀ ǎŎƘƻƻƭΩǎ 

viability would need to be transparent, accessible, and allow engagement and 

participation, as well as enable school communities to self-assess their current and 

future viability. 

In order to support the above aims, the SVRG recommends two consultative 

processes: 

1) School viability school self-assessment; and  

2) School viability formal assessment. 

Both processes engage key stakeholders and draw upon the same information to 

inform decision-making.  

The school viability self-assessment process is a precursor to the school viability 

formal assessment process and serves to create a level of awareness and 

understanding of the latter.  Both serve to support transparency and open 

communication. 

7.1.1 School viability self-assessment process 
The following guidelines are aimed at assisting school communities to undertake an 

informal school viability self-assessment process.   

All Tasmanian Government schools would undertake this process on an annual basis.   

This process would be part of a broader plan for school improvement.  That is, all 

schools on an annual basis develop, in conjunction with their School Association, an 

educational plan (School Improvement Plan) and school budget.  These documents 

guide and inform the attainment of high quality educational provision, as well as 

assist in reporting to the school community and the Department of Education. 

The school self-assessment process would provide a level of ownership and 

understanding ǘƻ ǘƘŜ ǎŎƘƻƻƭ ŎƻƳƳǳƴƛǘȅ ƻŦ ŀ ǎŎƘƻƻƭΩǎ ŦǳǘǳǊŜ ƻǇŜǊŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ 

assessment of on-going viability.  The self-assessment results may inform the formal 

assessment but are not binding on it. 



 

 

 

 

 

 

M
in

is
te

ri
a
l R

e
p

o
rt 

32 

Guidelines 

1) A component of the school planning process encapsulates a school viability 
self-assessment process. 

2) The school viability criteria as outlined in section 7.2 of this report will inform 
the self-assessment process. 

3) The self-assessment process will not be a time- or resource- intensive 
practice but rather a reflective process against outlined criteria and a 
proposed future context for the school. 

4) It is envisaged that the school viability annual self-assessment process will 
further assist and inform the strategic planning processes of schools as well 
as enable them to explore future models of educational provision.  The 
process will also provide an opportunity for a school community to be 
ƛƴŦƻǊƳŜŘ ƻŦ ŀ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ŀƴŘ/or future capacity to be viable. 

5) The School Association may choose, in contributing to the self-assessment 
process, to facilitate opportunities/mechanisms for further input from the 
broader community e.g. local councils, community stakeholders, others 
schools in the area.   School Associations may do this in various ways; e.g. 
through a sub-committee that reports directly to the School Association, 
whilst others may seek input from across their community including possible 
configurations of schools in the region and their contribution to regional 
development. 

6) Principals will support and assist the self-assessment process by providing 
data and information to the School Association.  Data and information will be 
provided to principals by the Department of Education. 

7) If a School Association committee were to have concerns in relation to a 
schoolΩs future viability or wished to explore future options, the principal will 
seek the assistance of senior Department of Education officers to further 
discuss matters.   
 

In such instances, senior officers will assist and support the School 
Association executive in its work.   

Senior officers will professionally support principals, as is currently the case, 
in relation to school improvement planning processes. 

8) The annual school viability self-assessment process will become an important 
first step or early indication to a school community of potential issues relating 
ǘƻ ŀ ǎŎƘƻƻƭΩǎ ŦǳǘǳǊŜ ǾƛŀōƛƭƛǘȅΦ  Lǘ Ƴŀȅ ŀƭǎƻ ƭŜŀŘ ǘƻ ǎŎƘƻƻƭǎ ǾƻƭǳƴǘŀǊƛƭȅ ǎŜŜƪƛƴƎ 
access to the formal assessment process ς which will be the determining 
ǇǊƻŎŜǎǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǎŎƘƻƻƭΩǎ ŦǳǘǳǊŜΦ 
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7.1.2 School viability formal assessment process 
The previously outlined self-assessment process is designed to support an informal 

process and serves to provide a level of ownership within school communities.  Its 

adoption is strongly recommended. 

The formal assessment process as outlined below will involve every Tasmanian 

Government school on an annual basis.  

It is envisaged that all schools by undertaking the self-assessment process will be 

aware of matters relating to their ongoing viability and that outcomes eventuating 

from the formalised process are not unexpected. 

The following formal assessment process would be implemented by the Department 

of Education on an annual basis for the purposes of assessing the current and future 

viability of all Tasmanian Government schools. 

 

Formal Process - Stage 1: June/July  

¶ A ΨSchool Viability PanelΩ comprising the Tasmanian State Parents and 

Friends President or nominee, and two nominees as appointed by the 

Secretary, Department of Education convene in early June of each year. 

¶ The panel conducts a Ψdesktop auditΩ of all Government schools, 

employing the criteria as outlined in Section 7.2 of this report. 

¶ Learning Service General Managers would verify the accuracy of the 

information and provide feedback to add value to the audit process.  

¶ The School Viability Panel provides a report to the Secretary, Department 

of Education identifying schools that are at risk of not being viable both 

currently and into the future. 
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Formal Process - Stage 2: June/ July 

¶ The Secretary will consider the report and any other issues as required.  

¶ The Secretary will notify the Minister for Education of potential school 

closures. 

¶ Government will consider the social and economic implications of the 

proposed closures.  

¶ On the basis of information and advice as provided by the Minister, the 

Secretary may initiate Stage 3. 

 

Formal Process - Stage 3: August/ September  

¶ The School Association and principal receive formal notification from the 

Secretary, Department of Education, outlining that their school is being 

considered for possible closure at the end of the following year and the 

reasons why. 

¶ The communication would further outline stages 4 to 6 as below.  

¶ The local council will be notified after the School Association, and invited 

to a briefing with senior departmental officers. 

 

Formal Process - Stage 4: August/September  

¶ The principal and the School Association committee would meet with 

Department of Education senior officers where general information as 

well as student and family considerations would be shared and 

comprehensive discussions would occur. 

¶ Department of Education senior officers would also meet with the 

relevant local council to further canvass issues. 

 

Formal Process ɀ Stage 5: Late September 

¶ The Secretary of the Department of Education at the end of the 

consultation process may recommend to the Minister for Education that 

a school should close. 

¶ All documentation in relation to the recommendation/s to be forwarded 

to the Minister. 
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Formal Process ɀ Stage 6: Late November  

¶ School closure decisions are made and announced by the Minister for 

Education. 

¶ If the Minister for Education decides that a school should remain open, 

the school would not be considered for inclusion in another formal 

process until the July of the year following the next year (18 months).  

This would be communicated to the School Association by the Minister of 

Education in writing.  

¶ If a school is to be closed, a full and comprehensive action plan will be 

developed which will encompass a transition process to another school/s.  

 

Formal Process ɀ Stage 7: February ɀ December 

¶ The action plan is implemented in consultation with school communities. 

 

Formal Process ɀ Stage 8: December 

¶ School closes. 

 

 

7.2 Criteria  

Overarching principle ɀ Quality educational provision  

The SVRG maintains that quality educational provision is an overarching principle in 

assessing school viability. 

Quality educational provision is about all children and young people being provided 

with an opportunity to achieve his/her potential. 

Quality Educational provision refers to a ǎŎƘƻƻƭΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŀ 

comprehensive, cost-effective education in accordance with the requirements of the 

Australian Curriculum.  This would include an ability to provide a wide range of 

curriculum offerings by registered teachers for the development of the child including 

social, emotional and physical development with age related peers. 

Quality educational provision is closely aligned to resource capacity (staffing and 

financial) as it provides schools with a capacity and capability to support a wide range 

of curriculum offerings as well as an enriched extra-curricular provision.  
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Some schools may find it difficult to maintain a diversity of educational programs over 

a sustained period as they may not have the resource capacity and flexibility, 

particularly in a tight fiscal environment. 

Criteria  

While few stakeholders went so far as to propose a definitive set of criteria, it is the 

SVRGΩǎ ƻǇƛƴƛƻƴ ǘƘŀǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎǊƛǘŜǊƛŀ ǿƻǳƭŘ ǊŜŦƭŜŎǘ ŀƴ ǳƴŘŜǊǎǘŀƴŘing of, if not a 

broad agreement to, the critical issues in accessing school viability: 

¶ Physical environment 

¶ Past enrolment data and future trends 

¶ Enrolment numbers 

¶ Access to alternative provision 

 

*  Please note, a summary is provided in the table on p40. 

 

7.2.1 Physical environment 
In other states, there have been examples where schools have had to close because of 

factors beyond the control of the local school community and the relevant 

Department of Education.  Some examples include: 

¶ Levels of carbon dioxide/monoxide poisoning in highly built up, freeway 

corridors surrounding schools 

¶ Toxic levels of lead and or other chemicals discovered in the soil and or air 

¶ Heritage listed buildings that become unfeasible to maintain as schools 

¶ Schools in bushfire corridors or flood plains 

¶ Disease infestation e.g. from  bats  

¶ Asbestos contamination 

¶ Proximity to electric or communications infrastructure e.g. power lines 

¶ School buildings beyond economical repair, i.e. the costs associated with 

upgrading school buildings cannot be justified as there is a school nearby that 

already has facilities or with minimal cost can additional accommodate 

students. 

