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The Hon Nick McKim MP
Minister for Education and Skills
Parliament House

HOBART 7000

DearNick

Thank you for the opportunity tohairthe School Viability Reference
Group tasked with providing a report and recommendations on

maintaining a viable Government School system in Tasmania. On behalf 31 January 2012
of our Group, | am pleased to provide you with our final report.
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At the outset our Group ageal it was vital we begin by meeting with
representatives of alfasmanian Governmentisools and Local
Governments to seek their views. In addition we invited written
responses from interested groups and individuals. This proved to be an
invaluable procss and was the origin for much of our thinking which

has led to the recommendations outlined in this report.

Without question schools are considered an important part of a
community, particularly in rural and remote regions. In many cases we
heard strongand credible economic and social arguments supporting
the continuation of local schools. Our Group is generally supportive of
these views but believes any additional cost to maintain a school for
these reasons should not be the responsibility of the Etloca
Department but should be funded from other sources following a
comprehensive review of each case.

Our recommendations have been based primarily on ensuring the best
possible educationougYSa F2NJ Fff 2F ¢FaYl yA
peopleattending Government shools.

This has been a very diffiit and at times challenging taskd no doubt
has caused considerable anxiety for many of our school communities.
Our hope is that this process provides a model for Governments to
follow when dealing witltontentious community issues in the future.




While events leading to the initiation of this report were unfortunate, there have

been some positives. We have seen strong evidématit has served to galvanise
communities and make them more aware of the importance of being closely involved
in the operation of their schools. We strongly encourage this community
involvement to continue for the long term and beliethet it will further serve to

improve the quality of educatial outcomes.

To compile this report hawe been fortunate to lead diverse, competent and

RSRAOIF G4SR 3INEdzLID 2SS KFE@SyQil 3INBSR dzyl yaA
have agreedhat the overall thrust providesa solid foundation for effectively

managng the future viability of our publicchools and is based soundly on ensuring

the best possible @ucation outcomes for our children and young people.

I would like to express my gratitude to my colleagues, JenaggBrith, Rob Banfield,
Colin Pettit, Jenny Cranston, Allan Garcia, Professor David Adams, AssociasoProfe
Ruth FieldingBarnsley, Roz Madsen and Kevin Harfdngheir passion and energy
throughout this process.

We have strived to provida comprehenise response to théerms of reference and
believe this report and its recommendations provide a robust framework for
effectivelymanagf 3 G KS @A | 0 A Gdvérrimerichoolé and efisuging thed &
best possible education outcomes for the long terrtufe. We strongly recommend
that this report be accepted and its recommendations implemented in their entirety
as a matter of urgency.

=
o
o
Q
0
8
S
0]
L
2
£
p=

Yours sincerely

Royce Fairbrother
Chairman School Viability Reference Group
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1.1 Abbreviations

ABS

AEU

BER

DIER

DoE

FTE

HR
MCEECDYA

SRP
SVRG
TOR
TSSPF
TPA
TSPAF

1.2  Glossary
School Association
Stakeholders
Submissions

Terms of Reference

Australian Bureau of Statistics

Australian Education Union

Building Education Revolution

Department of InfrastructureiEnergy and Resources
Department of Education

FulkTime Equivalent

Human Resources

Ministerial Council for Education, Early Childhood
Development and Ydh Affairs

School Resource Package

School Viability Reference Group

Terms of Reference

Tasmanian State School Parents and Friends
Tasmanian Principals Association

Tasmanian State Parents and Friends Association

The organisation/body as referred to within the
current TasmaniarEducation Ac1994

All parties who have an interest in Tasmanian public
education.

All written, electronicand verbal communications as
receivedor communicated to th&Reference Group.

Outlinesthe purpose and structure of th&chool
+AF oAt AGE wSaEkadBegoiiied y e
Minister.
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On 10 August 2011, the Minister for Education and Skills, Nick McKim established the
School Viability Reference Gro(fVRGip consult widely andio provide a report and
recommendations on the provision of a viable Government school system in
Tasmania.

The Minister requested that the Group was to ensure that the educational interests of
all Tasmanian school students was apty now and into the future.

The SVRG was establisteda directonsequence dahe 4 July 201 Ministerial
announcemento cease a prior consultation process aroprdposedschod
closures The prior processommenced shortly after the 16 June 208thte Budget
announcement andhadprogressed ogr a two and a half week period concluding
upon the above announcement.
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School Viability Reference Group Membership

1 Royce FairbrotherChairman of the Fairbrother Group and Chair of Learning
Services (Nort#West) School Improvement Board

1 Jenny GrossmithChair, Tasmanian State School Parents & Friends
Incorporated

1 Rob Banfield President, Tasmanian Principals Association
1 Roz MadsenPresident, Unions Tasmania

0 Kevin Harkingproxy for Roz Madsen from 20 December 2011
onwards)

1 Associate ProfessdRuth FieldingBarnsley University of Tasmania
1 Jenny Cranstorformer Deputy DirectoGeneral Queensland Department of
Education and Traingnand Chair of the Schools Registration Board

(Tasmania)

M Allan Garcia Chief Execute Officer, Local GovernmeAssociation of
Tasmania

9 Colin Pettit Secretary, Department of Education

f  ProfessoDavid Adams¢ | &Y+ YAl Qa {20AFf. LyOf dzaAz2y




Terms of Reference

TheSVRGvas requested to consult widely and prepare a final report that outlined
recommendations to the Minister.

The Term®f Referencébelow, andAppendix 10.).outlined that a high quality
SRdzOF GA2Yy F2NJ SOSNEB adGdzRSyid Ay ¢lFaYlryAl Aa ONXR
from an economic, social and health perspective.

In planning for the future, Tasmania needs a school system that is viable now and

sustainalte in the mediumtolongterm2 KA f S a0K22f 4Q ONRIF RSNJ LJ I OS
community needs to be consideretthe primary drivers must be effective and

efficient delivery of public education

Consultation was guided by the following Terms of Reference:

i. Theproceda GKI G aK2dZ R 0SS dzyRSNIF 1Sy (2 laasSaa
including:
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a. the criteria that should be used;

b. the consultation process that should be used to best engage school
communities; and

c. any transition arrangements required.

i. Any legislative amendents if required; and
iii.  Any other matter that has the potential to affect schoalbility.

TheSVRGought the views of interested individuals, school communities and the
general public regarding considerations that needed to be taken into account when
determining the current and ongoing viability of Government schools in Tasmania.




Timelines

TheS\RGundertook the required task within the agsied timeframe of 10 August
2011to 31 January 2012.

The following is a summative account of therlvandertaken in that timeframe:

10 Aug 2011 SVR@stablished by the Minister for Education and Skills, Nick
McKim.
5 Sept 2011 Consultation period opens.

Call for submissions/feedback.

29Sep- 18 Oct2010 Statewide meetings with invited representatives from School
Associations and local councils.

1 Dec 2011 Consultation period concluded

Dec2011¢ Jan2012 SVR@akes into account consultations, submissions, research,
expert knowledge of Reference Group members, Department of
Education expertise and prepares report.
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31 Jar012 Required reporting date to the Minister for Education.

Report submitted to the Minister for Education and Skills, Nick
McKim.

The SVR@Gnderpinned itgdeliberationson the understanding thaa high quality
education for every student in Tasmaniaigici OF £ G2 ¢ avYl yAl Qa ¥ dz
from an economic, social and health perspectifée SVR@&asmindful that n

planning for thefuture, Tasmania needs@overnmentschool system that is viable

now and sustainable in the medium to long terthwas wnderstood thatwhile a
a0K22faQ oNRFRSNI LXFOS Ay GKS O02YYdzyAadie
must be effective and efficient delivery of public education.

It was evident from the stamf the consultationprocess hat there were no simple

solutions and that the issues under discussion were complex and would attract
diverse andvide-rangingopinion.




I dzZaGNJ f Al Qa FdzidzNE RSLISYRa 2y | KA3IK ljdzZr t AGe |
provide students witlfoundation skills, values, knowledge and understanding
necessary for lifelong learning, employment and full participation in sotiety.

In this context, it is essential that the Tasmanian education system is of the highest
standard and that eery child isafforded an education that meets their needs and
allows them to reach their full potential.

The TasmaniaGovernnent education system musteliver to dl students a
sustainable, coseffective, viable and high quality education. Integral to this is
ensuring that the funding available for all children is equitably distributed among
schools in a transgrentand financially sustainable manner.

The breadth and depth of researan school viabilitys extensiveand often
contested For exampleWatterson? states that even aursoryreviewof the
literature available in this are@g.school size and student outcomesgyeals
contradictoryevidenceand very mixediews CaldwelPfurther supports such
insights in that he outlinethere is no clear agreement among researchers and
educators about what constitutes'imallbr Yargelschool.

Ministerial Report

Sincethe year2000, the numbenbof public schooktudentsin Kindergarten to Grade
10 hasdeclined by approximately 6405Since 2006, theumbers have declined by
approximately 3000. This is largely attributechtdeclining populatioof schal-
aged children in the state and is unlikely to be reversed.

The education budget is essentiaihaintaining a schoohfrastructure that continues

toWLINE OARS FT2ND GKS onnn aiddzRRSyida oLl ad F2dz2NJ &S
equates to $23 million per annum which cannot be reinvested in schools or

educational provision, as it is now required to retain infrastructure that existed for a

largerstudent population from past years.

As a consequence of the curréBtate Governmenbudget position school viability
(which may entail school closures or other forms of restructuring) needs to be
considered to support effective and sustainable educal@rovision into the future.

! http://www.deewr.gov.au/Schooling/Pages/overview.aspx

2 Watterson, Jim.,School size and student outcomes in ACT public schools: A catalyst for further
investigationand discussionMelbourne, 2010

< Caldwell, Brian JResearch on school sizériefing paper, Educational Transformations, 2008
4 A Discussion PaperConsultation of School Viabilitchool Viability Reference Group, Hobart, 2011.




The Tasmanian Governmegducationsystem has closed or amalgamatsi schools
in the pasffive years 10 being in thedstyear (2011)

In the past three years, the combination of Federal Government financial stimulus
funding (Building Education Revolution) and State Government funding has supported
this process.

The challenging current economic climate combined with past and future
demographic changes requires decisions to be made and actions taken that continue
to afford all Tasmanian children the qualdgglucation they are entitled to and

deserve.

Against the above contexthé SVR@aslistenedto, worked withand taken into

account theviews ofmanyd 1 | { SK2f RSNA (2 LINRLI2aS | LINE
ongoing viablity, including the criteria that should be used amdonsultation process

to engage school communities.
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4.1 SVRGMeetings

TheSVRGnet on nine (9) occasions:

Meeting 1¢ Tuesday, 23 August 2011
Meeting 2¢ Monday, 5 September 2011
Meeting 3¢ Tuesday, 20 September 2011
Meeting 4¢ Tuesday, 25 October 2011
Meeting 5¢ Thursday, 17 November 2011
Meeting 6¢ Tuesday, 6 December 2011
Meeting 7¢ Tuesday, 20 December 2011
Meeting 8¢ Tuesday, 10 January 2012
Meeting 9¢ Tuesday, 24 Janua2012

=4 =4 =4 -8 -8 -8 -8 -oa o

4.2  Stage 1 Establishment of the ¥RG

The first task of th&VRG@vas to design a consultation process that encouraged and
supported wideranging and diverse feedback.

ADiscussion PaperConsultation on School Viabifi¢Appendix 2yvas developed and
distributed to all Tasmaain Government schools, School Associa@tiirs, and twenty
nine Municipal Councils. It was also made available online to the broader community at
the same time via the Department of Education website:
www.education.tas.gov.au/school/viability

The discussion paper outlined the key issues associated with continuing to deliver a
high quality education system in the context of a declining Tasmanian saped|
population and the need to allocate educational resoes effectively for all students.

It was designed to stimulate debate around these issues.

The information presented in the discussion paper was not meant to be exhaustive,
nor was it about individual schools or specific local contexts, but was &osherting
point in generating fresh discussion about the issues relating to school viability in
Tasmania at the time of consultation.

® A Discussion Pape Consultation of School Viabilitiachool Viability Reference Group, Hobart,
2011.



The discussion papeutlinedthat literature searches at an internatiohand national

level providedho universally agreed process or common approach to school viability.

2 KAES GKA& NBAaASIFNODK gl & dzaSTdzAZ = AdG Of St NI
approaching this issue.

In the discussion papehé¢ SVR®utlinedthe researchbeing undertakennto school
viability from different jurisdictions across the woylandsuggested some common
issues and consideratiorfe.g. educational provision, school size, enrolment trends)
that could provile a useful way forward.

TheSVR@roposed to seek the viewd echool communities and interested
individuals regarding considerations that needed to be taken into account when
determining the current and ongoing viability of schools in TasmaFtigsinformed
the developmentof recommendations and advice to the Niter.

4.3 Stage 2 SVR&onsultation

A fundamental part of th6€VR@ & ¢2NJ Ay dzy RSNER GOl yRAYy3a (KS
consult widely.
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Discussion Paper

The Reference Group provided all Tasmanian Government schools and local councils
with a @opy of the discusion paper.

The Discussion Paper was also made available online to the public at
www.education.tas.gov.au/school/viability

Meetings

TheSVRGvas ommitted to meeting stakeholderfaceto-faceand hearing their
views

TheSVR@G&onsidered that a process based purely on written submissions would be
impersonalandlessinformative.