While these examples may not be specifically relevant to the Tasmanian context at 

this time, this criterion is provided to ensure that the school viability process may 

further support student/staff health and well-being, as well as ensure that student 

learning development is neither jeopardised nor compromised by factors beyond the 

control of the Department of Education and the school community. 
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7.2.2 Past enrolment data and future trends 
Enrolment trends are identified as an entry point or trigger for enacting 

ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ǊŜƭŀǘƛƴƎ ǘƻ ŀ ǎŎƘƻƻƭΩǎ ǾƛŀōƛƭƛǘȅΦ 

The current demographic patterns of a student population within a school are an 

important discussion point in relation to school viability.  For example, student 

numbers at a school may decline overtime whereby discussions will take place as to 

the schoolΩs long-term future.   

Future demographic projections provide a longer-term perspective and need to be 

taken into account when ŀǎǎŜǎǎƛƴƎ ǇƻǘŜƴǘƛŀƭ ǎǘǳŘŜƴǘ ƴǳƳōŜǊǎ ŀƴŘ ŀ ǎŎƘƻƻƭΩǎ ŦǳǘǳǊŜ 

viability. 

The Department of Education utilises data sources from the Australian Bureau of 

Statistics to inform enrolment projections.  This will continue to be the primary data 

source. 

Whilst the Department of Education can provide advice in relation to enrolment 

trends, it is not able to provide data and information relating to communities i.e. 

social data, economic activity or growth within a local or regional setting.  This could 

be provided by local specialist government agencies supported by local government 

sources.  School communities in these instances may wish to source and or access 

such services, if required. 

 

7.2.3 Enrolment numbers 
TƘŜǊŜ ƛǎ ŀ ŘƛǊŜŎǘ ŎƻǊǊŜƭŀǘƛƻƴ ōŜǘǿŜŜƴ ŀ ǎŎƘƻƻƭΩǎ ǎƛȊŜ ŀƴŘ ǘƘŜ ƭŜǾŜƭ ƻŦ ǊŜǎƻǳǊŎƛƴƎ ǘƘŀǘ 

the school receives on an annual basis.  That is, the number of students enrolled in a 

school generates both the number of staff assigned to a school, and the budgetary 

allocation.   

It should be noted that the allocation of resourcing is not against a flat benchmark as 

schools are also resourced according to their level of remoteness, size, rurality and 

special circumstances e.g. the level of socio-economic need.  Therefore, the capacity 

of a school to deliver a quality education for all students that encompasses depth and 

breadth within and across curriculum, delivered by qualified teachers within excellent 

learning environments is significantly influenced by cost and school size. 

Student enrolment numbers (as below) refer to the number of full-time equivalent 

(FTE) students enrolled at a school. 

It is important to note that there is no clear agreement among researchers and 

ŜŘǳŎŀǘƻǊǎ ŀōƻǳǘ ǿƘŀǘ ŎƻƴǎǘƛǘǳǘŜǎ ŀ ΨǎƳŀƭƭΩ ǎŎƘƻƻƭ ƻǊ ŀ ΨƭŀǊƎŜΩ ǎŎƘƻƻƭΦ  
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Against the above context, in considering feedback from stakeholders and after due 

consideration of the Tasmanian context, the Reference Group proposes that the 

following benchmarks be a starting point with respect to student enrolment numbers. 

Descriptor Primary Secondary Combined 

Urban <150 FTE <300 FTE <300 FTE 

Rural <100 FTE <200 FTE <200 FTE 

 

Urban and rural schools are based on the Australian Ministerial Council for Education, 

Early Childhood Development and Youth Affairs (MCEECDYA) remoteness status 

(Jones Index), which is used for national reporting purposes.  This index enables 

schools to be classified into regions based on their geographical location. 

Urban schools are based on the Jones Index Metropolitan and Provincial Zones, and 

are listed in Appendix 10.7.   Rural schools are those not listed as being urban. 

 

7.2.4 Access to alternative provision 
Access to alternative provision is defined as there being an opportunity for students 

to reasonably access public, private or community transport to another school/s to 

receive an education. 

Access may also be further defined to include distance education or home-schooling.  

Distance Education, now referred to as the Tasmanian eSchool, offers high quality 

online courses based on tried and tested teaching and learning methods to Tasmanian 

Government students regardless of where they live or attend school. 

It is recognised that opportunities may exist in larger schools for students to 

experience a broader, richer, educational and social experience, as well as taking 

advantage of the possibility of enhanced services.  

Guidelines in relation to the Ψtime travelledΩ from bus stop to school do need to exist 

to ensure the safety and well-being of the child at all times.  These have been 

developed as: 

¶ Primary ς approximately 45 minutes bus travel each way. 

¶ Secondary ς approximately 60 minutes bus travel each way. 

There may be extreme cases, as there are currently, relating to individual students 

where their access to travel and schooling will be treated on a case by case basis and 

negotiated with families. 
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For some children and their families there may be additional direct and indirect costs 

which are outside of the current responsibilities of the Department of Education, for 

example, the additional private travel costs and opportunity costs of parents 

maintaining regular engagement with school and extra curriculum activities. Since this 

ongoing engagement can be important to the learning environment for children it is a 

matter which requires whole of government consideration. The capacity of receiving 

schools to ensure that supportive learning environments are created so that children 

and young people are not worse off is an important learning and social inclusion 

consideration. 

 

7.3 Departmental responsibilities 

Further to section 7.2, there are other considerations that would require strategic 

management and support from the Department of Education and whole of 

government, where appropriate. 

An important consideration when contemplating the closure of a school is the 

relocation of students to other school sites.  Receiving schools must have current or 

future capacity to accommodate these students.  This may require the building of 

additional classrooms and facilities by the Department of Education on another 

ǎŎƘƻƻƭΩǎ ǎƛǘe as well as ensuring there is provision for students with high and 

additional needs if required. 

Student bus transport routes may require re-examination if a school were to close.  

The Department of Education in consultation with the Department of Infrastructure, 

Energy and Resources would, if required, examine past bus routes in light of proposed 

new arrangements so as to ensure that students may be transported in an equitable 

and cost effective manner. 

It would be important to ensure that stakeholders understand that all actions are 

undertaken within the underlying principle that the funding available for all 

Tasmanian Government school children is equitably distributed among schools in a 

transparent and financially sustainable manner.  While there may be some initial 

start-up and implementation costs, over time these will be outweighed by cost 

savings and more effective educational provision for all children. 
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School Viability Assessment Criteria table  

O
v

e
ra

rc
h

in
g

 p
ri

n
c

ip
le 

Q U A L I T Y  E D U C A T I O N A L  
P R O V I S I O N 
! ǎŎƘƻƻƭΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜΣ Ŏƻǎǘ-effective education in accordance with 
the requirements of the Australian Curriculum.   

An ability to provide a breadth and depth of curriculum offerings by registered teachers for 
the development of the child including social, emotional and physical development with age-
related peers. 

Aligned to resource capacity (staffing and financial) as resources provide schools with a capacity and 
capability to support a breadth and depth of curriculum offerings as well as an enriched extra-curricular 
provision. 

 

C
ri
te

ri
a
 

Physical 
environment 

Past enrolment data 
and future trends 

Enrolment 
numbers 

Access to 
alternative 
provision 

D
e
sc

ri
p

tio
n 

Physical environment 
does not jeopardise nor 
compromise: 

¶ Student/staff 
health and well-
being  

¶ Student learning 
development 

 

Refers to physical 
matters beyond the 
control of the 
Department of 
Education and the 
school community. 

Enrolment trends provide 
a factual account of 
students who have been 
enrolled over time.   

Future demographic 
projections relating to 
student numbers provide 
a longer-term 
perspective and need to 
be taken into account 
ǿƘŜƴ ŀǎǎŜǎǎƛƴƎ ŀ ǎŎƘƻƻƭΩǎ 
future viability.  

Declining numbers may 
signal future 
sustainability issues. 

Primary 

¶ Urban <150 FTE 

¶ Rural <100 FTE 

Secondary 

¶ Urban <300 FTE 

¶ Rural <200 FTE 

Combined 

¶ Urban <300 FTE 

¶ Rural <200 FTE 

Opportunity for 
students to reasonably 
access public, private 
or community 
transport to another 
school/s to receive an 
education. 

Bus stop to school: 

¶ Primary- 
Approximately 45 
minutes bus travel 
each way 

¶ Secondary- 
Approximately 60 
minutes bus travel 
each way. 

C
o
m

m
e
n

t 

For example - schools in 
bushfire corridors or 
flood plains. 

Enrolment trends are 
identified as an entry 
point or trigger for 
enacting considerations 
ǊŜƭŀǘƛƴƎ ǘƻ ŀ ǎŎƘƻƻƭΩǎ 
viability. 
Social data, economic 
activity or growth within 
a local or regional setting 
could be provided by local 
specialist government 
agencies supported by 
local government 
sources.  

 

There is a direct 
correlation between 
ŀ ǎŎƘƻƻƭΩǎ ǎƛȊŜ ŀƴŘ 
the level of 
resourcing that the 
school receives on an 
annual basis.  That is, 
the number of 
students enrolled in a 
school generates 
both the number of 
staff assigned to a 
school, and the 
budgetary allocation. 

The opportunity to 
experience a broader, 
richer educational and 
social experience, as 
well as the provision of 
enhanced wrap-around 
services at a larger 
school. 

 

Table 1.  School Viability Assessment Criteria 
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7.4 Broader role of schools in communities 

Many stakeholders believe that the value of schools goes beyond the educational 

opportunities they provide to children; that schools contribute to the economic and 

social capital of communities and this should be an important consideration in 

assessing school viability.  In particular, some small regional schools are in areas of 

high socio-economic disadvantage and/or facing stress and it is important that school 

closures for educational viability reasons should be cognisant of social exclusion risks 

for disadvantaged communities. 

While these broader roles may be important to local communities and Tasmania more 

generally, the SVRG believes that assessment of the value of these roles is not the 

core business of the Department of Education. 

Assessment of other value components (either current or future potential) must be 

driven by entities beyond the Department of Education and these may include local 

councils and Government agencies as determined by Government.  It is 

recommended that such action be progressed by the Minister for Education and Skills 

as outlined in the School Viability Formal Assessment process (Section 7.1.2 - Stage 2 

of this report). 

In support of the above, a component of the informal assessment process (guideline 

5) provides communities with the opportunity to raise these strategic objectives as 

well as further inform the formal assessment process. 

Should the Formal Assessment process support a case for retention of a school on 

grounds of economic/social needs beyond educational necessity, a Government 

strategic resourcing intervention would be required for a defined period of time. 

Further to the above, the SVRG is of the view that the Department of Education is not 

appropriately placed to resource Government or industry strategic direction /  

development using resources appropriated for the education of all children across the 

State.   

If the Government determines a particular school should remain open for economic 

or social purposes, then additional resourcing needs to be provided to the 

Department of Education. 
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7.5 Legislation 

The SVRG agrees with the view of many stakeholders that the final decision relating to 

ŀ ǎŎƘƻƻƭΩǎ ŎƭƻǎǳǊŜ ǊŜƳŀƛƴǎ ǿƛǘƘ ǘƘŜ 9ŘǳŎŀǘƛƻƴ aƛƴƛǎǘŜǊ ŀǎ ǇŜǊ ǘƘŜ Education Act 1994. 

!ǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ǎŜŎǘƛƻƴΣ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘ ǘƻ ŀǎǎŜǎǎ ŀ ǎŎƘƻƻƭΩǎ ŜŎƻƴƻƳƛŎ ƻǊ 

social value to a community is not the responsibility of the Department of Education.  

This assessment will be sought from relevant agencies, if appropriate.  To that end, 

the following section of the Education Act, creates role confusion and should be 

amended:  

(4) In any consultation under subsection (3), the Minister is to make available 

a statement on the likely educational, economic and social impact of the 

closure of the State school.6 

There is a commitment given very clearly in the formal assessment process to share 

all relevant information with School Associations as well as ensure that consultation is 

central to the process. 

Similarly, like some stakeholders, the SVRG questions whether the current legislation 

focuses sufficiently on the educational needs of a child. 

Again, like others, the SVRG considers that many stakeholders did not have the time 

or capacity to engage in a complex process as dictated by legislation (e.g. responding 

to economic, social and educational impact statements). 

The SVRG is of the view that the current Education Act needs to be reviewed in light 

of these issues, including the extent to which consultation processes should be 

included in the Act. 

 

7.6 School choice 

School choice for the purpose of this report refers to the decision that parents/carers 

exercise when they enrol their child in one Tasmanian Government school or another. 

The SVRG became increasingly aware of cited issues associated with students 

travelling past their local school to attend another school, thus creating a 

complicating effect on enrolment patterns, schoolΩs viability and educational 

planning. 

  

                                                             
6 Education Act 1994. Part 3. 18 ( 4) 
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The SVRG was also concerned that as students continue to bypass their local schools 

and enrol in other schools, they are unintentionally creating enrolment and site 

related issues for schools they enrol in as well as creating unsustainable building 

programs for the Department of Education. 

The SVRG believes that in order to address issues associated with student enrolment 

practices and interpretation of school catchment areas/enrolment boundaries, the 

Department of Education undertake an immediate review of its current catchment 

areas/enrolment boundaries as well as its current student enrolment guidelines. 

As noted earlier there is an inter-relationship between catchment areas/school 

boundaries, enrolments guidelines and transport, i.e. policy implementation within 

each has a direct effect upon the other two policy areas. Therefore, the development 

of policy within these three areas would need to be undertaken in a strategic manner. 

Review and alignment of policy as cited above would significantly assist in the 

implementation of equitable and transparent processes as well as a more responsible 

use of public resources. 

 

7.7 Student transport  

Current arrangements pertaining to student transport (i.e. school buses) evoked 

universal concern relating to inequities that exist within current policy and practical 

implementation. 

The current student transport assistance pƻƭƛŎȅ ƛǎ ΨƻǇŜƴ ŀŎŎŜǎǎΣΩ ǿƘƛŎƘ means that any 

student is free to make use of any bus service to facilitate travel to their school of 

choice in any location. 

The student fare is ŀ ΨŦƭŀǘ ŦŀǊŜΩ ǿƛǘƘ ǘƘŜ ǎŀƳŜ ŦŀǊŜ ƭŜǾŜƭ ŀǇǇƭȅƛƴƎ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ 

distance travelled (and the cost to the taxpayer). 

The combination of open access transport, flat fares, open enrolments, and a school 

funding model based on student numbers has assisted students bypassing their local 

schools and led to increased out of area enrolment. 

Due to students bypassing their local school and schools accepting out of area 

enrolments, significant costs are placed upon public funds.  The annual budget in this 

area is continuing to significantly increase despite the student-aged population 

decreasing in numbers.  

The SVRG recommends that there be a review of current policy relating to student 

transport.  The focus of the review should be the implementation of a payment scale 

that increases in cost the further a student travels past their nearest school.  
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δ 4ÒÁÎÓÉÔÉÏÎ ÁÒÒÁÎÇÅÍÅÎÔÓ ɀ ÇÕÉÄÅÌÉÎÅÓ 
 

Twenty-five Government schools have been closed or amalgamated in the last five 

years; ten of which were closed/amalgamated in 2011.  These schools have 

transitioned to other sites and in doing so provide local evidence to support such 

change. 

If after a defined consultation process, against clear criteria (as outlined within this 

report), the Minister was to decide to close a school, there would be a need for clear 

and transparent transition procedures. 

Transition procedures will have a very clear focus on enabling students, staff and 

parents to move to another school or other school sites in a way that causes least 

disruption for all. The process would be timely, supportive, well communicated and 

involve key stakeholders. 

In the event that a school was to close, an individualised transition plan would be 

enacted to support the relevant communities. 

The following is a representation of key transitioning factors that would need to be 

taken into account: 

Upon announcement of closure 

¶ Establishment of a Transition Steering Committee to guide and inform the 
transition process compromising of: 

o Learning Services General Manager or his/her nominee to chair the 
Committee. 

o School Association Chairs of both the closing and receiving schools. 
o School Executive Officers from relevant schools. 
o Department of Education Facilities Services Officer.   

¶ Communication Process: 
o Development of a Transition Newsletter directly relating to the 

transition process ς for closing and receiving schools. 
o Transition Newsletter posted on school websites. 
o Department of Education Media Unit provided with copies of 

communication. 

¶ Announcement of key dates and actions for the next 12 months. 
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Students 

¶ Upon the announcement of a school closure, school staff of both the closing 
and receiving schools will be supported by Department of Education support 
staff in speaking to and working with students.  For example: 

o What to expect 
o What will be happening 
o The new opportunities 
o What will be different  
o Who to speak to if worried 
o Opportunities to visit receiving schools. 

 

¶ Department of Education support staff will remain in contact with staff and 
students throughout the transition process and as required when students 
enter into their new school. 

¶ /ƻƭƭŀōƻǊŀǘƛǾŜ ǇƭŀƴƴƛƴƎ ōŜǘǿŜŜƴ ŎƭƻǎƛƴƎ ŀƴŘ ǊŜŎŜƛǾƛƴƎ ǎŎƘƻƻƭǎΩ ǎǘŀŦŦ ǿƛƭƭ ǘŀƪŜ 
place, for example for: 

o Student class placements 
o Student records 
o Student support plans 
o High and additional needs students. 

 

¶ Staff from both the closing and receiving schools will plan and conduct 
orientation days (e.g. sports days, school visits, combined excursions) so 
students have the opportunity to meet each other and experience the school 
where they will attend. 
 

Staff 

¶ Upon the announcement of a school closure, Department of Education 
Human Resource (HR) officers will meet with all the staff of the closing 
school. 

¶ All permanent Department of Education staff will be assured ongoing 
employment. 

¶ HR officers will provide personal and confidential interviews with all closing 
school staff in relation to their preferences for future employment. 

¶ Appropriate unions will be briefed and kept informed of staffing processes 
and strategies by departmental HR officers. 
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Parents of closing school 

¶ Parents will be provided with a regular Transition Newsletter on matters 
relating to the transition procedures from the Transition Steering Committee. 

¶ tŀǊŜƴǘǎ ǿƘƻ Ƴŀȅ ōŜ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ǘǊŀƴǎƛǘƛƻƴ ǘƻ ŀƴƻǘƘŜǊ 
school may access Department of Education support staff (Social Worker, 
School Psychologist or Support Teacher) by contacting their school principal.  
This support would also be available whilst children are settling into their new 
classes. 