Two representativefrom each School Association and local coumeike invited
(Appendix 10.3jo participate in one of 23 regional meetings faaii@éd by members

of the SVRG Over three hundreg@eople participated in thesmeetings(Appendix
10.4) Most of the meetings were conducted at venues provided by local councils.

The meetings provided representatives with an opportunity to meet with members of
the Reference Group to share their views as well as enabl&#RGnembers to hear
LISNE2yFfte GKS O2YYdzyAdle YSYOSNEQ A&aadzsSa:z




Meetings were informal and conversational in structure with representatives being
encouraged to take the conversations from the meetings to their respective
organisationsand provide further feedback via submissions or email if desired

Stakeholders alstwok the goportunity to personally passubmission feedbadio the
SVR@t the meetings as well as completenfidential and anonymousedback

sheets at the closure of meetings. Private consultants commissioned by local councils
attended a number of meengs and submitted their respective research and reports.

Submissions

Throughout October and November 2011, School Associations, local councils and the
public were invited to forward submissions to tB&RG(Appendix 10.5)

Further input
Feedback anéurther input was not limited to the above and was sought by:
1 The development of a School Viability website, which contained the

discussion paper, latest information relating to the consitdtatprocess and
media releasesvww.education.tas.gov.au/schooligbility.
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The provision of 8VR&mail addressschoolviability@education.tas.gov.au

1 The placement of advertisements in the three major daily Tasmanian
newspapersThe Advocate, The Examirerd The Mercunpn Saturday8
October 201 Appendix 10.6)

1 Media releases from th8VRGo media outlets on 2&ugust, 5 September,
20 September, 4 October, 25 October, 17 November and 20 December 2011.

1 Media comment to create public awareness of ®¢R@ & ¢ 2 NJBVRGOo & (i K S
Chair e.g.

0 13/9/2011¢ The Examiner
0 14/9/2011¢ The Mercury
0 20/9/2011¢ The Advocate
0 6/9/2011 ¢ ABC Radio

1 The establishment of a post office address for written submissions:
SVRGPO Box 457Bathurst Street Post Officelobart 7000

1 A platform for members of th&VRGo share and articulat¢éhe views of their
stakeholders.




4.4  Stage 3 Consultation process closes

The consultation process closed on 1 December 2011.

4.5  Stage 4 SVRQ&onsideration/report preparation

Throughout December 2011 and January 2012 SW&Gindertook the preparation
of the Ministerial Report.

This stage was informed by the information provigegdhe regional meetings, the
written submissions, the individual and collectaxpertise ofSVRG@nembers,
evidencebased research and expertise ainfbrmation as requested from the
Department of Education.

4.6  Stage5: Ministerial Report submitted

The Minister was provided with the report and recommendations on 31 January 2012.
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Throughout September, October and November 20113W&Geceived over one
hundredsubmissionsand conducted 23 metngs,as well as individu&8VRG
members being provided with feedback and information from stakeholders at
different times.

The schoolcommGA 6 AS&aQ @ASsa 6SNBE Ylye |yR @GFNASRI (K-
of common themes. These themes are listed below and elaborated on funth@s
section

51 Process

5.2 Criteria

5.3 School context

5.4 Broader role of schools in communities

5.5 Legislation

5.6 School catchment areas/school boundaries
5.7 Student enrolment guidelines

58 Student transport
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51 Process

Stakeholders were almost unanimous in describing the previous process as lacking in
meaningful consultation and a clearly undexsd Bet of rulesQ

The majority of stakeholders did not want their school to close and stated that the
financial issues of Government were not their concern. A small number of
stakeholders argued that small schools in close proximity to other schbolgd be
closed regardless of whether they were rural or urban.

It wasapparent to theSVRGhat people were passionate about their schools and
generally did not support the closure of their school. However, when discussing the
theoretical aspects of school viability, commynibembers contributed
constructivelyto the debate- both verbally andhrough written submissions.

TheSVRGvas urged to develop process that provided clarity and would allow

a0K22f O2YYdzyAdASa (G2 KI @S | Ot SINJ dzyRSNEUGF YRA
against a clear set of criteri@school communities did notamt any surprises or

sudden annancements being made about the schdmlough the media or other

sources as occurred in the previous process.




School communities wanted to be in the position to be proactive in addressing
matters relating to their level ofiability and having some ownership in making
decisions relating to their future.

adzOK RA&OdzaaAiAzy OSYGNBR 2y | O2yadzZ G GA2

was a strong view that lengthy processes create uncertainty and that parents may
move theirchildren to other schools if they fear their school may close.

Many stakeholders wanted clarity as to how often a process relating to school viability
would be conducted, and clarity around if a schalrvived the process how long it
would be before lhey were considered again.

In a number of meetings and submissions, local councils and their consultants were a
strong voice advocating for and on behalf of school communities. Local councils
articulated that they had access to data and information ratgto their local
communities and were very willing to be engaged in consultation processes.

The role of School Associatigress outlined in current legislatiomithin a viability
assessment process was raised by many stakeholders. Views varied with some
expressing that it wadinfair and unreasonab{dor the School Association to be

central to such a process, whilst others demanded that the School Association should
be pivotal to such processes.

However, there was agreement that School Associationdaviknow their local
context best and would have an undgasding about what processes mighbrk best
in their particular community.

In the case that a school viability process was completed and the decision was made
to close a school, many communitiessed the importance of having a transition
process put in place quickly and the need for clear and upfront communication to all
stakeholders to occur immediately.

52 Criteria

cCS¢ ail1SK2f RSNA LINPLRASR I RSFTAYAGADS
viability. Nor was there a definitive guide or expression of opinion relating to
benchmarks or weighting of criteria.

as

Ministerial Report




Ministerial Report

Many submissions had a strong focus upon social and economic factors that may
impact upon a local community or region if a school werelose. It was argued that
as well as providing an educational platform for their community, schools contribute
to the economic wealth, employment opportunities, social networks and
infrastructure, real estate values and prospective development oppdrasof

certain localities. It was outlined in a number of instances that particularmegio
were expectingossible development opportunitiga the futureand could not have

a school closed as it may jeopardise such developfeent

Similarly, somatakeholders argued that schools are in existence to deliver
educational outcomes fastudents and that the breadth and depth of curriculum
offerings and teaching staff skill weiraportant consideratiors. It was argued that a
schoof? size had a signifiot influence on the capacity to provide a rich and diverse
learning program as schools were primarily staffed and resourced upon the number of
studentsenrolled in that school (e.g.larger school would have more staff and an
increased budget capacitydh a smaller school).

TheSVRGvas also requested by stakeholdéosensurethat any prescribed criteria
be easily understood and few in number.

In discussion with th&VRGmany stakeholders advised that there would be benefits
in the criteria being app@d at school level by individual school communities &sra

of selfassessment. The viewas that applying the criteria at school level would assist
in raising awareness of the criteria and be seen asieseaucraticQ

TheSVRGvas urged to ensure thdhe criteria took into account the differences
associated with urban and rural schools, e.g. school size and the distance required to
travel to another school.

Many stakeholders also requested that the criteria take into account the differences
associted with primary, secondary and combined schools.

TheSVRGeard that matters relating to school buses would need careful

consideration. Many argued that student transport should be measured by the time
studentsspent on buses and not in kilometres, as flormer took into account
Tasmaniargeographicalconditions and existingoad conditions. There werdiverse

GASsa la (2 6KIG ¢2dz RItihe ghbisdsibdeivatwas | A NJ | Yy R
articulatedwas that the travel time for primary studenteeded to be less than

secondary students.

In these discussions, tl&VR®eard various views as to when time of travel should
commence for a child. For example, does time of travel commence whdldasch
closing their front dooor when a child is actlly stepping onto a bus?



Whilst there was not a collective view on this issue, many stakeholders were of the

opinion that common sense needed to be applied to this issue. It was proposed that
extreme cases relating to individual students and thegess to travel and schooling

YIe 06Said 06S LINPINBaadaSR 2y Yy AYRAQGARdzZ f o
of Education andepartment of Infrastructure, Energy and Resources.

There were many discussions around accessing accurate and timely ititornoa

assist in understanding the future needs of individual schools. School communities
requested that if they were to apply a set of criteria to make an informed judgement

Fa G2 GKSANI a0K22f Qad OdzNNByYy (i 2 Nrufadzi dzZNB JA
information to help inform and support their decisionaking.

The need for quality educational provision that affords each child a rich and broad
learning program was undisputed. What did generate much discussion was what size
school could best prade such learning outcomes.

Many stakebldersindicated thatthey were not aware that there was a direct
O2NNBtliArA2y 0SisSSy || alOKz22tQa aral S FyR i
on an annual basis. That is, the number of students enrolled in a school generates

both the number of staff assigned to a schaall the size of the budget allocation.

Ministerial Report

In these discussions, ti&/RGvasalerted to the facthat many school communities
were not aware that they may already be in receipt of additional resourcing, staffing
and support due to the fact they were smadiplated or were serving a community
with high socieeconomic needs (e.@ smalker school may on a dollar basis per child,
cost significantly more to operate).

In such discussions, a number of stakeholder groups also advocated that the
Department of Edoation had a responsibility to ensure that all schools were viable
and not in existence at the expense of other schools. It was strongly advocated that
there was a requirement to ensure there was a level of equity for all children within
the available resurces.

Further to the above, some stakelders arguedhat teacher quality and effective
school leadership aréhe greatest determinants of educational success.

TheSVRGeard from some stakeholders that their concerns related to expenses that
may be asstiated with transitioning a school community to another school i§ite

school were to close. It was expressed that the costs associated with having to build
new classrooms and facilities might far outweigh any cost benefits from a school
closure. It was recognised that there might be an initial financial outlay and teat o
time cost savings may be derived from staffing, maintenance etc. However,
stakeholders wanted to be convinced that there wouldreal financial benefits

overtime.




5.3 School ontext

As indicated in section., it was identified by many stakeholders tmatal and
urban schools along with primary, secondary and combined schools, have different
needs that should be taken into account.

The impact upon communities of the closure of small rurabethwas articulated
strongly. It was discussed and furtheutined in submissions that a number of the
smaller rural schools were already serving communities that were experiencing low
levels of income, high levels of unemployment and limited access to essential
services, and that any school closure would onlatadditional stress and hardship
for families.

Social isolation was a factor for some stakeholders who commented that smaller
schools provided a level of contact, confidence and connection for those who may
already be alienated and disadvantaged hyitlgirrent socieeconomic status.

Many stakeholders argued th#te family anccommunity context of schools was
important determinant of educational parijgation and successful outcoméar
students
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Some believed thagmalllocalschoolsengagedwith their communitiesanddelivered
better educational outcomes for all childrgparticulady thosefrom low socie
economic backgrounds amdth special needs

Concerns were raised about increased transition and adjustment costs to poorer
familiesand families of children with special neatistudentsand parentshad to
travel further for their schooling and engagement with the school.

Some takeholders questioned the impact sbcial driftupon the viability of schools
whichisan issue across Amalia. That is, many parents travel out of their local
communitieson a daily basifr economic (employment) and social reasogsd inso
doinghave their children educated in other school settings. It was also raised in
discussion with th&VRGhat some parentsntentionally m&e the decision to
transport their children owidetheir locd community toprovide their child with the
breadth ofsocial and educational opportunities that may be providedrather
school setting.




A number of stakeholds also highlighted that in many instances schools are

historically placed and naeflective of the demographgf the communities that they

y26 aASNBSO ¢2RIeQa NRBFR aeadSvyax | 00Saa
community have led to people livingtally different lifestyles fronyears gone by
Stakeholders urgethe SVRGo note that strategic consideratiomustbe providedn

relation towhere schools may bese built to provide outstanding educational

provision for students of today as well as tomorrow.

TheSVRGvas requested to consider the above contexts in progressing their
deliberations in the establishment of a set of proposed criteria for assessing & s€héo
ongoing viability.

54 Broader role of schools in communities

Many stakeholderexpressed the viewhat schools contribute to the sociahd
economic productivity and sustainability of communitid$hey believed that this role
is critical and should bepasidered in any assessment of school viability.

Ministerial Report

It was articulated that schooksre criticalto local economies and service delivery
systems For examplesome schoolsnayprovideemployment opportunities,
purchaseservices from other business as welbasng a focal point for small
businesses as parents trgwsted children to and fronschool Local councils were a
strong and passionate voice in relation to this matter.

Therewassupportfrom many stakeholders for the need to take a longgm
strategc viewon school viabilitys there may be plannetdbmmunitydevelopments
which could affect future sché@nrolments.

It was outlined by som#hat irrespective of a scho@ size, somschools may be
required in a number of strategic regional settirsgsthat a workforce/industry would
see an area being desirable to relocate employaes their families That is, schools
may be seen as an assetterms ofsettlement strategiesind investment attraction.

It wasnoted that nuch of the discussion and feedback to the SVRG clearly highlighted
that educational provision was the core role, function and purpafsschools. Some
stakeholderexpressed the opinion that it was not within the Department of

9 RdzOl G A 2y Qa p&chyl(BofeEsibrialSkilly #hdMdr fihancially) to make
informed analysis ocdconomic and sociahatters relating to communities anihis

would be better informed by wholef-government orspecialist government
agencieslocal government bodiesr other entities




TheSVRGvas urged to ensure that such advice be sourced to better inform future
processes and discussions.

QX

Several stakeholdets NHdzSR (G KIF G ¢KFGS@OSNI GKS O2adx AG ¢!
responsibility to ensure that essential servides]uding schools, are provided to their

community. Other stakeholders argued that schools should not be closed under any

circumstances.