¶ Parents would be provided with opportunities to visit the receiving school 
and meet staff.   This would be conducted by the principals of the receiving 
schools in consultation with the Transition Steering Committee. 
 

School uniforms  

¶ School uniforms to the value of $125 (indexed from 2011) will be provided for 
students who transition to a receiving school, as advised by the Transition 
Steering Committee. 

¶ The funds would be payable to the school where students will attend with 
uniforms being issued by the receiving school. 

 

Student transport  

¶ Student transport (school buses) will be negotiated on a case-by-case basis 
with the Department of Infrastructure, Energy and Resources and the 
Department of Education. 

 

Receiving school(s) 

¶ The Department of Education will ensure that the receiving school has 
appropriate classrooms and facilities.  In some instances, this may require the 
provision of additional classrooms and facilities at the receiving school. 

¶ The respective Learning Services General Manager would explain a proposed 
transition process, and visit receiving school principal and staff. 

¶ The respective Learning Services General Manager would also meet with the 
School Association of the receiving school to explain the proposed transition 
process. 

¶ The receiving school with support from the Learning Services will develop a 
transition plan for transitioning students and parents so as they are 
supported in the early stages of the new school year. 
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History and tradition  

¶ The Transition Steering Committee would ensure that historical documents, 
photographs, honour boards, school magazines, art pieces and other notable 
articles are either transferred to Archives Tasmania or transferred to a school 
where students are attending. 

¶ In the new setting, allowance will be made for notable items from the closed 
school to be on public display. 
 

Closing school site 

¶ The school, once vacated, will become the responsibility of the Department 
of Education which will dispose of the property in accordance with 
Government policy. 

¶ Security of the vacated site would be arranged by the Department of 
Education. 

 

General  

¶ All furniture, books, computers, office equipment, grounds, plant and 
equipment as well as teaching and learning resources will be transferred to 
the school/s where children will attend. 

¶ Playground equipment, where appropriate and upon professional advice, 
may be relocated. 

¶ School finances and accounts will be managed with the support of the 
Department of EducationΩǎ Financial Services Unit. 

¶ Disposal of equipment and plant not required by the receiving school would 
be undertaken in accordance with Department of Education guidelines and 
advice. 

¶ Unexpended school funds from the closing school (School Resource Package, 
SRP) will at the end of the school year be transferred to the school/s where 
children will attend. 

¶ Funds raised and as held by the closing schoolΩs Parents and Friends 
Association and/or School Associations will be managed by the closing 
ǎŎƘƻƻƭΩǎ tŀǊŜƴǘǎ ŀƴŘ CǊƛŜƴŘǎ !ǎǎƻŎƛŀǘƛƻƴκ{ŎƘƻƻƭ !ǎǎƻŎƛŀǘƛƻƴǎ ƛƴ ŀŎŎƻrdance 
with their constitutions. 

¶ Department of Education Finance and Resources staff will be available to 
support and provide advice. 

¶ Funds generated from the proceeds of major assets (e.g. buildings and land) 
would be managed by the Department of Education and reinvested in future 
educational provision. 
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ε 2ÅÃÏÍÍÅÎÄÁÔÉÏÎÓ 
 

The SVRG makes the following recommendations to the Minister of Education and 

Skills.   

The SVRG believes that recommendations 1 ς 3 are precursors to the remaining 

recommendations which cannot be successfully implemented in their absence.  As 

such, they need to be enacted as a matter of priority. 

Recommendation 1   

A review of current policies and guidelines relating to school boundaries and 

catchment areas of Tasmanian Government schools be undertaken with key 

stakeholders. 

Recommendation 2 

The Department of Education, in accordance with proposed policy review of school 

boundaries and catchment areas and student transport, review the current Enrolment 

and Attendance Guidelines to ensure that they reflect unambiguously the new 

polices. 

Recommendation 3 

A review of the current school transport system be undertaken with key stakeholders, 

with a focus on the development of a payment scale for subsidised transport that 

increases in cost the further a student travels past their nearest school. 

           

Recommendation 4 

The criteria as outlined in this report be adopted to assess ŀ ǎŎƘƻƻƭΩǎ ƻƴƎƻƛƴƎ Ǿƛŀōƛƭƛǘȅ.  

The overarching principle is educational provision. 

¶ Physical environment. 

¶ Past enrolment data and future trends 

¶ Enrolment numbers 

¶ Access to alternative provision 

Recommendation 5 

The consultation process relating to a schoolΩs ongoing viability be in two parts: an 

annual school self-assessment and a formal assessment process.  The elements of 

these, as outlined in this report, be adopted. 
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Recommendation 6 

When a school is to be closed, immediately following the Ministerial announcement, a 

Transition Steering Committee be established by the respective Learning Services 

General Manager to guide and support all aspects of the school closure and transition 

process. 

Recommendation 7 

Where a school is assessed as not being viable, but Government determines a 

particular school should remain open for broader public policy reasons, then 

additional resourcing be provided to the Department of Education. 

Recommendation 8 

A review of the current Education Act is undertaken to provide clarity in relation to 

the processes within this document.  The review is to ensure that the Minister for 

Education retains decision-making responsibility for school closures. 
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Appendices 
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10.1 School Viability Reference Group: Terms of Reference 

Background  

The viability of our school system is a genuine and urgent issue facing Tasmania. 

There are over 6000 fewer students enrolled in Tasmanian government schools than 

there were in 1995, and this trend is continuing.  We need to develop a sustainable 

school system which can deliver the best educational outcomes to Tasmanian 

students in the face of demographic change and declining enrolments.   

IƛƎƘ ǉǳŀƭƛǘȅ ŜŘǳŎŀǘƛƻƴ ŦƻǊ ŜǾŜǊȅ ǎǘǳŘŜƴǘ ƛƴ ¢ŀǎƳŀƴƛŀ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ¢ŀǎƳŀƴƛŀΩǎ ŦǳǘǳǊŜ 

prosperity from an economic, social and health perspective.  In planning for our 

future, Tasmania needs a government school system that is viable now and 

sustainable in the medium to long term.  ²ƘƛƭŜ ǎŎƘƻƻƭǎΩ ōǊƻŀŘŜǊ ǇƭŀŎŜ ƛƴ ǘƘŜ 

community needs to be considered, the primary drivers must be effective and 

efficient delivery of public education. 

 

Terms of Reference 

The reference group will consult widely in preparing recommendations to the 

Minister for Education and Skills on the provision of a viable government school 

system in Tasmania, including: 

i. ǘƘŜ ǇǊƻŎŜǎǎ ǘƘŀǘ ǎƘƻǳƭŘ ōŜ ǳƴŘŜǊǘŀƪŜƴ ǘƻ ŀǎǎŜǎǎ ŀ ǎŎƘƻƻƭΩǎ ƻƴƎƻƛƴƎ 
viability, including: 

a. the criteria that should be used; 
b. the consultation process that should be used to best engage 

school communities; and 
c. any transition arrangements required. 

 

ii. any legislative amendments if required ; and 

iii. any other matter that has the potential to affect school viability. 

 

Indicative Timeframe  

The consultation period will conclude by 1 December 2011 with the reference group 

reporting to the Minister on or before 31 January 2012.  
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10.2 School Viability Reference Group Discussion Paper 
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10.3 Sample invitation to School Associations and local councils to 
attend consultation meetings 

School Viability Reference Group 
schoolviability@education.tas.gov.au 
www.education.tas.gov.au/school/viability 
 

Thursday, 15 September 2011 
 
Ms XXX XXXX 
Chair 
XXXXX School Association 
XXXXXXX 
XXXXXX  TAS  73XX 
 
Dear Ms XXXXX 

The Minister for Education and Skills, Nick McKim, has established the School Viability Reference Group to provide 
advice and recommendations on how best to determine the viability of the Tasmanian public school system. 

To guide our decision-making process, we believe it is important to provide all public schools with an opportunity 
to meet with us and share their views about how to ensure a long term sustainable school system that provides 
the best education outcomes for Tasmanian students. Local government will also be invited to host these 
meetings and participate in them. 

You are invited to nominate up to two representatives to meet face to face with members of our Reference Group 
in your region during October. 

¢ƘŜ wŜŦŜǊŜƴŎŜ DǊƻǳǇΩǎ ǘŀǎƪ ƛǎ ǘƻ ŎƻƳŜ ǳǇ ǿƛǘƘ ǊŜƭŜǾŀƴǘ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŦƻǊ ŀǎǎŜǎǎƛƴƎ ǎŎƘƻƻƭ Ǿƛŀōƛƭƛty and a process 
by which this is enacted.  

A discussion paper outlining the scope of our task, together with some of the current facts we are aware of, is 
attached.  In particular we see two key elements.  Firstly, determining the criteria that should be used to assess a 
ǎŎƘƻƻƭΩǎ Ǿƛŀōƛƭƛǘȅ ŀƴŘ ǎŜŎƻƴŘƭȅΣ ǘƘŜ ǇǊƻŎŜǎǎ ǘƘŀǘ ǎƘƻǳƭŘ ōŜ ŜƴŀŎǘŜŘ ǘƻ Ŏƻƴǎǳƭǘ ǿƛǘƘ ǘƘŜ ǾŀǊƛƻǳǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛŦ ŀ 
school is considered unviable. 

The meetings in regional areas will be an opportunity for representatives to tell us what criteria they believe we 
should be using to assess the viability of schools and why. 

We are not asking schools to justify their existence; we are seeking their feedback on what the relevant 
considerations should be and how the process should occur.  

To facilitate this we have grouped schools and local government together in their respective regions.  A copy of 
our grouping is attached.  Each school and local government organisation is invited to bring not more than two 
representatives to the meeting.  We have allowed two hours for each meeting and your meeting is scheduled for 
Monday 3rd October from 10.00am ς 12.00noon at the Circular Head Council, 33 Goldie Street, Smithton. 

In addition to meeting with schools and local government, we are providing an opportunity for all interested 
organisations and individuals to provide a written response to our discussion paper.  Details will be communicated 
through the media and included on our website at: www.education.tas.gov.au/school/viability 

Would you please confirm your intention to attend our proposed meeting, together with the names of your 
representatives via the school viability email address at: schoolviability@education.tas.gov.au  by no later than 
one week prior to the scheduled meeting date. 

Yours sincerely 

Royce Fairbrother 
Chair, School Viability Reference Group 
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School Viability Reference Group 
schoolviability@education.tas.gov.au 
www.education.tas.gov.au/school/viability 

 
Thursday, 15 September 2011 
 
Mayor XXXX, 
XXXX 
XXXX 
XXXX   TAS   XXX 
 

Dear Mayor 

The Minister for Education and Skills, Nick McKim, has established the School Viability Reference Group to provide 
advice and recommendations on how best to determine the viability of the Tasmanian public school system. 

To guide our decision-making process, we believe it is important to provide all public schools with an opportunity 
to meet with us and share their views about how to ensure a long term sustainable school system that provides 
the best education outcomes for Tasmanian students.  

We also recognise that local government has a significant interest in this process. As a result, we have asked local 
government to host these meetings and are also inviting all councils to participate in them. 

You are invited to nominate up to two representatives from your council to meet face to face with members of 
our Reference Group in your region during October. 

¢ƘŜ wŜŦŜǊŜƴŎŜ DǊƻǳǇΩǎ ǘŀǎƪ ƛǎ ǘƻ ŎƻƳŜ ǳǇ ǿƛǘƘ ǊŜƭŜǾŀƴǘ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŦƻǊ ŀǎǎŜǎǎƛƴƎ ǎŎƘƻƻƭ Ǿƛŀōƛƭƛǘȅ ŀƴŘ ŀ ǇǊƻŎŜǎǎ 
by which this is enacted.  

A discussion paper outlining the scope of our task, together with some of the current facts we are aware of, is 
attached.  In particular we see two key elements.  Firstly, determining the criteria that should be used to assess a 
ǎŎƘƻƻƭΩǎ Ǿƛŀōƛƭƛǘȅ ŀƴŘ ǎŜŎƻƴŘƭȅΣ ǘƘŜ ǇǊƻŎŜǎǎ that should be enacted to consult with the various stakeholders if a 
school is considered unviable. 

The meetings in regional areas will be an opportunity for representatives to tell us what criteria they believe we 
should be using to assess the viability of schools and why. 

We are not asking schools to justify their existence; we are seeking feedback on what the relevant considerations 
should be and how the process should occur.  

To facilitate this we have grouped schools and local government together in their respective regions.  A copy of 
our grouping is attached.  Each school and local government organisation is invited to bring not more than two 
representatives to the meeting.  We have allowed two hours for each meeting and your meeting is scheduled for 
Wednesday 5th October 2011, 2.30pm ς 4.30pm at the Adult Education Building, 51 York Street, Launceston. 

In addition to meeting with schools and local government, we are providing an opportunity for all interested 
organisations and individuals to provide a written response to our discussion paper.  Details will be communicated 
through the media and included on our website at: www.education.tas.gov.au/school/viability 

Would you please confirm your intention to attend our proposed meeting, together with the names of your 
representatives via the school viability email address at: schoolviability@education.tas.gov.au  by no later than 
one week prior to the scheduled meeting date.  

Yours sincerely 

 
Royce Fairbrother 
Chair, School Viability Reference Group 

 

 

http://www.education.tas.gov.au/school/viability
mailto:schoolviability@education.tas.gov.au
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10.4 Consultation meetings ɀ dates/attendees