5.5 Legislation

TheSVRGought feedback and comment from stakeholdergardingthe
appropriateness of current legislation, in particular, any legislative amendntiesits
may berequired in addressing school viability.

In these discussions and within submissions from stakeholders, there was very strong

support that the final decisioNB f F GAy 3 (2 | a0OK22f Qa Of 2ad2NSE NB
for Education as per the curreBiducation Act The Minister, as an elected

representative of the people, ultimately needs to be responsible and accountable.
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A variety of concerns about the currelegislation was expressed by some
stakeholders. For example, stakeholders expressed concerns in relation to the
ambiguity within the Act that states:

(4) In any consultation undesubsection (3)the Minister is to make available
a statement on the likgleducational, economic and social impact of the
closure of the State schddl

It was considered by many that the above section laatadty and was subject to
wide-ranging interpretation. Similarly, some stakeholders commented that the lack of
clarity created a sense of frustration for school communities as well as not providing a
clear role for the Department of Education in such a process.

A number of stakeholets outlined that iranyjurisdictions legislation has been
developed to both increase clarity around the purposes and value of public education
(for example through statements of objectives) and around responsibilities and
processes to be followed in relation to school viabgisgessment, consultation and
closures.

M Equcation Act 1994. Part 3. 18( 4)




SomeSchool Association representativestlined that they believed that they did not
have the tine or capacity to engage ia prolongel or complexprocessas dictated by
legislation They believed that the previogsnsultationprocess whereby they were
required to participate by responding to economic, social andcatianal impact
statements wasinreasonable.

Similarly as in section 5.4f this report, stakeholders expressétat it was notwithin
the Departmen2 ¥ 9 RdzO | (i A @r yaQatitySriakadrfafmediaBalysis of
social and economic migtrs relating to communities antthis would be better
informed by wholeof-government orspecialist government agencies or local
government bodies

There was suppoiffom some stakeholders for the legislation to be more prescriptive
in terms of school closures; i.e. a school closure process shoglchbediedwithin
the Education Act

5.6 Schoolcatchment areas/school boundaries

TheSVRGeard from many stakeholders that current Department of Education policy
and guidelines relating to catchment areas/school boundarieoatéatedand
interpreted in different ways by schools, parents and the public.

TheSVRGeard thatcatchment areasfshoolboundaries were not reflective of past
and recent school closures, nor did theke into accounthanging urban and rural
demographic patterns. In a number of instances, it was reporteddtiadol
boundariesand local transport networks were notigportive of each other which in
turn became a source of frustration for parents, students and schools.

There waslsoconcern about the inconsistent interpretation and application of policy
acrossschool communitie whichcreated frustration for parents ad carers.

A view was expressed that Tasmaniav&nment schools should be empowered to
market themselves proactivebsa highly attractivepublic educatioroption to the
community. However it was strongly expressed thatarketing shold not be
undertaken in a mannehat erodes theviability of neighbouringcovernment
schools.

A review of policy and guidelines in this area was called for to remove mixed
messages and provide absolute clarity on the policy and how it was to be
implemented by pricipals.
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5.7  Studentenrolment guidelines

Many stakeholders questioned and raised concerns about the current implementation
of existingDepartment of Education Enrolment Guidelines

While it was broadly acknowledged that schools did their best to implement the
guidelines, there were many instances cited where the guidelines were being
interpreted in different ways by schools, parents and the public.

Similar to earlier feedbadlcatchment areas/school boundaries), the inconsistent
interpretation and application of guidelines across school communities was causing
frustration for parents as some practices were viewed as not beingefagia child

from one family accessiragsciool of doicewhile a child from another family in

similar circumstanceseingdenied enrolment at the same school.

Communities called for consistency in the way that schools applp#partment of
Education Enrolment Guidelinasdthe suggestion waade thatthe guideline be
reviewed.

5.8  Student transport
There was almost universal concern about the current schositransport system.

The major source of discussion and feedback was regarding the escalating costs
associated with student school transport and tesociated increasing number of
students bypassing their local schools.

A number of stakeholders nda a direct correlation betweethe inappropriate use of
outdated school enrolment/catchment areas and historical bus routes that denied
them access to theiocal school (i.e. bus routes that transported children around
their local school to other neighbouring schools).

What was appanet from such input was that ddated enrolment/catchment areas
were not assisting ithe management of this issue.

TheSVRGeard strong supporirom many stakeholderor the introduction of a
payment system that supported students attending their local schdbis was driven
by concerns that a significant amount of public funds was being placed into student
transport thatallowed an increasing number of students to be transported past their
local schools at low cost. There was a view that this money would better spent on
children and their education rhaer than transportation.



In these discussions, tf@VR@lso heard a nmber of stakeholders advocate for the
right to haveWhoiceas to what school they wanted their child to attend, and
therefore, the need to have an extensive transport system.

Other views included the option of the introduction of a scaled transportde¢hose
who chose to enrol in schools other than their local school. There was strong support
around this notion.

It was evident to thesVRGhat there were significant concerns from stakeholders
relating to the escalating student transport budget ahdttthis would need
reviewing in terms of public accountability and the expenditure of public monies.

=
o
o
Q
0
8
S
0]
L
2
£
p=




TheSVR@&cknowledgsthe thoughtul insightsprovided bythe many peoplavho
participated in the consultation processid those whayave geerously of their time
in discussionwiith the SVRG.

The Reference Groupemberswere encouraged by theommitmentthat
stakeholdersrought tothe discussions The contributions were crucial in enabling
the SVRGo gain an understanding of the issues under consideration from many
different perspecties.

Many submissions were very detailed and reflected extensive discussions within school
communities. A number of school communities worked with local counciletioge a
regional response to thematters under discussigmandsomecounciland school
communitiesengage private consultants to assist them in the preparation and
submission of reports.

Submissions anigtters were received fronokalcouncil Mayors,State and Federal
politicians as well as froitine public.

Ministerial Report

By virtue of the fact that th&VR&onsuted widely over a threanonth period and
encouraged stakeholders to provide feedback on a diverse number of complex issues
the information provided wasaried with manystakeholdergaising matters that

were outside the role of th&VR@nd Terms of Reference.

TheSVRGvasof the opinion that these issues were important to a number of
stakeholders and therefore it was appropriate that they be considéuettier. In
these instances, th8VR&@nsured that these submissions were forwarded to the
Deparment of Education for furtheconsideration.

All SVRGnembers considered the information provided by the regional meetings as
well as written submissionsSYRCGdiscussions, workshops and decisioaking
processes were further informed by the expertiseReferenceGroup members
alongside natinal and international evideneased research. TH&/RGnvited
information and advice from the Department of Eduoatand theDepartment of
Infrastructure, Energy and Resources. The Australian Bureau of Stafifetiesl its
expertise and was consulted on a numbeissiues

¢ I & Y I chdllén@rdy current economic climate combined with past and future
demographicchanges havereated a situation Wwerein some difficult issues have
emerged. What wasevident to theSVRGvas that there was a sigrifint level of
complexity toall of the issues under consideration ath@t there was no one solution
thatwould meetall§ I { SK2f RSNAR.Q NXBIjdzA NSBYSyida




TheSVRGvasconscioughat the current debate and discussion wasinlybeing
generated by cuent budgetary issues, which watso being reflected at mational
level. TheSVRGvasaware that althouglsucheconomic pressuresay subside
school viabilitywould continue to be &hallenge for the Tasmaniaro@&rnment
education systendue tofuture (and pastidemographic changes.

The SVR@Isonoted thatmany of the impacts on school viability relatedglicyand
its implementation regardingchool boundaries and catchment areas, enrolment
protocols and student transport. If not addressed, there would continue to be
negative impacts on school viability. The SVRG is awarpdhey review ad change
to exising practicesvould not be palatable to all stakeholders.

The SVRG was very conscious thatlity education that encompasses depth and
breadth within and across curriculuthat isdelivered by qualified teachers within
excellent learning environments igréctly linked to cost.The capacity of the
Tasmanian @vernmenteducationsystem to maintain schools that were once fully
occupiedand ensurehat every child is afforded a high qualiggucation requires
decisions to be made and actions takerensureall Tasmanian childrereceivethe
quality educatiorthey are entitled to and deserve.

TheSVRGn considering the richness of the feedback from stakeholders continually
referredto the Terms of Reference as a framework to guide their deliberations. In
doing so, theSVRMelieved that it was important to remphasise its focushat

every Tasmanian child deserves an education that meets their needs and allows
them to reach their fll potential.

TheSVRGurther believes that it ismperative that the TasmaniaBovernment
education system iable to deliver to all studentan equitable, sustainable, cest
effective, viable and high quality education.
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Themes

As outlined in sectiob of this report, much of what was communicated to the SVRG
centred around eighthemes

In response, the SVR1@s identified the following major outcomes whiare
elabaated on insection7. They alsorm the basis ofi K S { recaniv@ridations
in section 9.

Process

Stakehdders wantthe opportunity to be involved in a consultation proce3hey
want a process that isansparent, understoodnot toolong andhas & y<irprised @ €

The SVR@roposesthat awell communicatedsef-assessment process well ag
formal processe adoptedsothat school communities are awgély and genuinely
involvedearlyin processes relating to school viability.

Criteria

Stakeholders requested that if there were to be criteria, they were to bédyeas
understood andew in number.

The SVRG of the viewthat quality ofeducational provisiois theoverarching
principle inassessing school \aidity.

I a0K22ftQa OIFLIOAGE (2 LINPOARS ONBIFRIK IyR
opportunities for extracurricular activities dependenton the level okenrolments,

whichin turn drives the level of resourcing to the school. It is not equitable to sustain
non-viable schools at the expense of other schools whigitablealternative provision

is available

Schoolcontext

Sakeholders urged thatonsideration begiven to the fact schools are not the same
and that differences which exist, particularly between urban and rural, should be
reflected in the criteria.

The SVRG has developed criteria that take into account the differences associated
with rural and urbarschoolsas well as those associated wighimary, secondary and
combined schoolsand geographical location.

¢

(V)]



Many sakeholdes outlined that they believed that schootsncontribute to the
social andeconomicsustainability of communitiesow and into the futureas well as
being critical to the identity, sense of belonging and social fabric of the community.

A number of stakeholders requested that consideration be given to the unique roles
and services thatome schools in small rural communitieay provide beyond direct
educationalprovisionand to the impact otlosureson particularhouseholdtypes eg.
soleparents low-incomefamilies etc.

The SVRGE of the belief that schools are funded to provide high quality educational
provision for all students.

The SVRG beliesthat there may well be arguments to suppdhe view thatschools
play a significant role in the econona@nd/or social developmentf@ommunities If
there are broader public policy reasons for the retention of schdbis assessment
needs to be ndertaken at an early stagdf this is the case, as assessed by relevant
Government agencies, then Government needfutad this strateg separately.

Stakeholders shared with tH&VRG that they considered that the previous process
was not assistedr supportedby provisions withirthe currentEducation ActThe
current Act creatsunnecessary confusion amncernfor parties. It was shaed with
the SVRG that in sonjerisdictions legislative amendments have been made both to
specify the relevant criteria for school viability assessment and the processes to be
followed.

The SVRGE of the view thatrelevant sections of th&dication Actare ambiguousand
require review to support a more streamlined and transparent process surrounding
school closure.

Many stakeholders outlined to the SVRG that they considered that current policy and
guidelines were outdated, were being applied inconsistently and were creating
situations that were not equitable for students.

The SVRG is of the opinion that the current guidelines and policy need to be reviewed
as a matter of fority so they are equitabland implemented in a consistent manner.

Ministerial Report
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Student enrolment guidelines

Many stakeholders questioned and raised concerns about the current implementation
of existing Department of Education Enrolment GuidelirBse guidelines were being
interpreted in different ways bgchools, parents and the public.

The SVRGE of the view thatcurrent guidelinesif relation toenrolment protocols
and practces)mustbe reviewedo ensuremore uniform and consistent
implemertation, and that families are not disadvantaged by inequitable practices
across schools.

Student transport

There was broadoncern about the current school bus transport systgarticularly
the increasing number of students bypassing their local schowlgte associated
escalating cost

The SRV@Believesthat currentpractices and policies relating to student kdrensport
cannot continue.Current practices are not equitable and are not a sound use of
public resourcesPolicy and guidelines need e reviewedwith key stakeholders.

The SVRG is proposing that bus fares be scaled so that any stuemagdiyg their
local school pays more.
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Against the previous context, the following is tB¥R@ & NBaLl2yasS (2 YI A
and messageas outlhed insection6 of this report.

7.1 Process

TheSVREK S+ NR GKI G Fyeée O2yadzZ GFGAGBS LINRBOSa
viability would need to be transparent, accessible, and allow engagement and
participation, as well as enable school comritigs to selfassess their current and

future viability.

Q)
(o))
Q)¢

In order to support the above aims, ti8/RGecommends twaonsultative
proceses

1) Schooliability schoolself-assessmentand
2) Schooliabilityformal assessment
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Bothprocesgsengage key stakeholders and draponthe same information to
inform decisionmaking

Theschoolviability selfassessment process & precursor to thechool viability
formal assessmenprocess and servesg treate a level of awareneasd
understandiry of the latter. Both seve to support transparency and open
communication.

7.1.1 <hoolviability selfFassessmenprocess
The following guidelines are aimed at assisting school communities to undertake an

informal school viability selassessment process.
All Tasmanian @vernment schoolsvould undertake this process on an annual basis.

This process would kgart of a broader fan for school improvementThat isall

schools on an annual basis develop, in conjunction with their School Association, an
educaional plan (School Improvement Plan) and school budgieese documents
guide and inform the attainment of high quality educational provision, as well as
assist in reporting to the school community and the Department of Education.

Theschool selfassessrmnt process woulgrovide a level of ownershignd

understandingi 2 G KS &a0K22f O2YYdzyaAde 2F || ao0OKz22f¢
assessment of egoing viability. The seHassessmentesults may inform the formal
assessment but are not binding on it.
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Gudelines

1)

2)

3)

4)

5)

6)

7

8)

Acomponent of the schogdlanning procesencapsulate a school viability
selfassessment process.

The school viabilityriteria as outlined in section.Z of this report wilinform
the selfassessment process.

The selfassesssment process witiot be a time or resource intensive
practice but rather a reflective process against outlined criteria and a
proposed future context for the school.

It is envisaged that thechool viabilityannual seHassessment processll

further assist and inform the strategic planning processes of schools as well
as enable them to explore future models of educational provisibime

process wilklso provide an opportunity for a school community to be
AYTF2NXYSR 2F | poGi@ezdparidy tobeziaDNES y i | Y R

The School Association may chodsecontributing tothe selfassessment
processto facilitate opportunities/mechanisms for further input from the
broader community e.g. local councils, community stakeholdetfsers
schods in the area School Associatiomeay do this in various ways; e.g.
througha subcommittee that reports diectly to the School Associatipn
whilst others may seek inpditom across their community itading possible
configuratiors of schools in theegion and theiicontribution to regional
development.

Principals will support and assist the setsessment process by providing
data and informationto the School AssociatiorData and information will be
provided to principals by the Department of Edtion.

If a School gsociatiorcommitteewereto have concerns in relation to a
schoofuture viabilityor wishedto explorefuture options, the principal will
seek the assistance séniorDepartment of Educationfficersto further
discuss matters.

In such ingnces, senior officers will assist and support 8ahool
As®ciation executive in its work.

Senior officers wilbrofessionally support prifgals, as is currently the case,
in relation to school improvement planning processes.

Theannualscool viabilityselfassessment processll become an impdant
first step or early indicatioto a school community of potential issues relating

G2 | a0Kz22ftQa TFdzidzZNE GAlLoAfAlGE D L

access to théormal assessm# process; whichwill be the determining
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7.1.2  School viability brmal assessmenprocess
The previously outlinedelfassessment processdesigned to support an inforal

processand serves to provide lavel of ownership within school communities. Its
adoption is strongly recommended.

Theformal assessmenprocessas outlined below will involve every Tasmanian
Governmentschool on an annual basis.

It is envisaged thatll schoolsby undertaking thesdf-assessmenprocess will be
aware of matters relating to their ongoing viability and that outcomes eventuating
from the formalised procesare not unexpected.

The following formahssessmenprocess would be implemented by the Department
of Education oran annual basis for the purposes of assessing the cuamed future
viability of allTasmaniarovernment schools.

Formal Process Stage 1 June/July
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1 ABchool Viability Pan@omprising the Tasmanian State Parents and
Friends President or nominee, and two nomieess appointed by the
Secretary, Department dducation convene in early Juioé each year.

1 The panel conducts Hesktop audifbf all Governmenischools
employingthe aiteria as outlined in SectionZ of this report.

1 Learning Service General Managers would verify the accuracy of the
information and provide feedback to add value to the audit process.

9 The School Viability Panel pides a report to the Secretarepartment
of Education identifying schools that are at rigknot being viable both
currently and into the future.




Formal Process- Stage 2 June/ July
I The Secretary will consider the report and any other issisesquired.

I The Secretary witiotify the Minister for Educationf potentialschool
closures

1 Government will considehe social ard economic implications of the
proposedclosures.

1 On the basis ahformation and advicasprovidedby the Minister, the
Secretary may initiate Stage 3.

Formal Process Stage 3 August/ September

1 The School Association and principal receive formal notificditan the
Secretary, Department of Education, outlining that their schobéiag
consideredor possble closure at the end of the following yeand the
reasons why.
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I The communicatiomvould further outline stages 4 to 6 as below.

T The local council will be notifieafter the School Associatioand invited
to a briefingwith senior departmental officers.

Formal Process Stage 4 August/September

9 The principal andhe School Association committaeuld meet with
Department of Education senior officers wheyeneral information as
well as student and familgonsiderationsvould be shared and
comprehensive discussions would occur.

9 Department of Education senior officers would also meet with the
relevantlocal council to further canvass issues.

Formal Procesg Stage 5 Late September

I The Secretary of the Department of Education at the end of the
consultation process may recommeralthe Minister for Education that
a school should close.

M All documentation in relation to the recommendation/s to be forwarded
to the Minister.




Formal Procesg Stage 6 Late November

9 School closure decisions are made and announced biylthister for
Education.

9 If the Minister for Education decides that a school should remain open,
the school would not be considered for inclusion in another formal
process until thelulyof the yearfollowingthe nextyear(18 months)

This would be communicated the School Association by the Minister of
Education in writing.

9 If aschoolis to be closed, a full and comprehensive action plan will be

developed which will encompass a transition process to another school/s.

Formal Procesg Stage 7:February z December

9 The action plan is implemented in consultation with school communities.

Formal Procesg Stage 8 December
I School bses
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7.2 Criteria

Overarching principle z Quality educational provision

The SVRGnaintains that quality educational provision is an overarching princiiple
assessing school viability.

Quality educational provision is about alhildren and young peoplbeing provided
with an opportunity to abieve his/her potential.

QualityEducational provision referstolaOK 2 2 f Qa OF LJ OAGe& (2 LINE
comprehensivecosteffectiveeducation in accordance with the requirememifsthe

Australian Curriculum. This would include an ability to providéda rangeof

curriculum offerings by registered teachers for the develepiof the child including

social, emotional and physical development with age related peers.

Quality educational povision is closely aligned tesource capacity (staffing and
financial) as it provides schools with a capacity and capability to suppaodearange
of curriculum offerings as well as an enriched extuaricular provision.




Some schools may find it difficult to maintain a diversity of educational programs over
a sustained period as they may not have the resource capacity and flexibility,
particularly in a tight fiscal environment.

Criteria

While few stakeholders went so far as to propose a definitive set of criteria, it is the

SVR@A 2LIAYA2Y GKIF(G GKS F2ff2¢ingalifdNkA G SNRA I ¢ 2 dzf R
broad agreemento, the critical issues in accessing school viability:

1 Physical environment

I Pastenrolmentdata and futuretrends
1 Enrolmentnumbers

I Access talternative povision

* Please note, a summary is provided in the table 4t p
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7.2.1 Physical environment
In other states, therdnave been examples where schools have had to close because of

factors beyond the control of the local school community andredevant
Department of EducationSome examples include:

1 Levels of carbon dkidemonoxidepoisoning in highly built up, freeway
corridors surrounding schools

Toxic levels of lead and or other chemicals discovered in the soil and or air
Heritage listed buildings that become unfeasible to maintain as schools
Schools in bushfire corridors or flood plains

Disease infestation e.from bats

Asbestos contamination

Proximity to electric or communications infrastructurg epower lines

School buildings beyond economical repia@. the costs associated with
upgrading school buildings cannot be justified as there is a school nearby that
already has facilities or with minimal cost can additional accommodate
students.

= =4 =4 -4 -8 -8 -

While these examples may not be specifically relevant to the Tasmanian context at
this time, this criterion is provided to ensure that the school viability process may
further support student/staff health and webleing,as well as ensure that student
learning development is neither jeopardised nor compromised by factors beyond the
control of the Department of Education and the school community.




7.2.2 Pastenrolmentdata and futuretrends
Enwolment trendsare identified as an entry point or trigger for enacting
O2yaARSNI GA2ya NBfFGAYy3a G2 | alOKz22f Qa QAl

The current demographic patterns of a student population within a school are an
important discussion point in relation to sabloviability. For example, student
numbers at a school may decline overtime whereby discussions will take place as to
the schoo® longterm future.

Future demographic projections provide a longem perspective and need to be
taken into accountwheh 4 8 SaadAy3 LRGSYGAlf A0dzRSYld ydz
viability.

The Department of Education utilises data sources from the Australian Bureau of
Statistics to inform enrolment projectns. Thisvill continue to be the primary data
source.

Whilst the partment of Education can provide advice in relation to enrolment
trends, it is not able to provide data and information relating to communities i.e.
social data, economic activity or growth within a local or regional setting. This could
be provided bydcal specialist government agencies sugped by local government
sources. School communities in these instances may wish to source and or access
such services, if required.
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7.2.3 Enrolmentnumbers

TKSNE A4 I RANBOG O2NNBflFliA2y o6SiG6SSy | &
the school receives on an annual basis. That is, the number of students enrolled in a
school generates both the number daff assigned to a school, and the budgetary

allocation.

It should be noted that the allocation of resourcing is not against a flat benchmark as
schools are also resourced according to their level of remoteness, size, rurality and
special circumstancesge the level of socieeconomic need. Therefe, the capacity

of a school to deliver a quality education for all students that encompasses dagth
breadthwithin and across curriculum, delivered by qualified teachers within excellent
learning environments is significantly influenced by cost andddsize.

Studert enrolment numbers (as belowgfer to the number of fultime equvalent
(FTE) students enrolleat a school.

It is important to note that there is no clear agreement among researchers and
SRdzOF i2NB F062dzi oKIF (G 202 ya WK &t lBSHD 14 OK2 2If fof
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Against the above context, in considering feedback from stakeholders and after due
consideration of the Tasmanian context, the Reference Group proposes that the
following benchmarks be starting point with respect to student enrolma numbers.

Descriptor Primary Secondary Combined
Urban <150 FTE <300 FTE <300 FTE
Rural <100 FTE <200 FTE <200 FTE

Urban and rural schools are based on the Australian Ministerial Council for Education,
Early Childhood Development and Youth Affairs (MCEECDYA) remoteness status
(Jones Index), which is used for national reporting purpo3éss index enables

schools to kb classified into regions based on their geographical location.

Urban schools are based on the Jones Index Metropolitan and Provincial Zones, and
are listed imAppendix 1(0r. Rural schools athose not listed as being urban.

7.2.4  Access talternative provision
Access to alternativprovision is defined as there being an opporturigy students

to reasonably acess public, private or community transportaoother school/s to
receive an education.

Access may also be further defined to irt# distanceeducation or homeschooling.
DistanceEducation now referred to as the Tasmaniahool offers high quality

online courses based on tried and tested teaching and learning methods to Tasmanian
Government studentsegardless oWhere they live or attengchool.

It is recognised that opportunitiemayexist in larger schools for students to
experience a broader, richezducational and social experience, as well as taking
advantage of the possibiliyf enhanced services.

Guidelinesn relation to thetime travelledIrom bus stop to schootlo need to exist
to ensure the safety and wdtleing of the childat all times. Tese have been
developed as:

1 Primaryg approximately 45 minutebus traveleach way.
1 Secondary, approximately 60 minutebus traveleach way.

There may bextremecases, as there are currenthglating to individual students
wheretheir access to travel and schooling will be treated on a case by case basis and
negotiated with families



For some children anttheir families there may badditional direct and indirect costs
which are outside of the current responsibilities of thepartment of Educatioripr
example the additional private travel costs and opportunity costs of parents
maintaining regular engagement with school and extra curriculum activities. Since this
ongoing engagement can be important to the learning environment for children it is a
matter which equires whole of government consideration. The capacity of receiving
schools to ensure that supportive learning eowiments are created so that children

and young peoplare not worse off is an important learning and social inclusion
consideration

7.3  Departmental responsibilities

Further to section 7.2here are otherconsideratiors that would require strategic
management and support from the Department of Education whdle of
governmentwhere appropriate

An important consideration when contempiat) the closure of a school is the
relocation of students to other schosites. Receiving schools must have current or
future capacity to accommodate these studentBhis mayequire the buildingof
additional classrooms and facilitibg the Department of Educatiaon another

& OK 2 2efa)iell a& @nduring there is provision for students with high and
additional needs if required.

Student bus transpontoutes mayrequire reexamination if a school were to close.

The Department of Edtation in consultation withthe Department of Infrastructure,
Energy and Resourcesuld, if required,examine past bus routes in light of proposed
new arrangements so as to ensure that students may be transported in an equitable
and cost effective manner

It would be important to ensure that stakeholdersderstandthat all actions are
undertakenwithin the underlying principl¢hat the funding available for all
TasmaniarGovernmentschoolchildren is equitably distributed among schools in a
transparentand financially sustainable manneWwhilethere may be some initial
start-up and implementation costever timethese willbe outweighed by cost
savingsand more effective educational provision for all children.
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School Viability Assessment Criteria table

QUALITYEDUCATIONAL
PROVISION

Qiteria

Description

Comment

Aligned to resource capacity (staffing and financial) as resources provide schools with a capacity
capabilityto support a breadth and depth of curriculum offerings as well as an enrichedcextreular

provision

Physical
environment

Physicaknvironment
does not jeopardise not
compromise:

1 Student/staff
health and well
being

9 Student learning
development

Refers to physical
matters beyond the
control of the
Department of
Education and the
school community.

For example schools in
bushfire corridors or
flood plains.

Past enrolment data
and future trends

Enrolment trends provide
a factual acount of
students who have been
enrolled over time.

Future demographic
projections relating to
student numbers provide
a longerterm

perspective and need to
be taken into account
6KSy | aasSaa;
future viability.

Declining numbers may
signal faure
sustainability issues.

Enrolment trends are
identifiedas an entry
point or trigger for
enacting considerations
NBtFGAy3 (2
viability.