School/Council Role Date 

Albuera Street Primary School School Association Chair 17 October 2011 

Avoca Primary School School Association Chair 5 October 2011 

Avoca Primary School School Association Treasurer 5 October 2011 

Bagdad Primary School School Association Chair 12 October 2011 

Bagdad Primary School School Principal 12 October 2011 

Beaconsfield Primary School School Principal 5 October 2011 

Beaconsfield Primary School School Association Member 5 October 2011 

Bellerive Primary School School Association Chair 12 October 2011 

Bellerive Primary School School Principal 12 October 2011 

Bicheno Primary School School Principal 5 October 2011 

Bicheno Primary School School Association Chair 5 October 2011 

Bicheno Primary School School Association Member 5 October 2011 

Boat Harbour Primary School School Association Member 3 October 2011 

Bothwell District School School Association Chair 13 October 2011 

Bothwell District School School Principal 13 October 2011 

Bowen Road Primary School School Association Chair 13 October 2011 

Bowen Road Primary School School Principal 13 October 2011 

Bracknell Primary School School Association Chair 5 October 2011 

Bracknell Primary School School Association Member 5 October 2011 

.ǊŜŀƪ hΩ5ŀȅ /ƻǳƴŎƛƭ Acting Mayor 5 October 2011 

.ǊŜŀƪ hΩ5ŀȅ /ƻǳƴŎƛƭ Manager Corporate Services 5 October 2011 

Bridport Primary School School Principal 5 October 2011 

Bridport Primary School School Association Member 5 October 2011 

Brighton Primary School Manager LSSE 12 October 2011 

Brighton Primary School School Association Chair 12 October 2011 

Brooks High School School Association Secretary 10 October 2011 

Bruny Island School School Association Chair 17 October 2011 

Bruny Island School School Principal 17 October 2011 

Burnie City Council  Community and Economic 
Development Officer 

3 October 2011 

Burnie High School School Principal 3 October 2011 

Burnie High School School Association Chair 3 October 2011 

School/Council Role Date 

Cambridge Primary School School Association Chair 12 October 2011 

Campania District School Acting Principal 12 October 2011 

Campania District School School Association Deputy 
Chair 

12 October 2011 

Campbell Street Primary 
School 

School Association Member 13 October 2011 

Campbell Street Primary 
School 

School Association Member 13 October 2011 

Campbell Town District School Acting Principal 5 October 2011 

Campbell Town District School School Association Chair 5 October 2011 

Cape Barren Island School School Association Member 18 October 2011 

Cape Barren Island School School Association Member 18 October 2011 

Central Coast Council Mayor 4 October 2011 

Central Highlands Council Mayor 13 October 2011 

Circular Head Council Community Development 
Manger 

3 October 2011 

Circular Head Council Mayor 3 October 2011 

Claremont College School Association Deputy 
Chair 

13 October 2011 

Claremont College School Association Member 13 October 2011 

Clarence City Council Deputy Mayor 12 October 2011 

Clarence City Council Economic Development 
Officer 

12 October 2011 

Clarence High School Parent 12 October 2011 

Clarence High School School Principal 12 October 2011 

Clarendon Vale Primary School Parent 12 October 2011 

Clarendon Vale, Rokeby 
Primary and Rokeby High 
School 

School Chaplain 12 October 2011 

Collinsvale Primary School School Association Chair 13 October 2011 

Collinsvale Primary School School Association Deputy 
Chair 

13 October 2011 

Cooee Primary School Acting Principal 3 October 2011 

Cooee Primary School School Association 
Chairperson 

3 October 2011 
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School/Council Role Date 

Cosgrove High School School Association Secretary 13 October 2011 

Cosgrove High School School Association Treasurer 13 October 2011 

Cygnet Primary School School Association Chair 17 October 2011 

Cygnet Primary School School Association Member 17 October 2011 

Deloraine High School School Principal 5 October 2011 

Deloraine High School School Association Member 5 October 2011 

Deloraine Primary School Acting Principal 5 October 2011 

Deloraine Primary School School Association Chair 5 October 2011 

Derwent Valley Council Councillor 13 October 2011 

Derwent Valley Council Mayor 13 October 2011 

Devonport High School School Principal 4 October 2011 

Devonport High School School Association Chair 4 October 2011 

Dodges Ferry Primary School School Association Chair 12 October 2011 

Dodges Ferry Primary School School Principal 12 October 2011 

Dorset Council Manager Community 
Services 

5 October 2011 

Dorset Council Mayor 5 October 2011 

Dover District School School Association Chair 17 October 2011 

Dover District School School Principal 17 October 2011 

Dunalley Primary School School Association Member 12 October 2011 

Dunalley Primary School School Principal 12 October 2011 

East Devonport Primary School School Association Chair 4 October 2011 

East Ulverstone Primary School School Association Chair 4 October 2011 

Edith Creek Primary School School Principal 3 October 2011 

Edith Creek Primary School School Association Member 3 October 2011 

Evandale Primary School School Association Chair 10 October 2011 

Evandale Primary School School Principal 10 October 2011 

Exeter High School School Principal 5 October 2011 

Exeter High School School Association Chair 5 October 2011 

Exeter Primary School School Association Member 5 October 2011 

Flinders Island Council Councillor 18 October 2011 

Flinders Island Council Mayor 18 October 2011 

Flinders Island District School School Association Member 18 October 2011 

Flinders Island District School School Principal 18 October 2011 

Forest Primary School School Principal 3 October 2011 

School/Council Role Date 

Forth Primary School School Association Chair 4 October 2011 

Forth Primary School School Association Deputy 
Chair 

4 October 2011 

Franklin Primary School Community Member 17 October 2011 

Franklin Primary School Parent 17 October 2011 

Franklin Primary School Parent 17 October 2011 

Franklin Primary School Parent 17 October 2011 

Franklin Primary School School Association Treasurer 17 October 2011 

Geeveston District School Parent 17 October 2011 

Geeveston District School Parent 17 October 2011 

Geeveston District School School Association Member 17 October 2011 

Geilston Bay High School School Association Chair 12 October 2011 

Geilston Bay High School School Principal 12 October 2011 

George Town Council and Port 
Dalrymple School 

Mayor 10 October 2011 

Glamorgan Spring Bay Council Community Development 
Manager 

12 October 2011 

Glamorgan Spring Bay Council Councillor 12 October 2011 

Glen Dhu Primary School School Association Chair 10 October 2011 

Glen Dhu Primary School School Principal 10 October 2011 

Glen Huon Primary School Association Chair 17 October 2011 

Glen Huon Primary School School Principal 17 October 2011 

Glenora District School School Association Member 13 October 2011 

Glenora District School School Association Member 13 October 2011 

Glenorchy City Council Community Development 
Manager 

13 October 2011 

Glenorchy City Council Mayor 13 October 2011 

Goodwood Primary School School Association Member 13 October 2011 

Goodwood Primary School School Association Member 13 October 2011 

Goulburn Street Primary 
School 

School Association Chair 17 October 2011 

Goulburn Street Primary 
School 

School Principal 17 October 2011 

Hagley Farm Primary School School Principal 5 October 2011 

Havenview Primary School School Association Member 3 October 2011 

Hellyer College School Association Member 3 October 2011 
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School/Council Role Date 

Hillcrest Primary School School Association Chair 4 October 2011 

Hillcrest Primary School School Association Member 4 October 2011 

Hobart City Council Community Development 
Manager 

17 October 2011 

Hobart City Council Youth Programs Coordinator 17 October 2011 

Howrah Primary School School Association Member 12 October 2011 

Huon Valley Council Councillor 17 October 2011 

Huon Valley Council Family Services Manager 17 October 2011 

Huonville High School School Association Chair 17 October 2011 

Illawarra Primary School Advanced Skills Teacher 17 October 2011 

Illawarra Primary School School Association Chair 17 October 2011 

Invermay Primary School School Association Chair 10 October 2011 

Invermay Primary School School Principal 10 October 2011 

Jordan River Learning 
Federation 

School Association Chair 12 October 2011 

Kempton Primary School School Association Chair 12 October 2011 

Kempton Primary School School Principal 12 October 2011 

Kentish Council Councillor 4 October 2011 

Kentish Council Councillor 4 October 2011 

Kentish Council General Manager 4 October 2011 

King Island Council General Manager 18 October 2011 

King Island District School School Association Member 18 October 2011 

King Island District School School Principal 18 October 2011 

Kingborough Council Councillor 17 October 2011 

Kings Meadows High School School Association Chair 10 October 2011 

Latrobe Council Councillor 4 October 2011 

Latrobe Council General Manager 4 October 2011 

Latrobe High School School Association Chair 4 October 2011 

Latrobe High School School Association Secretary 4 October 2011 

Latrobe Primary School School Principal 4 October 2011 

Latrobe Primary School School Association Member 4 October 2011 

Launceston City Council Alderman 10 October 2011 

Launceston City Council Deputy Mayor 10 October 2011 

Levendale Primary School School Association Chair 12 October 2011 

Levendale Primary School School Principal 12 October 2011 

School/Council Role Date 

Lilydale District School School Association Chair 10 October 2011 

Lilydale District School School Association Deputy 
Chair 

10 October 2011 

Lindisfarne North Primary 
School 

School Association Chair 12 October 2011 

Lindisfarne North Primary 
School 

School Principal 12 October 2011 

Lindisfarne Primary School School Association Chair 12 October 2011 

Lindisfarne Primary School School Principal 12 October 2011 

Longford Primary School School Association Chair 10 October 2011 

Longford Primary School School Principal 10 October 2011 

Margate Primary School School Association Chair 17 October 2011 

Margate Primary School School Association Member 17 October 2011 

Meander Primary School School Principal 5 October 2011 

Meander Primary School School Association Chair 5 October 2011 

Meander Valley Council Economic Development 
Officer 

5 October 2011 

Meander Valley Council General Manager 5 October 2011 

Miandetta Primary School School Association Chair 4 October 2011 

Mole Creek Primary School School Association Chair 5 October 2011 

Mole Creek Primary School School Association Deputy 
Chair 

5 October 2011 

Molesworth Primary School School Association Chair 13 October 2011 

Montello Primary School School Association Chair 3 October 2011 

Montrose Bay High School School Association Member 13 October 2011 

Moonah Primary School School Association Chair 13 October 2011 

Moriarty Primary School School Association Member 4 October 2011 

Moriarty Primary School School Association Member 4 October 2011 

Mountain Heights District 
School 

School Association Chair 29 September 2011 

Mountain Heights District 
School 

School Association Member 29 September 2011 

Mowbray Heights Primary 
School 

School Association Chair 10 October 2011 

Mowbray Heights Primary 
School 

School Principal 10 October 2011 

Mt Nelson Primary School Acting Principal 17 October 2011 
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School/Council Role Date 

Mt Nelson Primary School School Association Chair 17 October 2011 

Natone Primary School School Association Chair 3 October 2011 

Natone Primary School School Teacher 3 October 2011 

New Norfolk High School Parent 13 October 2011 

New Norfolk Primary School School Association Chair 13 October 2011 

New Norfolk Primary School School Principal 13 October 2011 

New Town High School School Association Chair 13 October 2011 

New Town High School School Association Member 13 October 2011 

Newstead College School Association Chair 10 October 2011 

Nixon Street Primary School School Association Chair 4 October 2011 

Northern Midlands Council Councillor 5 October 2011 

Northern Midlands Council Councillor 10 October 2011 

Northern Midlands Council Mayor 5 October 2011 

Norwood Primary School School Association Chair 10 October 2011 

Oatlands District School School Association Chair 12 October 2011 

Ogilvie High School School Association Chair 17 October 2011 

Orford Primary School School Association Chair 12 October 2011 

Orford Primary School School Principal 12 October 2011 

Ouse District School School Association Member 13 October 2011 

Ouse District School School Association Member 13 October 2011 

Parklands High School General Staff 3 October 2011 

Parklands High School School Association Chair 3 October 2011 

Penguin High School School Principal 4 October 2011 

Penguin High School School Association Chair 4 October 2011 

Penguin Primary School School Association Chair 4 October 2011 

Penguin Primary School School Association Member 4 October 2011 

Perth Primary School School Association Chair 10 October 2011 

Perth Primary School School Principal 10 October 2011 

Princes Street Primary School School Association Chair 17 October 2011 

Punchbowl Primary School School Association Chair 10 October 2011 

Punchbowl Primary School School Association Deputy 
Chair 

10 October 2011 

Queechy High School School Association Deputy 
Chair 

10 October 2011 

Queechy High School School Association Treasurer 10 October 2011 

School/Council Role Date 

Railton Primary School School Association Chair 4 October 2011 

Ravenswood Heights Primary 
School 

School Association Secretary 10 October 2011 

Redpa Primary School School Principal 3 October 2011 

Redpa Primary School School Association Member 3 October 2011 

Reece High School School Association Member 4 October 2011 

Riana Primary School School Association Chair 4 October 2011 

Riana Primary School School Association Member 4 October 2011 

Richmond Primary School School Association Chair 12 October 2011 

Richmond Primary School School Association Treasurer 12 October 2011 

Ridgley Primary School School Association Chair 3 October 2011 

Ringarooma Primary School School Principal 5 October 2011 

Ringarooma Primary School School Association Member 5 October 2011 

Risdon Vale Primary School School Association Chair 12 October 2011 

Risdon Vale Primary School School Principal 12 October 2011 

Riverside High School School Association Member 5 October 2011 

Riverside High School School Association Member 5 October 2011 

Riverside Primary School School Association Member 5 October 2011 

Riverside Primary School School Association Member 5 October 2011 

Rocherlea Primary School School Association Chair 10 October 2011 

Rocherlea Primary School School Principal 10 October 2011 

Rokeby High School School Association Treasurer 12 October 2011 

Rokeby High School School Principal 12 October 2011 

Rokeby Primary School Parent 12 October 2011 

Rokeby Primary School School Association Chair 12 October 2011 

Rose Bay High School School Association Deputy 
Chair 

12 October 2011 

Rose Bay High School School Principal 12 October 2011 

Rosebery District School School Association Chair 29 September 2011 

Rosebery District School School Association Secretary 29 September 2011 

Sandy Bay Infant School School Association Chair 17 October 2011 

Sandy Bay Infant School School Association Deputy 
Chair 

17 October 2011 

Sassafras Primary School School Principal 4 October 2011 

Sassafras Primary School School Association Member 4 October 2011 
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School/Council Role Date 