Social data, economic
activity or growth within
a local or regional setting
could be provided by loce
specialist government
agencies supported by
local government
sources.

Enrolment
numbers

Primary
1 Urban <150 FTE
9 Rural <100 FTE

Secondary
9 Urban <300 FTE
1 Rural <200 FTE

Combined
9 Urban <300 FTE
9 Rural <200 FTE

There is a direct
correlation between

I a0K22f Q3
the level of
resourcing that the
school receives on ar
annual basis. That is
the number of
students enrolled in a
school generates
both the number of
staff assigned to a
school, and the
budgetary allocation

Access to
alternative
provision

Opportunity for
students to reasonably

access public, private
or community
transport to another
school/s toreceive an
education.

Bus stop to school:

9 Primary
Approximately 45
minutes bus travel
each way

9 Secondary
Approximately 60
minutes bus travel
each way.

The opportunity to
experience a broader,
richer educational and
social experience, as
well as the provision of
enhanced wraground
services at a larger
school.

Table 1. School Viability Assessment Criteria



7.4 Broader role of schoolan communities

Many stakeholders believe that the value of schools dms@ndthe educational
opportunitiesthey provide to children; that schootsontribute to the economic and
social capital of communities and this should be an important consideration i
assessing school viabilitin particular,some small regional schools are in areas of
high socieeconomic disadantage and/or facing stresmd it is important that school
closures for educational viability reasons should be cognisant of sxciaision risks
for disadvantaged communities.

Whilethese broader rolesnay be important tolocalcommunitiesand Tasmania more
generallythe SVRG believes thassessmentf the value of these roles is not the
core business of the Department Bfiucatia.

Assessment afther value compoants (either current or future potentialinust be
driven by entitiedeyond the Department of Educati@and these may include local
councils andsovernmerm agencies as determined byo@rnment. It is

recommended that sutaction be progressed by the Minister for Education and Skills
as outlined irthe School Viability Formal AssessmprdcesgSection7.1.2- Sage 2

of this report)
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In support of the abovea component of the informal assessment processdgline
5) providescommunitieswith the oppatunity to raise thesestrategic objectivess
well as further inform thdormal assessmeryrocess.

Shouldthe Formal Assessment procemgpport a case for retention of a school on
grounds of economic/social needs beybeducational necessity, @overnment
strategicresourcing intervention would be required for a defined period of time.

Further to the above,ite SVRG is of the view that tBepartment of Education is not
appropriately placed to resource Government or industinategic directiorf

development using resources appropriated for the education of all children across the
State

If the Government determines a particular school sldoremain open for economic
or social purposeghen additional resourcingeedsto be provided to the
Department of Education.
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7.5 Legislation

TheSVR@grees with theview of many stakeholders that the final decision relating to
I a0K22f Qa Of 24dz2NB NB YLl Ay a HEidcdtieh AL89Ed 9 RdzOI GAz2Yy
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socid value to a commnity is notthe responsibility of the Department of Education.

This assessment will be sought from relevant agencies, if appropriate. To that end,

the following section of th&ducation Agtcreates role confusion and should be

amended

(4) In any consltation undersubsection (3)the Minister is to make available
a statement on the likely educational, economic and social impact of the
closure of the State schabl.

There is a commitment given very clearlthie formalassessmenprocess to share
allrelevant information with School Associaticss well as ensure thabnsultation is
central to the process.

Similarly like some stakeholderghe SVRG questionghether the current legislation
focuses sufficiently on the educational needs of a child.

Again, like othersthe SVRG considsathat many stakeholderdid not have the time
or capacity to engage in@mplexprocess as dictated by legislatigg.responding
to economic, social and educational ingpatatements.

The SVRG is of the view thhé current Education Act needs to be reviewadight
of these issuesncluding the extent to which consultation processes should be
included in the Act.

7.6 Schoolchoice

School choice for the purpose of this report refers to the decision that parenes&ar
exercise when they enrol their child in ofasmaniarGovernment school or another.

TheSVRMGecame increasingly aware of cited issues associated with students
travelling past their local school to attend another school, thus creating a
complicating effect on enrolment patterns, sch@oliability and educational
planning.

® Education Act 199Rart 3. 18 ( 4)



TheSVRGvas also cocerned that as students continue to bypass their local schools
and enrol in other schools, they are unintentionally creating enrolment and site
related issues for schools they enrol in as well as creating unsustainable building
progransfor the Departmeniof Education.

TheSVRGelieves that in order to address issues associated with student enrolment
practices and interpretation of schochtchment areagnrolment boundaries, the
Department of Education undertake an immediate review of its curcatthmen
areas/enrolment boundarieas well as its current student enrolment guidelines.

Asnoted earlierthere is an intefrelationship between catchment areas/school
boundaries, enrolments guidelines and transpag. policyimplementationwithin

each has aicect effect upon the other two policy areabherefore, he development

of policy within these three areas would need to be undertaken in a strategic manner.

Review and alignment of pgoY as cited above would significandlgsistn the
implementation ofequitableand transparent processes as well as a mresponsible
use of public resources.

Ministerial Report

7.7  Studenttransport

Current arrangements pertaining to student transport (i.e. school buses) evoked
universal concern relating to inequities that exist within cutrpalicy and practical
implementation.

The current student transport assistance p A O& A & W2 Likahs tha®adys & &4 = Q
student is free to make use of any bus service to facilitate travel to their school of
choice in any location.

The studentfareis  WFE G FFINBQ 6AGK GKS alyYS TINB
distance travelled (and the cost to the taxpayer).

The combination of open access transport, flat fares, open enrolments, and a school
funding model based on student numbers has assistadesits bypassing their local
schools and led to increased out of area enrolment.

Due tostudents bypassing their local school and schools accepting out of area
enrolments, significant costs are placed upon public funds. The annual budget in this
area is ontinuing to significary increase despite the studeiaiged population
decreasing in numbers.

TheSVRGecommends that there be a review of current policy relating to student
transport. The focus of the review should be the implementation of a paynuete s
that increases in cost the further a student travels past their nearest school.
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Twentyfive Governmentschools have been closed or amaigded in the last five
years; tenof whichwere closed/amalgamated in 201These schools have
transitionedto other sites ad in doing so provide local evidence to support such
change.

If after a defined consultation process, against clear crit@saoutlined within this
report), the Minister was to decide to close a school, there would be a need for clear
and transparent transitioprocedures

Transition procedurewill have a very clear focus on enabling students, staff and
parents to move to another school or other school site a way that causes least
disruption for all. The process would be timely, supportive, well communicated and
involve key stakeholders.

In the event that a school was to close, an individualised transition plan would be
enacted to support the relevant aamunities.
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The following is a representation of key transitioning factors that @aded to be
taken into account:

Upon announcement of closure

1 Establishment of dransitionSteering Committee to guide and inform the
transition process compromising of:
0 Learning Services General Manager or his/her nomieeghair the
Committee.
0 School Association Chairs of both the closing and receiving schools.
0 School Executive Officers from relevant schools.
o Department of Education Facilities Services Officer.
I Communiation Process:
o Development of a Transition Newsletter directly relating to the
transition procesg, for closing and receiving schools.
o Transition Newsletter posted on school websites.
o Department of Education Media Unit provided with copies of
communication.
1 Announcement of key dates and actions for the nEXtmonths.




Students

1 Upon the announcement of a school closure, school staff of both the closing
and receiving schools will be supported by Department ofcBtilon support
staff inspeaking to and working with student$-or example:

What to expect

What will behappening

The new opportunities

What will bedifferent

Who to speak to if worried

Opportunities to visit receiving schools.

O O O0OO0OO0oOo

1 Department of Educatiosupport staffwill remainin contact with staff and
students throughout the transition process and as required when students
enter into their new school.

 /2¢f1F 02N dA@GS LIXIyYyyAya 60SGsSSy Of 2
place for examplefor:
0 Student class placements
0 Student records
0 Student supporplans
o High and additional needs students.
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9 Staff from both the closing and receiving schools will plan and conduct
orientation days (e.gsports days, school visitspmbined excursions) so
students have the opportunity to meet each other and experience the school
where they will attend.

Staff

1 Upon the announcement of a school closure, Department of Education
HumanResaurce (HR) officers will meet with all the staffthe closing
school.

1 All permanent Department of Education staff will be assured ongoing
employment

1 HR officers will provide personal and confidential interviews with all closing
school staff in relation to their preferences for future employment.

1 Appropriate wnions will be briefed and kept informed of staffing processes
and strategies bgepartmentalHR officers.




Parents of closing school

9 Parentswill be provided with a regular Transition Newsletter on matters
relating to the transitiorproceduresrom the Transition Steering Committee.
f tINByia 6K2 YIe& 06S O2yOSNYSR lFo2dzi GKSANI OFf
school may access Department of Education support staff (Social Worker,
School Psychologist or Support Teacher) by contacting their schoappfinc
This support would also be available whilst children are settling into their new
classes.

9 Parents would be provided with opportunities to visit the receiving school
and meet staff. This would be conducted by the principals of the receiving
schoolgn consultation with the Transition Steering Committee.

Schooluniforms

1 School uniforms to the value of $12&dexed from 201)1will be provided for
students who trasition to a receiving scho@sadvised by the Transition
Steering Committee.

1 The fund would be payable to the school where students will attend with
uniforms being issued by the receiving school.
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Student transport

9 Student transport (school buses) will be negotiated aaseby-casebasis
with the Department of Infrastructure, Energy aRésources and the
Department of Education.

Receiving school(s)

1 The Department of Education will ensure that the receiving school has
appropriate classrooms and facilities. In some instances, this may require the
provision of additional classrooms andctiléies at the receiving school.

1 The respective Learning Send¢general Manager would explain a proposed
transition process, andisit receiving school principal and staff.

1 Therespective Learning Serve@eneral Managewould alsomeet withthe
SchoolAssociabn of the receiving schotb explain the proposed transition
process.

1 The receiving school with support from the Learning Sesvidédevelop a
transition planfor transitioning students and parents so as they are
supported in the early stagex the new school year.




History and tradition

1 The TransitiorSteering Committegvould ensure that historical documents,
photographs, honour boards, school magazines, art pieces and other notable
articles are either transferred to Archives Tasmania or transferred to a school
where students are attending.

1 Inthe new setting, allowanoill be made for notable items from the closed
school to be on public display.

Closing school site

1 The schoglonce vacategdwill become the responsibility of the Department
of Educatiorwhichwill dispose of the property in accordance with
Government paty.

9 Security of the vacated site would be arranged by the Department of
Education.

General

91 All furniture, books, computers, office equipment, groungplant and
equipment as well as teaching and learning resources will be transferred to
the schoals where children will attend.
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1 Playground equipment, where appropriate and upon professional advice,
may be relocated.

9 School finances and accounts will be managed with the support of the
Department of Educatidi Binancial Services Unit.

1 Disposal of equipmentral plant not required by the receiving school would
be undertaken in accordance with Department of Education guidelines and
advice.

1 Unexpended school funds from the closing school (School Resource Package,
SRP) will at the end of the school year be tramsfito the schodk where
children will attend.

1 Funds raised and as held by the closing sédtdrats and Friends
Association andir School Associations will be managed by the closing
a0K22tQa tIFINByGa YR CNRARSyYyRA&rdanGea 2 OA L
with their constitutions.

1 Department of Education Finance and Resources staff will be available to
support and provide advice.

1 Funds generated from the proceeds of major assets (@uildings and land)
would be managed by the Department®Bfiucation and reinvested in future
educational provision.




pud
(@]
oL
()
x
<
S
(<)
<
@
£
=

e 2AAT 11 AT AAOETTO

TheSVRGnakes the following recommendations to the Minister of Edwraand
Skills.

TheSVRs believes that recommendationscl3 are precursors to the remaining
recommendationsvhich cannot be successfully implemented in their absence. As
such, theyneed to be enacted asraatter of priority.

Recommendation 1

A review of current policies and guidelines relatingt¢bool boundarieand
catchment aeasof Tasmanian Government schoblsundertakenwith key
stakeholders.

Recommendation 2

The Department of Education, in accordance with proposed policy review of school
boundaries and catchment areas and student transpentiew the current Enrolment
and Attendance Guidelines to ensufeat they reflect unambiguously the new

polices

Recommendation 3

A review of the current school transport systdraundertaken with key stakeholders
with a focus orthe development of payment scaldor subsidisedransportthat
increases in cost the further a student wels past their nearest school.

Recommendation 4

The criteriaas outlined in this reporbe adoptedto asseds a4 OK22f Q&4 2y I2Ay 3
The overarching pmiciple is educational provision.

Physical environment.

Past enrolment data and future trends
Enrolmentnumbers

Access t@lternative provision

= =4 =8 =

Recommendation 5

Theconsultationprocess relatingo a schodB ongoing viability ba two parts: an
annual scbol selfassessment and a formal assessment process. The elements of
these, as outlind in this report, be adopted.

DALl



Recommendation 6

When a school is to be closed, immediately following the Ministerial announcement, a
Transition Steering Committelee estdlished by the respective Learning Services
General Manager to guide and support all aspects of the school closure and transition
process.

Recommendation 7

Where a school is ass&ed as not being viableyt Government determines a
particular school shoultemain operfor broader public policy reasonghen
additional resourcing be provided to the Department of Education.

Recommendation 8

A review of thecurrent Education Acts undertaken tgrovide clarity in relation to
the processes within this documenthe review is to ensure that the Minister for
Education retains decisiemaking responsibility for school closures.
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Appendice




10.1 SchoolViability Reference Group Terms ofReference

Background

The viability of our school system is a genuine and urgent issue facing Tasmania.
There are over 6000 fewer students enrolled in Tasmanian government schools than
there were in 1995, and this trend is continuing. We needeweetbp a sustainable
school system which can deliver the best educational outcomes to Tasmanian
students in the face of demographic change and declining enrolments.

| A3K ljdzt t AG& SRdzOFGA2Yy F2NJ SOSNE addzRSy
prosperity from an economic, social and health perspective. In planning for our

future, Tasmania needs a government school system that is viable now and

sustainable in the mediumto longter. KA f S aO0OK22f 4Q ONRI RSNJ L
community needs to be consded, the primary drivers must be effective and

efficient delivery of public education.

Terms of Reference

The reference group will consult widely in preparing recommendations to the
Minister for Education and Skills on the provision of a viable goverhsaol
system in Tasmania, including:
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viability, including:
a. the criteria that should be used,;
b. the consultation process that should be used to best engage

school communities; and
c. any trangtion arrangements required.

ii. any legislative amendments if required ; and

iii. any other matter that has the potential to affect school viability.

Indicative Timeframe

The consultation period will conclude by 1 December 2011 with the reference group
reportingto the Minister on or before 31 January 2012.




10.2 School Viability Reference Groupiscussion Paper

School Viability Reference Group

Discussion Paper
CONSULTATION on SCHOOL VIABILITY

PURPOSE of this PAPER

The purpose of this paper is to outline some of the key issues associated with continuing to
deliver 2 high quality education system in the context of a declining Tasmanian school aged
population and the need to allocate educational resources effectively for all students. The
paper is designed to encourage discussion and debate around these issues.

The paper also seeks to progress discussion in the context of Tasmania’s current state
budgetary issues as well as encouraging constructive feedback on a process that may be
undertaken to assess a school’s ongoing viability. The information as presented is not
exhaustive; other views may well emerge and will be considered.

Similarly, this discussion paper is not about individual schools or particular local contexts. It
is a starting point in generating fresh discussion about the issues relating to school viability in
Tasmania at this time.

Literature searches at an international and national level demonstrate that there is no
universally agreed process or common approach to this issue. While this information has
been useful, it clearly shows that there is no ‘one way' of approaching school viability.

However, research into school viability in different jurisdictions across the world does
suggest some issues and considerations that can provide a useful way forward for
any jurisdiction that is considering issues around school viabilicy. This issue about common
themes is expanded throughout the paper.

The purpose of this paper, against the above context, will be for the School Viability
Reference Group to seek the views of communities and interested individuals regarding
considerations that need to be taken into account when determining the current and
ongoing viability of schools in Tasmania. This will form the basis of recommendations and
advice to the Minister.
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THE CURRENT CONTEXT ~ Tasmania in 2011

The following is a brief account of the current context facing school communities, the
broader T: c y and the T: Department of Education.

Tasmania

* There is a significant Scate Government Budget deficit equating to a major reduction
in revenue available to the Government at this time and into the foreseeable future.

* The Government's aim is to return the Budget to surplus as soon as possible so it
can continue to invest in job creation and the provision of high quality services for all
Tasmanians,

» The Government is committed to making difficult decisions now to ensure a better
and more sustainable future, without compromising the provision of high quality
services.

Current Legislation

o The current legisk under the Education Act (1994) gives the Minister of the day
the legal right to close or amalgamate any public school, provided:
o The Minister consults with the association of the relevant school and
The Minister issues a g the ed I and
social impact of the proposed change.

Legislation

¢ Does the current legislation outline a clear, fair and viable process for school

closures and amalgamations?

* Do you have any other general comment about the legislation?

Department of Education

* The Department of Education accounts for about 30% of the Government's Budget
and this means that it has to play a significant role in helping to contribute to the
Government's task of balancing the entire budget.

®  The focus for the Department to date has been on working to balance the budget
and then identifying some structural change and lower priority services where
savings can be achieved to help ensure that the whole agency contributes to the task,
in ways that have the smallest possible impact on delivery of high quality services to
students.
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s Per - Capita Out-of-school Cost Changes (Central costs) — have decreased
significantly in recenc years. The Department of Education has been steadily
reducing these costs to the point where, despite its size, the Department is
operating with the second lowest out-of-school per-capita rate, with only NSW
costing less. This leads to a major concern about the future capacity of the school
system, to support all students given the state's relatively small size and small
economic and demographic base.

¢ The above financial situation results in reduced levels of support and services
available to schools. As demographic change has occurred, some schools continue to
be located in settings where populations are now much smaller. A robust strategic
plan for sustainable, high quality educational provision into the future is required.

Student Numbers and Funding

® All school systems are faced with the reality that there are projected declining
numbers in the school-aged population into at least the next decade,

» Since the year 2000, the numbers of public school students in Kindergarten to Grade
10, have declined by approximately 6405. In the past four years, the numbers have
declined by approximately 3000. This is largely attributed to a declining demographic
in relation to school-aged children in the state.

» Part of this decline of the total public school student population is a move to private
schools but on a national comparison, Tasmania currently has the lowest per capita
migration of public school students to private schools outside that of the Northern
Territory.

* The Education Budget is maintaining a school and agency infrastructure that,
essentially, continues to ‘provide for' the 3000 students (past four years) who are no
longer in our schools.

s Based on the reduction of students during the past four years, these infrastructure
costs have become approximately $19 million per annum. These will continue to
escalate each year,

* Over the same period the Australian Government's dollar ($) contribution for
enrolled students has reduced by $4 million per annum because of declining
student numbers.

o The bined effect of g infrastructure and the reduction in Australian
Government funding is now $23 million per annum. These are funds which
cannot be spent on more teachers, more educational materials or activity to assist
student learning and educational improvement in our school system.

s A direct result of the above is that the Department of Education and schools are
spending a greater proportion of their budgets on maintaining buildings that were
once classrooms as well as continuing to provide for energy, cleaning, water,

d ative, and support services.
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* With the above fixed costs increasing, and fewer students ‘contributing’ to those
costs, the effective per-capita fixed costs are increasing at a rate that exceeds normal Student Transport
cost increases.

e Tasmania's student transport assistance policy is ‘open access’. This means thac any
student is free to make use of any bus service to facilitate travel to their school of
choice.

Student numbers and funding o The swdent fare Is a st fare’ wich the same fars lovel applying regardiess of the

distance travelled (and the cost to the taxpayer).

¢ What are some of the issues facing schools, local communities and government
* The combination of open access transport, flac fares, open enrolments, and a school

during times of declining populations and rising costs!
funding model based on student numbers, has assisted students bypassing their local
* How can schools, local communities and government respond to these issues and schools and led to increased out of area recrultment.
enhance educational opportunities for all students, regardless of where they live? ® As a resule of students bypassing their local school and schools accepting out of area

enrolments, significant costs have been placed upon public funds in the state.
o The annual budget in this area is continuing to significantly increase despite the student
aged population decreasing in numbers.

Staffing * As students continue to bypass local schools, these costs continue to escalate,

* As with other employment groups within society, salaried costs of Department
employees have risen against the background of the rising costs of living. For example -
teaching staff. which equate to a large percentage of the education workforce, have
increased on average by approximately $16 700 per teacher since the 2006 / 2007 Students bypassing local schools
financial year.

* How does the practice of bypassing local schools impact on educational provision

* Despite numbers of school aged students declining, the number of Kindergarten to and school communities?

Grade 10 reachers have increased.  This apparent anomaly is caused by the recent
introduction of “Smarter Schools - National Partnerships” being implemented for a fixed
term and which provides suppl y funding for targeted ini

¢ How do we address the position of choice that is equitable for all?

gk B g Local School

TP

* Many students travel past their local school to attend another school - thus creating a
complicating effect on enrolment patterns and making educational planning difficulc.
App ly 30% of stud attend public schools other than their local

neighbourhood public school.

o As students bypass their local schools and enrol in other schools, they create enrolment
and site related issues for schools they enrol in as well as creating unsustainable building
programs for the Department of Education.
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CONSIDERATIONS

Discussion in relation to school viability does resule in mixed emotions, Such discussions
can both cause a sense of uncertainty but also create a sense of excitement and renewed
purpose; ultimately opening up greacly enhanced educational opportunities for students, staff
and communitics, If the weight of evidence suggests that considering change may facilicate
more viable and sustainable educational provision across the whole system into the future,
and betrer meeting the needs of all students, then not acting can be imprudent.

These are times when such discussions need to take plce; if for example the education
system has reached a point where reduced enrolments, in part caused by declining
demographic growth, diminishing budgets and the need for fiscal restraint by governments
have made the system unviable or difficult to sustain for the future.

Current budgetary ¢ i bined with the need to be able to sustain high qualicy
educational experiences for all Tasmanian students regardless of where they live into the
future, provide an opportunity to renew the Tasmanian education system for the future.

Stakeholder feedback to the Australian Government's current review of school funding has
highlighted Australia-wide concerns about:

o the infrastructure and educational challenges facing schools with small
enrolments;

o the need for effective planning around both new schools and under-utilised
existing school buildings and resources; and

¢ The importance of limiting the number of schools operating where there may be
more schools than are needed to adequately service local populations,
particularly where local populations are shrinking.'

Schools need to be sustainable and viable in both financial and educational terms;

“All schools (should be} sustainable in terms of the quality of the educational
experience of children, enrolment trends, financial position, school leadership and
management, accessibility, and the strength of their links to the communicy...

Regardless of the financial position of the school or the services it provides, it is not
considered viable if the quality and breadth of the education it provides is less than
satisfactory.”

All education agencies need to be able to deliver inable, high quality education to all
students regardless of where they live. In the context of shrinking budgets and high
accountability, this often means needing to work more efficiently and applying economies of
scale.

! Review of Funding for Schooling Emerging lssues Paper, DEEWR, p. 22
* Schools for the future: A policy for sustainable schools, Northern Ireland, 2007. p. 2
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A crucial aspect of inable and viable educational provision is the responsibility (and
capacity) of the agency and its school system to provide continuing high quality education
for all children, wherever they live.

This Di ion Paper outlines a range of derations, indi and other factors that
can be used to help make decisions about such fundamental system reform in Tasmania.

The goals of the Department of Education are challenging and visionary:
I To enable every Tasmanian to reach their potential, at all stages of life.

2 To nurture a cultwrally rich, socially cohesive and ically product
community.

To this end, schools, have a responsibility to ensure that all aspects of educational provision
to all students in their care are adequate, efficient and sustainable into the future, and
contribute to the achievement of the Department’s goals.

In this context, school viability (which may entail school closures or other forms of
restructuring) need to be considered to support effective and sustainable educational
provision into the future.

However, it is important that any proposals in this area are consistent with the core values
of the Department ~ exp d in ible d * ~ and linked to a broad, coherent
and sustainable organisational agenda geared toward high student achievement and
improved educational provision. These are currently being reviewed across the agency.

Considerations used to make judgements about the system and individual school capacity to
bring about sustainable and high quality, cost effective educational provision to all students
need to be explicit, research based, contextual and applied without prejudice,

Changes should build public confidence that the agency and Government are committed to
making difficulc decisions and taking actions that are both in the broad public interest. and
part of longer-term, and well ived planning for improved

provision for all students.

The Minister has clear authority under the Education Act to amalgamate or close any public
school at any time. This requires consultation with the school association where it exists
and a statement on the likely educational, economic and social impact of the closure of the
school.

Schools of all shapes, sizes and locations can deliver high quality teaching and learning to
their students.

? Leammer ot the Centre plan 2009-2012
* For example: Yaluss and Purposes: State Service Principles and Code of Conduct
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However, it is imperative that the education system is able to deliver to all Tasmanian
students a sustainable, cost effective and viable high quality education both now and into the
future.

Considerations

* How can general considerations about school viability be applied fairly across the
whole system when a school community wants to remain open!
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EVIDENCE BASE

As stated previously, there is no ‘one way' forward when considering issues related to
school viability, However, many jurisdictions have found the following general processes
useful.

* Identification of a Reference Group and or discussion paper for initial stakeholder
input

o The idendfication of relevant considerations to be taken into account

o Establishment of criteria to assess school viability including weighting where

appropriate

Collection of evidence and research phase

Establish of a decisi king process subject to current legislation

Establishment of an agreed timeframe
Processes of L with school and other stakeholders
» Final decision-making and transition arrang where applicabl

Jurisdictons, large and small, and all over the world, even use a wide range of terms to
describe their decision making around this — eg. school closures, school viability, school
sustainability, school renewal and school consolidation.

A literature review of how other jurisdictions have approached this issue reveals some
common themes that can help inform the current consideration of school viability in
Tasmania.

COMMON CONSIDERATIONS FROM RESEARCH BASE

In considering the issues around school viability, the following emerge as common themes.