School of Special Education ς 
Burnie 

School Principal 3 October 2011 

School of Special Education ς 
Burnie 

School Teacher 3 October 2011 

Scottsdale Primary School School Association Chair 5 October 2011 

Sheffield School School Association Member 4 October 2011 

Smithton Primary School School Association Member 3 October 2011 

Smithton Primary School School Association Member 3 October 2011 

Snug Primary School School Association Chair 17 October 2011 

Sorell School School Association Chair 12 October 2011 

South Arm Primary School School Teacher 12 October 2011 

South George Town Primary 
School 

School Principal 10 October 2011 

South Hobart Primary School School Association Chair 17 October 2011 

Southern Midlands Council Councillor 12 October 2011 

Southern Midlands Council Councillor 12 October 2011 

Southern Midlands Council General Manager 12 October 2011 

Sprent Primary School School Principal 4 October 2011 

Sprent Primary School School Association Chair 4 October 2011 

Spreyton Primary School School Association Chair 4 October 2011 

St Helens District School School Association Chair 5 October 2011 

St Helens District School School Association Member 5 October 2011 

St Marys District School School Principal 5 October 2011 

St Marys District School School Association Chair 5 October 2011 

Stanley Primary School School Association Member 3 October 2011 

Stanley Primary School School Association Member 3 October 2011 

Strahan Primary School School Principal 29 September 2011 

Strahan Primary School School Association Member 29 September 2011 

Summerdale Primary School Assistant Principal 5 October 2011 

Summerdale Primary School School Association Chair 5 October 2011 

Swansea Primary School School Association Chair 12 October 2011 

Swansea Primary School School Association Treasurer 12 October 2011 

Table Cape Primary School School Principal 3 October 2011 

Table Cape Primary School School Association Member 3 October 2011 

Taroona High School Acting Principal 17 October 2011 

School/Council Role Date 

Taroona High School School Association Chair 17 October 2011 

Taroona Primary School School Association Chair 17 October 2011 

Taroona Primary School School Association Member 17 October 2011 

Tasman District School Advanced Skills Teacher 12 October 2011 

Tasman District School School Association Member 12 October 2011 

Tasmanian eSchool Assistant Principal 12 October 2011 

Trevallyn Primary School School Association Chair 5 October 2011 

Triabunna District High School School Association Chair 12 October 2011 

Triabunna District High School School Association Member 12 October 2011 

Ulverstone High School School Association Chair 4 October 2011 

Ulverstone High School School Association Member 4 October 2011 

Ulverstone Primary School School Association Chair 4 October 2011 

Ulverstone Primary School School Association Secretary 4 October 2011 

Waimea Heights Primary 
School 

School Association Chair 17 October 2011 

Waimea Heights Primary 
School 

School Association Member 17 October 2011 

Waratah ς Wynyard Council Deputy Mayor 3 October 2011 

Waratah ς Wynyard Council Unknown 3 October 2011 

Waratah ς Wynyard Council Unknown 3 October 2011 

Warrane Primary School School Association Chair 12 October 2011 

Warrane Primary School School Association Treasurer 12 October 2011 

Waverley Primary School School Association Chair 10 October 2011 

Waverley Primary School School Principal 10 October 2011 

Wesley Vale Primary School School Principal 4 October 2011 

Wesley Vale Primary School School Association Chair 4 October 2011 

West Coast Council Councillor 3 October 2011 

West Launceston Primary 
School 

Acting Principal 5 October 2011 

West Launceston Primary 
School 

School Association Member 5 October 2011 

West Tamar Council Youth Development Officer 5 October 2011 

West Ulverstone Primary 
School 

School Association Chair 4 October 2011 

West Ulverstone Primary 
School 

School Association Deputy 
Chair 

4 October 2011 
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School/Council Role Date 

Westbury Primary School Acting Principal 5 October 2011 

Westbury Primary School School Association Chair 5 October 2011 

Westerway Primary School School Association Member 13 October 2011 

Westerway Primary School School Association Member 13 October 2011 

Wilmot Primary School School Principal 4 October 2011 

Wilmot Primary School School Association Chair 4 October 2011 

Winnaleah District School School Association Chair 5 October 2011 

Winnaleah District School School Executive Officer 5 October 2011 

Woodbridge School School Association Chair 17 October 2011 

Wynyard High School School Association Member 3 October 2011 

Wynyard High School School Association Member 3 October 2011 

Yolla District School School Association Chair 3 October 2011 

Yolla District School School Principal 3 October 2011 

Youngtown Primary School School Association Chair 10 October 2011 

Zeehan Primary School School Association Chair 29 September 2011 
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10.5 Submissions and Correspondence Received 

Submitted By Representation/Title 

Adam Eastley Meander Primary School Principal 

Adam Wilson Northern Midlands Council General Manager 

Adele Plunkett East Coast Isolated Children Parents Association President 

Alan Birchmore unidentified 

Alison Thurstans Sandy Bay Infant School Association 

Alison Thurstans Sandy Bay Infant School Parent 

Andrew Hudspeth Rose Bay High School Association 

Angela Cresswell Bracknell Primary School Association 

Anita Campbell Bothwell District High School Association 

Ann Harrison Geilston Bay High School Association Secretary 

Anne McShane unidentified 

Bernard Raspin Triabunna District High School Association Chair 

Bert Dorgelo Tasman Council Health and Community Services Manager 

Bev Shadbolt West Launceston Primary School Association 

Bob Loone Meander Valley Council Deputy Mayor 

Bob Richardson Meander Valley Councillor 

Bob Richardson Westbury Resident 

Brad Clark Meander Primary School Association Chairperson 

Bronwyn Rigby Evandale Primary School Association 

Carol Cox Flinders Council Mayor 

Cheryl Plunkett Glenora District High School Association President 

Craig Plaisted Meander Valley Council Economic Development Officer 

Daryl Quilliam Circular Head Council Mayor 

Dianne Ellson Tasmanian State School Parents and Friends Executive Officer 

Dr Mike Walker Sprent Primary School Futures Advisor 

Dr Tony McCall University of Tasmania 

Emma Bricknell Westerway Primary School Association 

Fiona and Geoff Hope Sandy Bay Infant School Parents 

Gay Cumming Goulburn Street Primary School Principal 

Gaylene Watson Dodges Ferry Primary School Association 

Gerald Monson Latrobe and Kentish Councils General Manager 

Gill Mahoney Edith Primary School Teacher 

Submitted By Representation/Title 

Greg Walker Clarence Council Economic Development Officer 

Heather Fahey Longford Primary School Principal 

Helen Cohen Youngtown Resident 

Helen Steele Warrane Primary School Parent 

IMC Link Meander Valley Council 

Jacky Hodges ABS Tasmania Regional Director 

Jan Bonde Central Coast Council Mayor 

Jane Herring Cygnet Primary School Association 

Janine Walker Queechy High School Association 

Jason Good Collinsvale Primary School Association 

Jen Hadaway Dover District High School Teacher 

Jenny Grossmith Tasmanian State School Parents and Friends President 

Jess Dallas Derwent Valley Council Regional Development Officer 

Jill Bransden West Launceston Primary School Association 

Joanna Lawton Dover District High School Parent 

Joanne Coates Mole Creek Progress Association Secretary 

John Reynolds Kempton Primary School Association 

Julie Collins MP ALP Member for Franklin 

Kara Nankervis Hagley Farm School Association 

Katy Haberle Mole Creek Primary School Association Chair 

Kieran and Judith 
Holland 

Mole Creek Primary School Parents 

Kim Rootes Westbury Primary School Association 

Konrad and Cindy 
Chugg 

Westbury Primary School Parents 

Les Burbury Geilston Bay High School Association Former Chair 

Lesley Radford Yolla District School Association 

Liam Correy Taroona Resident 

Liz Grimshaw Flinders Island District High School Association President 

Lorraine Green Northern Midlands Council Economic and Community 
Development Manager 

Louise Hayward Ringarooma Primary School Association Chairperson 

Lyn Williams Avoca Primary School Parent 
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Submitted By Representation/Title 