Please note that this is not an authoritative or list. It is designed to I
discussion.
As in all systems, educational ds are the fund: | and paramount

consideration for the existence of their schools.
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Educational provision ahy of educational experience

including curriculum breadth, depth
and student achievement data
School size and enrolment trends Current and future
School leadership, staffing and Leadership capacicy and continuity
management issues of staffing
Professional learning for staff including an The provision of a rich and
adequate work environment stimulating professional
environment
School running costs Cost per student

School financial position

Capacity to sustain infrastructure
and educational programs

Learning needs of all students Extension, enrichment and special
needs
Recelving sehool capacity Impace on learning pregrams
Alternate delivery models Woed-based learning i.e. eLearning
Additional Considerations

The following additional considerations feature as common themes in assessing school

viability:

Child, family and community impact

Increased  travel  requirements

Impact upon family time
Peer attachment Numbers of similar aged / gender
peers in community and school
Dan collection Local community issues
Distance, transport and access Safe, viable and realistic access
Local demographics Past and future trends
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Local community context 5 relevant issues

Government financial position Global Financial, National and local
context - current and future

Department of Education financial As above

capacity

Daa collection Global, National, Regional and local
considerations

School/Community cultural Relationships between school

considerations communitics

School running costs Infrastructure and maintenance
costs

School financial position Future viabilicy

Condition of buildings Maintenance vs. life expectancy of
building

Proximity to other schools and services Alternate schooling options

Potential financial and other returns from Adaptive reuse of site and buildings

asset sales

Local economic factors Other relevant considerations

[ Financial costs Revenue / costs from assc sales /
relocation
Local demographics Past, current and future
Consul process | Advice to Minister.
arrangements
Legislative amendments or issues. Advice to Minister.

Environmental considerations

Use of Site. Carbon foot print
issues.
Environmental hazards.

Heritage considerations

Preservation of significant
landmarks
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Considerations
* Are these considerations appropriate?
* How can considerations about school viability be applied fairly, in a respectful
manner and openly across all public schools in the state?
* Are there any other considerations that need to be taken into account by the

Reference Group? (eg. local or regional factors)

Other
¢ What processes should be undertaken to best engage school communities about
their school's ongoing viability?
* Are there other matters that should be taken into account by the Reference

Group?
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NEXT STEPS
School Communities

To guide decision-making processes, it is important to provide all public schools with an
opportunity to meet with representatives from the reference group so they can share their
views about how a long-term sustainable school system can provide the best education

for T: i d Local government will also be invited to host and
participate in these meetings.

Each school and local government organisation will be invited to bring not more than two
repr to a scheduled meeting. The ings will be conducted in regional areas
and will be an opportunity for representatives to outline what criteria they believe should
be used to assess the viability of schools and why,

This paper aims to support discussion as well as inform debate. The reference group is not
asking schools to justify their existence or “state their case™ for ongoing viability.

Consultation meetings will take place throughout the month of October.

School local Is and individuals within these bodies are also welcome to
provide further input, feedback and submissions outside the above meetings by the following

email address schoolviability@education.cas.gov.au.

Community, Peak Body and Public Comment

In addition to meeting with schools and local government, the School Viability Reference
Group is committed to providing an opportunity for all interested organisations and
individuals to provide a written response to this discussion paper.

Further copies of this discussion paper are located at:

www.education.tasgovaw'school/viability and may be downloaded from that site.

Feedback and submissions are soughe through the above website and may be submitted via
the following email address schoolviability@education.tas govau.

Timeline

The consultation period will conclude by | December 2011 with the reference group
reporting to the Minister on or before 31 January 2012
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10.3 Sampleinvitation to School Associations antbcal coundls to
attend consultation meetings

School Viability Referencgroup
schoolviability@education.tas.gov.au
www.education.tas.gov.au/school/viability

Thursday, 15 September 2011

Ms XXX XXXX

Chair

XXXXX School Association
XXXXXXX

XXXXXX TAS 73XX

Dear Ms XXXXX

The Minister for Education and Skills, Nick McKim dséablished the School Viability Reference Group to prov
advice and recommendations on how best to determine the viability of the Tasmanian public school systen

To guide our decisiemaking process, we believe it is important to provide all public gishwith an opportunity
to meet with us and share their views about how to ensure a long term sustainable school system that prov
the best education outcomes for Tasmanian students. Local government will also be invited to host these
meetings and partipate in them.

You are invited to nominate up to two representatives to meet face to face with members of our Reference
in your region during October.

¢tKS wSTSNBYyOS DNRdzLJQa (Gl al A& G2 0O2YS dzLiy ahdapkoceds]
by which this is enacted.

A discussion paper outlining the scope of our task, together with some of the current facts we are aware of,
attached. In particular we see two key elements. Firstly, determining the criteria that shoukkldo assess a
a0K22ftQa QGAloAtAGeE YR aSO2yRfeéexr G(KS LINROSaa (Kl
school is considered unviable.

The meetings in regional areas will be an opportunity for representatives to tell us whatathey believe we
should be using to assess the viability of schools and why.

We are not asking schools to justify their existence; we are seeking their feedback on what the relevant
considerations should be and how the process should occur.

To facilite this we have grouped schools and local government together in their respective regions. A cop
our grouping is attached. Each school and local government organisation is invited to bring not more than
representatives to the meeting. We haviboaved two hours for each meeting and your meeting is scheduled {
Monday 3rd October from 10.00am12.00noon at the Circular Head Council, 33 Goldie Street, Smithton.

In addition to meeting with schools and local government, we are providing an opptyrfonall interested
organisations and individuals to provide a written response to our discussion paper. Details will be commu
through the media and included on our website &wtvw.education.tas.gov.au/school/viability

Would you please confirmoyr intention to attend our proposed meeting, together with the names of your
representatives via the school viability email addressehoolviability@education.tas.gov.dw no later than
one week prior to the scheduled meeting date.

Yours sincerely

Royce Fairbrother
Chair, School Viability Reference Group




School Viability Reference Group
schoolviability@education.tas.gov.au
www.education.tas.gov.au/school/viability

Thursday, 15 September 2011

Mayor XXXX,
XXXX

XXXX

XXXX TAS XXX

Dear Mayor

TheMinister for Education and Skills, Nick McKim, has established the School Viability Reference Group to
advice and recommendations on how best to determine the viability of the Tasmanian public school systen

To guide our decisiemaking process, wielieve it is important to provide all public schools with an opportuni
to meet with us and share their views about how to ensure a long term sustainable school system that prov
the best education outcomes for Tasmanian students.

We also recognisthat local government has a significant interest in this process. As a result, we have askec
government to host these meetings and are also inviting all councils to participate in them.

You are invited to nominate up to two representatives from yoouncil to meet face to face with members of
our Reference Group in your region during October.

¢tKS wSTSNBYyOS DNRdzLJQa (Gl al A& G2 O02YS dzZld gAGK NJ
by which this is enacted.

A discussion papeautlining the scope of our task, together with some of the current facts we are aware of, is
attached. In particular we see two key elements. Firstly, determining the criteria that should be used to as
A0K22ft Q& @Al 0Af Al ethat sfidrld e 8r@d@ed B tahsult withiille vardblB HeRendlders if a
school is considered unviable.

The meetings in regional areas will be an opportunity for representatives to tell us what criteria they believe
should be using to assess the viabilifysohools and why.

We are not asking schools to justify their existence; we are seeking feedback on what the relevant conside
should be and how the process should occur.

To facilitate this we have grouped schools and local government togetheeiinrédspective regions. A copy of

our grouping is attached. Each school and local government organisation is invited to bring not more than
representatives to the meeting. We have allowed two hours for each meeting and your meeting is schedul;
Wednesday 5th October 2011, 2.30gd.30pm at the Adult Education Building, 51 York Street, Launceston.

In addition to meeting with schools and local government, we are providing an opportunity for all interested
organisations and individuals to providevaitten response to our discussion paper. Details will be communic
through the media and included on our website &wtvw.education.tas.gov.au/school/viability

Would you please confirmoyr intention to attend our proposed meeting, together with the names of your
representatives via the school viability email addressethoolviallity@education.tas.gov.aly no later than
one week prior to the scheduled meeting date.

Yours sincerely

Royce Fairbrother
Chair, School Viability Reference Group
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10.4 Consultation meetingsz dates/attendees

School/Council
Albuera Street Primary School

Role
School Association Chair

Date
17 October 2011

School/Council
Cambridge Primary School

Role
School Association Chair

DE(]
12 October 2011

Avoca Primary School

SchoolAssociation Chair

5 October 2011

Campania District School

Acting Principal

12 October 2011

Avoca Primary School

School Association Treasure

5 October 2011

Bagdad Primary School

School Association Chair

12 October 2011

Campania District School

School Association Deputy
Chair

12 October 2011

Bagdad Primary School

School Principal

12 October 2011

Beaconsfield Primary School

SchoolPrincipal

5 October 2011

Campbell Street Primary
School

School Association Member

13 October 2011

Beaconsfield Primary School

School Association Member

5 October 2011

Campbell Street Primary
School

School Association Member

13 October 2011

Bellerive Primary School

School Association Chair

12 October 2011

Campbell Town District School Acting Principal

5 October 2011

Bellerive Primary School

School Principal

12 October 2011

Campbell Town District School School Association Chair

5 October 2011

Bicheno Primary School

SchoolPrincipal

5 October 2011

Cape Barren Island School

School Association Member

18 October 2011

Bicheno Primary School

School Association Chair

5 October 2011

Cape Barren Island School

School Association Member

18 October 2011

Bicheno Primary School

School Association Member

5 October 2011

Central Coast Council

Mayor

4 October 2011

Boat Harbour Primary School

School Association Member

3 October 2011

Central Highlands Council

Mayor

13 October 2011

Bothwell District School

SchoolAssociation Chair

13 October 2011

Bothwell District School

School Principal

13 October 2011

Circular Head Council

Community Development
Manger

3 October 2011

Bowen Road Primary School

School Association Chair

13 October 2011

Circular Head Council

Mayor

3 October 2011

Bowen Road Primary School

School Principal

13 October 2011

Bracknell Primary School

SchoolAssociation Chair

5 October 2011

Claremont College

School Association Deputy
Chair

13 October 2011

Bracknell Primary School

School Association Member

5 October 2011

Claremont College

School Association Member

13 October 2011

Clarence City Council

Deputy Mayor

12 October 2011

: N‘Bi b1 hQSt& /2 ActingMayor 5 October 2011 Clarence City Council Economic Development 12 October 2011
.NBI1 hQ5I & / 2 Manager Corporate Services 5 October 2011 Officer

Bridport Primary School School Principal 5 October 2011 Clarence High School Parent 12 October 2011
Bridport Primary School School Association Member 5 October 2011 Clarence High School School Principal 12 October 2011

Brighton Primary School

Manager LSSE

12 October 2011

Clarendon Vale Primary Schoo Parent

12 October 2011

Brighton Primary School

School Association Chair

12 October 2011

Brooks High School

School Association Secretan

100ctober 2011

Bruny Island School

School Association Chair

17 October 2011

Clarendon Vale, Rokeby
Primary and Rokeby High
School

School Chaplain

12 October 2011

Bruny Island School

School Principal

17 October 2011

Collinsvale Primary School

School Association Chair

13 October 2011

Burnie City Council

Community and Economic
Development Officer

3 October 2011

Collinsvale Primary School

School Association Deputy
Chair

13 October 2011

Burnie High School

School Principal

3 October2011

CooeePrimary School

Acting Principal

3 October 2011

Burnie High School

School Association Chair

3 October 2011

Cooee Primary School

School Association
Chairperson

3 October 2011




School/Council
Cosgrove High School

Role
School Association Secretan

Date
13 October 2011

School/Council
Forth Primary School

Role
School Association Chair

Date
4 October 2011

Cosgrove High School

School Association Treasure

13 October 2011

CygnetPrimary School

School Association Chair

17 October 2011

Forth Primary School

School Association Deputy
Chair

4 October 2011

Cygnet Primary School

School Association Member

17 October 2011

Franklin Primary School

Community Member

17 October 2011

Deloraine High School

School Principal

5 October 2011

Deloraine High School

School Association Member

5 October 2011

DelorainePrimary School

Acting Principal

5 October 2011

Deloraine Primary School

School Association Chair

5 October 2011

Derwent Valley Council

Councillor

13 October 2011

Derwent Valley Council

Mayor

13 October 2011

Franklin Primary School Parent 17 October 2011
Franklin Primary School Parent 17 October 2011
Franklin Primary School Parent 17 October 2011
Franklin Primary School SchoolAssociation Treasurer 17 October 2011
Geeveston District School Parent 17 October 2011
Geeveston District School Parent 17 October 2011

Devonport High School

School Principal

4 October 2011

Geeveston District School

School Association Member

17 October 2011

Devonport High School

School Association Chair

4 October 2011

Geilston Bay High School

School AssociatioBhair

12 October 2011

Dodges Ferry Primary School

School Association Chair

12 October 2011

Geilston Bay High School

School Principal

12 October 2011

Dodges Ferry Primary School

School Principal

12 October 2011

George Town Council and Port Mayor

Dalrymple School

10 October 2011

Dorset Council Manager Community 5 October 2011
Services
Dorset Council Mayor 5 October 2011