Lyn Williams Avoca Primary School Association Chairperson 

Margaret Johnson Kempton Primary School Executive Officer 

Matthew and Jenny 
Denholm 

Sandy Bay Infant School Parents 

Matthew Kenny Dunalley Primary School Principal 

Meg Denham Goulburn Street Primary School Association Chairperson 

Melanie Rogers Ouse District School Parents and Friends 

Melinda King Tasmanian Farmers and Graziers Association 

Melinda Reed Dodges Ferry Primary School Association Chairperson 

Michael House Bracknell Primary School Principal 

Naomi Lancaster Wesley Vale Primary School Association 

Narelle Fitzpatrick Tasman District School Association Chairperson 

Natalie Coppock Goodwood Primary School Association 

Natalie Sydes Exeter Primary/High School Parent 

Nicole Beacham Westerway Primary School Association 

Nicole Edgar Avoca Primary School Parents Association 

Patricia Woods Launceston College AST 

Paul Graveson West Hobart Resident 

Penelope Smith Mountain Heights School Association Secretary 

Peter Kearney Hagley Farm Primary School Principal 

Phillip Spratt Port Sorell Future Directions Group 

Pwyll Reeva Franklin Primary School Parent 

Rachel French Goodwood Primary School Association 

Ray Green Collinsvale Primary School Association 

Richard Davoren Retired Facility Manager Department Of Education 

Robert Higgins Tasman Council Manager 

Robyn Harvey Geilston Bay High School Principal 

Robyn Smith Sprent Primary School Parent 

Roslyn Barnett Living Boat Trust Secretary, Franklin Resident 

Sandra Knowles Sassafras Primary School Association 

Sandra Tomlin Westerway Primary School Executive Officer 

Sarah Cooper Mole Creek Primary School Parent 

Sarah Cuthbertson Redpa Primary School Principal 

Senator Carol Brown ALP Senator for Tasmania 

Senator Helen Polley ALP Senator for Tasmania 

Submitted By Representation/Title 

Shane Pitt Mountain Heights School Association Chair 

Sharon Bugg Bracknell Primary School Parent 

Shiralee Dale Franklin Primary School Association Chair 

Sonya Plunkett-Smith Glenora District High School Principal 

Stephen Mackey Derwent Valley Council General Manager 

Stewart Bell West Tamar Council Youth Development Officer 

Sue Aird Geilston Bay High School Association Chair 

Sue Smeadley Stanley Primary School Association 

Sue Tucker Wesley Vale Primary School Principal 

Susan Beaumont Natone Primary School Association Chairman 

Tim Kirkwood Southern Midlands Council General Manager 

Tim Morris MP Tasmanian Greens Member For Lyons 

Tim Tierney Huon Linc Community Advisory Board Chair 

Tracey Bell unidentified 

Tracey Johnston Swansea Primary School Association President 

unidentified Clarence Innovative Learning Campus 

unidentified Dorset Council 

Valera Griffin Dover District High School Parent 

Vani Welling Franklin Primary School Association 

Yvette Stubbs Sandy Bay Infant School Parent 

Yvonne Stone Circular Head Council Community Development Officer 
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10.6 Advertisement ɀ Saturday, 8 October 2011, 
Three major Tasmanian daily newspapers: 
The Advocate, The Examiner and The Mercury 

 

School Viability Reference Group 
 

Invitation for Written Submissions 

The School Viability Reference Group is inviting written submissions from stakeholders and members of the 

public. 

The independent Reference Group has been established to investigate and provide advice on the viability of 

Tasmanian   Government schools.  The group has been asked to come up with criteria for assessing school 

viability and a process by which this can be enacted and make recommendations to the Minister for 

Education and Skills by 31 January 2012. 

The Reference Group is accepting feedback and written submissions via the following email address: 

schoolviability@education.tas.gov.au. 

A discussion paper,   Consultation on School Viability, along with news and information on the progress of 

the group, is available at: www.education.tas.gov.au/school/viability 

All submissions must be received by: 

1 December 2011. 

For more information contact: schoolviability@education.tas.gov.au  

 

Royce Fairbrother, 
Chair, School Viability Reference Group 
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10.7 List of urban schools  

Based on the Metropolitan and Provincial City Zones of the Australian Ministerial Council for Education, 

Early Childhood Development and Youth Affairs (MCEECDYA) remoteness status which is used for 

National reporting purposes, the following schools are based as urban. 

Urban schools - South (Jones Index 1.2, Metropolitan) 

 

School  
number 

School 
name 

Jones  
code 

003 
Albuera Street Primary School 1.2 

850 
Austins Ferry Primary School 1.2 

017 
Bellerive Primary School 1.2 

019 
Blackmans Bay Primary School 1.2 

022 
Bowen Road Primary School 1.2 

029 
Brighton Primary School 1.2 

043 
Cambridge Primary School 1.2 

045 
Campbell Street Primary School 1.2 

051 
Clarence High School 1.2 

052 
Clarendon Vale Primary School 1.2 

053 
Collinsvale Primary School 1.2 

055 
Cosgrove High School 1.2 

075 
Dodges Ferry Primary School 1.2 

109 
Fairview Primary School 1.2 

125 
Geilston Bay High School 1.2 

133 
Glenorchy Primary School 1.2 

134 
Goodwood Primary School 1.2 

135 
Goulburn Street Primary School 1.2 

147 
Howrah Primary School 1.2 

160 
Illawarra Primary School 1.2 

026 
JRLF - Middle School Campus 1.2 

123 
JRLF - Gagebrook Campus 1.2 

142 
JRLF - Herdsmans Cove Campus 1.2 

597 
JRLF - East Derwent Campus 1.2 

867 
Jordan River Learning Federation 1.2 

167 
Kingston High School 1.2 

168 
Kingston Primary School 1.2 

170 
Lansdowne Crescent Primary School 1.2 

173 
Lauderdale Primary School 1.2 

174 
Lenah Valley Primary School 1.2 

178 
Lindisfarne North Primary School 1.2 

School  
number 

School 
name 

Jones  
code 

177 
Lindisfarne Primary School 1.2 

186 
Margate Primary School 1.2 

194 
Molesworth Primary School 1.2 

195 
Montagu Bay Primary School 1.2 

380 
Montrose Bay High School 1.2 

197 
Moonah Primary School 1.2 

199 
Mount Nelson Primary School 1.2 

200 
Mount Stuart Primary School 1.2 

226 
New Norfolk High School 1.2 

227 
New Norfolk Primary School 1.2 

228 
New Town High School 1.2 

229 
New Town Primary School 1.2 

237 
Ogilvie High School 1.2 

253 
Princes Street Primary School 1.2 

276 
Richmond Primary School 1.2 

279 
Risdon Vale Primary School 1.2 

283 
Rokeby High School 1.2 

284 
Rokeby Primary School 1.2 

285 
Rose Bay High School 1.2 

289 
Rosetta Primary School 1.2 

298 
Sandy Bay Infant School 1.2 

314 
Snug Primary School 1.2 

316 
Sorell School 1.2 

317 
South Arm Primary School 1.2 

319 
South Hobart Primary School 1.2 

323 
Springfield Gardens Primary School 1.2 

373 
Taroona High School 1.2 

374 
Taroona Primary School 1.2 

397 
Waimea Heights Primary School 1.2 

399 
Warrane Primary School 1.2 

769 
Windermere Primary School 1.2 
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Urban schools ς North (Jones Index 2.1.1, Provincial) 

 

School  
number 

School  
name 

Jones 
 code 

016 Beaconsfield Primary School 2.1.1 

031 Brooks High School 2.1.1 

087 East Launceston Primary School 2.1.1 

094 Evandale Primary School 2.1.1 

095 Exeter High School 2.1.1 

096 Exeter Primary School 2.1.1 

129 Glen Dhu Primary School 2.1.1 

159 Invermay Primary School 2.1.1 

382 KMHS - City Campus 2.1.1 

166 KMHS - Kings Meadows Campus 2.1.1 

179 Longford Primary School 2.1.1 

190 Mayfield Primary School 2.1.1 

201 Mowbray Heights Primary School 2.1.1 

233 Norwood Primary School 2.1.1 

248 Perth Primary School 2.1.1 

School  
number 

School  
name 

Jones 
 code 

126 Port Dalrymple School 2.1.1 

254 Prospect High School 2.1.1 

255 Punchbowl Primary School 2.1.1 

267 Queechy High School 2.1.1 

791 Ravenswood Heights Primary School 2.1.1 

280 Riverside High School 2.1.1 

281 Riverside Primary School 2.1.1 

282 Rocherlea Primary School 2.1.1 

318 South George Town Primary School 2.1.1 

328 St Leonards Primary School 2.1.1 

335 Summerdale Primary School 2.1.1 

378 Trevallyn Primary School 2.1.1 

400 Waverley Primary School 2.1.1 

404 West Launceston Primary School 2.1.1 

417 Youngtown Primary School 2.1.1 

Urban Schools ς North-West (Jones Index 2.1.1, Provincial) 

 

School  
number 

School  
name Jones code 

020 Boat Harbour Primary School 2.1.1 

034 Burnie High School 2.1.1 

035 Burnie Primary School 2.1.1 

054 Cooee Primary School 2.1.1 

070 Devonport High School 2.1.1 

071 Devonport Primary School 2.1.1 

086 East Devonport Primary School 2.1.1 

090 East Ulverstone Primary School 2.1.1 

114 Forth Primary School 2.1.1 

141 Havenview Primary School 2.1.1 

144 Hillcrest Primary School 2.1.1 

171 Latrobe High School 2.1.1 

172 Latrobe Primary School 2.1.1 

192 Miandetta Primary School 2.1.1 

196 Montello Primary School 2.1.1 

School  
number 

School  
name Jones code 

198 Moriarty Primary School 2.1.1 

231 Nixon Street Primary School 2.1.1 

244 Parklands High School 2.1.1 

246 Penguin High School 2.1.1 

247 Penguin Primary School 2.1.1 

273 Reece High School 2.1.1 

415 Romaine Park Primary School 2.1.1 

381 Somerset Primary School 2.1.1 

322 Spreyton Primary School 2.1.1 

794 Table Cape Primary School 2.1.1 

393 Ulverstone High School 2.1.1 

394 Ulverstone Primary School 2.1.1 

403 Wesley Vale Primary School 2.1.1 

407 West Ulverstone Primary School 2.1.1 

413 Wynyard High School 2.1.1 
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10.8 Extract of Web Page Communication 
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