Glamorgan Spring Bay Council Community Development

Manager

12 October 2011

Dover District School

School Association Chair

17 October 2011

Glamorgan Spring Bay Council Councillor

12 October 2011

Dover District School

School Principal

17 October 2011

Glen Dhu Primary School

School Association Chair

10 October 2011

Dunalley Primary School

School Association Member

12 October 2011

Glen Dhu Primary School

School Principal

10 October 2011

Dunalley PrimanSchool

School Principal

12 October 2011

Glen Huon Primary

School Association Chair

17 October 2011

East Devonport Primary Schoo School Association Chair

4 October 2011

Glen Huon Primary School

School Principal

17 October 2011

East Ulverstone Primary Schoc School Association Chair

4 October 2011

Glenora District School

School Association Member

13 October 2011

Edith Creek Primary School

School Principal

3 October 2011

Glenora District School

School Association Member

13 October 2011

Edith CreekPrimary School

School Association Member

3 October 2011

Glenorchy City Council

Community Development
Manager

13 October 2011

Evandale Primary School

School Association Chair

10 October 2011

Glenorchy City Council

Mayor

13 October 2011

Evandale Primary School

School Principal

10 October 2011

Goodwood Primary School

School Association Member

13 October 2011

Exeter High School

School Principal

5 October 2011

Goodwood Primary School

School Association Member

13 October 2011

Exeter High School

School Association Chair

5 October 2011

Exeter Primary School

School Association Member

5 October 2011

Goulburn Street Primary
School

School Association Chair

17 October 2011

Flinders Island Council

Councillor

18 October 2011

Flinders Island Council

Mayor

18 October 2011

Goulburn Street Primary
School

School Principal

17 October 2011

Flinders Island District School

School AssociatioMember

18 October 2011

Hagley Farm Primary School

School Principal

5 October 2011

Flinders Island District School

School Principal

18 October 2011

Havenview Primary School

School Association Member

3 October 2011

Forest Primary School

School Principal

3 October 2011

Hellyer College

School Association Member

3 October 2011




School/Council
Hillcrest Primary School

Role
SchoolAssociation Chair

Date
4 October 2011

School/Council
Lilydale District School

Role
School Association Chair

Date
10 October 2011

Hillcrest Primary School

School Association Member

4 October 2011

Lilydale District School

SchoolAssociation Deputy
Chair

10 October 2011

Hobart City Council Community Development 17 October 2011
Manager
Hobart City Council Youth Programs Coordinator 17 October 2011

Lindisfarne North Primary
School

School Association Chair

12 October 2011

Howrah Primary School

School Association Member

12 October 2011

Huon Valley Council

Councillor

17 October 2011

Lindisfarne North Primary
School

School Principal

12 October 2011

Huon Valley Council

Family Services Manager

17 October 2011

Lindisfarne Primary School

School Association Chair

12 October 2011

Huonville High School

School Association Chair

17 October 2011

Lindisfarne Primary School

School Principal

12 October 2011

lllawarra Primary School

Advanced Skilfeacher

17 October 2011

Longford Primary School

School Association Chair

10 October 2011

lllawarra Primary School

School Association Chair

17 October 2011

Longford Primary School

School Principal

10 October 2011

Invermay Primary School

School Association Chair

10 October 2011

Margate Primary School

School Association Chair

17 October 2011

Invermay Primary School

School Principal

10 October 2011

Margate Primary School

School Association Member

17 October 2011

Jordan River Learning
Federation

SchoolAssociation Chair

12 October 2011

Meander Primary School

School Principal

5 October 2011

Meander Primary School

School Association Chair

5 October 2011

Kempton Primary School

School Association Chair

12 October 2011

Kempton Primary School

School Principal

12 October 2011

Meander Valley Council

Economic Development
Officer

5 October 2011

Kentish Council

Councillor

4 October 2011

Meander Valley Council

General Manager

5 October 2011

Kentish Council

Councillor

4 October 2011

Miandetta Primary School

School Association Chair

4 October 2011

KentishCouncil

General Manager

4 October 2011

Mole Creek Primary School

School Association Chair

5 October 2011

King Island Council

General Manager

18 October 2011

Mole Creek Primary School

School Association Deputy
Chair

5 October2011

King Island District School

School Association Member

18 October 2011

Molesworth Primary School

School Association Chair

13 October 2011

King Island District School

School Principal

18 October 2011

Montello Primary School

School Association Chair

3 October 2011

Kingborough Council

Councillor

17 October 2011

Montrose Bay High School

School Association Member

13 October 2011

Kings Meadows High School

School Association Chair

10 October 2011

Moonah Primary School

School Association Chair

13 October 2011

Latrobe Council

Councillor

4 October 2011

Moriarty Primary School

School Association Member

4 October 2011

Latrobe Council

General Manager

4 October 2011

Moriarty Primary School

School Association Member

4 QOctober 2011

Latrobe High School

School Association Chair

4 October 2011

Latrobe HighSchool

School Association Secretan

4 October 2011

Mountain Heights District
School

School Association Chair

29 September 2011

Latrobe Primary School

School Principal

4 October 2011

Latrobe Primary School

School Association Member

4 October 2011

Mountain Heights District
School

School Association Member

29 September 2011

Launceston City Council

Alderman

10 October 2011

Mowbray Heights Primary
School

School Association Chair

10 October 2011

Launceston City Council

DeputyMayor

10 October 2011

Levendale Primary School

School Association Chair

12 October 2011

Mowbray Heights Primary
School

School Principal

10 October 2011

Levendale Primary School

School Principal

12 October 2011

Mt Nelson Primary School

Acting Principal

17 October 2011




School/Council
Mt NelsonPrimary School

Role
School Association Chair

Date
17 October 2011

School/Council
Railton Primary School

Role
School Association Chair

Date
4 October 2011

Natone Primary School

School Association Chair

3 October 2011

Natone Primary School

School Teacher

3 October 2011

Ravenswood Heights Primary
School

School Association Secretan

10 October 2011

New Norfolk High School

Parent

13 October 2011

Redpa Primary School

School Principal

3 October 2011

New Norfolk Primary School

SchoolAssociation Chair

13 October 2011

Redpa Primary School

School Associatioklember

3 October 2011

New Norfolk Primary School

School Principal

13 October 2011

New Town High School

School Association Chair

13 October 2011

New Town High School

School Association Member

13 October 2011

Reece High School School Association Member 4 October 2011
Riana Primary School School Association Chair 4 October 2011
Riana Primary School School Association Member 4 October 2011

Newstead College

SchoolAssociation Chair

10 October 2011

Richmond Primary School

School Association Chair

12 October 2011

Nixon Street Primary School

School Association Chair

4 October 2011

Richmond Primary School

School Association Treasure

12 October 2011

Northern Midlands Council

Councillor

5 October 2011

Ridgley Primary School

School Association Chair

3 October 2011

Northern Midlands Council

Councillor

10 October 2011

Ringarooma Primary School

School Principal

5 October 2011

Northern Midlands Council

Mayor

5 October2011

Ringarooma Primary School

School Associatioember

5 October 2011

Norwood Primary School

School Association Chair

10 October 2011

Risdon Vale Primary School

School Association Chair

12 October 2011

Oatlands District School

School Association Chair

12 October 2011

Risdon Vale Primary School

School Principal

12 October 2011

Ogilvie High School

School Association Chair

17 October 2011

RiversideHigh School

School Association Member

5 October 2011

Orford Primary School

School Association Chair

12 October 2011

Riverside High School

SchoolAssociation Member

5 October 2011

Orford Primary School

School Principal

12 October 2011

Riverside Primary School

School Association Member

5 October 2011

Ouse District School

School Association Member

13 October 2011

Riverside Primary School

School Association Member

5 October 2011

Ouse District School

School Association Member

13 October 2011

Rocherlea Primary School

School Association Chair

10 October 2011

Parklands High School

General Staff

3 October 2011

Rocherlea PrimanBchool

School Principal

10 October 2011

Parklands High School

School Association Chair

3 October 2011

Rokeby High School

School Association Treasure

12 October 2011

Penguin High School

School Principal

4 October 2011

Rokeby High School

School Principal

12 October 2011

Penguin High School

School Association Chair

4 October 2011

Rokeby Primary School

Parent

12 October 2011

Penguin Primary School

School Association Chair

4 October 2011

Rokeby Primary School

School Association Chair

12 October 2011

Penguin PrimanSchool

School Association Member

4 October 2011

Perth Primary School

School Association Chair

10 October 2011

Rose Bay High School

School Association Deputy
Chair

12 October 2011

Perth Primary School

School Principal

10 October 2011

Rose Bay High School

School Principal

12 October 2011

Princes Street Primary School

School Association Chair

17 October 2011

Rosebery District School

School Association Chair

29 September 2011

PunchbowlPrimary School

School Association Chair

10 October 2011

Rosebery District School

School AssociatioBecretary

29 September 2011

Punchbow! Primary School

School Association Deputy
Chair

10 October 2011

Sandy Bay Infant School

School Association Chair

17 October 2011

Queechy High School

School Association Deputy
Chair

10 October 2011

Sandy Bay Infant School

School Association Deputy
Chair

17 October 2011

Sassafras Primary School

School Principal

4 October 2011

Queechy High School

School Association Treasure

100October 2011

Sassafras Primary School

School Association Member

4 October 2011




School/Council

School of Special Educatian
Burnie

Role
School Principal

Date
3 October 2011

School/Council
Taroona High School

Role
School Association Chair

Date
17 October 2011

School of Special Educatian
Burnie

School Teacher

3 October 2011

Taroona Primary School

School Association Chair

17 October 2011

Taroona Primary School

School Association Member

17 October 2011

Scottsdale Primary School

School Association Chair

5 October 2011

Tasman District School

Advanced Skills Teacher

12 October 2011

SheffieldSchool

School Association Member

4 October 2011

Tasman District School

School Association Member

12 October 2011

Smithton Primary School

School Association Member

3 October 2011

Tasmanian eSchool

Assistant Principal

12 October 2011

Smithton Primary School

School Association Member

3 October 2011

Trevallyn Primary School

School Association Chair

5 October 2011

Snug Primary School

School Association Chair

17 October 2011

Triabunna District Higischool

School Association Chair

12 October 2011

SorellSchool

School Association Chair

12 October 2011

Triabunna District High School School Association Member

12 October 2011

South Arm Primary School

School Teacher

12 October 2011

Ulverstone High School

School Association Chair

4 October 2011

South George Town Primary _ School Principal 10 October 2011 Ulverstone High School School Association Member 4 October 2011
School Ulverstone Primary School School Association Chair 4 October 2011
South Hobart Primary School ~ School Association Chair 17 October 2011 Ulverstone Primary School School Association Secretan 4 October 2011

SouthernMidlands Council

Councillor

12 October 2011

Southern Midlands Council

Councillor

12 October 2011

Waimea Heights Primary
School

School Association Chair

17 October 2011

Southern Midlands Council

General Manager

12 October 2011

Sprent Primary School

School Principal

4 October 2011

Waimea Heights Primary
School

SchoolAssociation Member

17 October 2011

Sprent Primary School

School AssociatioBhair

4 October 2011

Waratah¢ Wynyard Council

Deputy Mayor

3 October 2011

SpreytonPrimary School

School Association Chair

4 October 2011

Waratah¢ Wynyard Council

Unknown

3 October 2011

St Helens District School

School Association Chair

5 October 2011

Waratah¢ Wynyard Council

Unknown

3 October 2011

St Helens District School

School Association Member

5 October 2011

Warrane Primary School

School Association Chair

12 October 2011

St Marys District School

SchoolPrincipal

5 October 2011

Warrane Primary School

School Association Treasure

12 October 2011

St Marys District School

School Association Chair

5 October 2011

Waverley Primary School

School Association Chair

10 October 2011

Stanley Primary School

School Association Member

3 October 2011

Waverley Primary School

School Principal

10 October 2011

Stanley Primary School

School Association Member

3 October 2011

Wesley Vale Primary School

School Principal

4 October 2011

Strahan Primary School

SchoolPrincipal

29 September 2011

Wesley Vale Primary School

School Association Chair

4 QOctober 2011

Strahan Primary School

School Association Member

29 September 2011

West Coast Council

Councillor

3 October 2011

Summerdale Primary School

Assistant Principal

5 October 2011

West Launceston Primary
School

Acting Principal

5 October 2011

Summerdale Primary School

School Association Chair

5 October 2011

Swansea Primary School

SchoolAssociation Chair

12 October 2011

West Launceston Primary
School

School Association Member

5 October 2011

Swansea Primary School

School Association Treasure

12 October 2011

WestTamar Council

Youth Development Officer

5 October 2011

Table Cape Primary School

School Principal

3 October 2011

Table Cape Primary School

School Association Member

3 October 2011

West Ulverstone Primary
School

School Association Chair

4 October 2011

Taroona High School

Acting Principal

17 October 2011

West Ulverstone Primary
School

School Association Deputy
Chair

4 October 2011




School/Council Role Date
Westbury Primary School Acting Principal 5 October 2011
Westbury Primary School School Association Chair 5 October 2011

Westerway Primary School

School Association Member

13 October 2011

Westerway Primary School

School Association Member

13 October 2011

Wilmot Primary School School Principal 4 October 2011
Wilmot Primary School School Association Chair 4 October 2011
Winnaleah District School School Association Chair 5 October 2011
Winnaleah District School School Executive Officer 5 October 2011
Woodbridge School School Association Chair 17 October 2011
Wynyard High School School Association Member 3 October 2011
Wynyard High School School Association Member 3 October 2011
Yolla District School School Association Chair 3 October 2011
Yolla District School School Principal 3 October 2011

Youngtown Primary School

School Association Chair

10 October 2011

Zeehan Primary School

School Association Chair

29 September 2011




10.5 Submissions and Correspondence Received

Submitted By Representation/Title Submitted By Representation/Title

Adam Eastley Meander Primary School Principal Greg Walker ClarenceCouncil Economic Development Officer
Adam Wilson Northern Midlands Council General Manager Heather Fahey Longford Primary School Principal

Adele Plunkett East Coast Isolated Children Parents Association Presiden Helen Cohen Youngtown Resident

Alan Birchmore unidentified Helen Steele Warrane Primary School Parent

Alison Thurstans Sandy Bay Infant School Association IMC Link Meander Valley Council

Alison Thurstans Sandy Bay Infant School Parent Jacky Hodges ABS Tasmania Regional Director

Andrew Hudspeth Rose Bay High School Association Jan Bonde Central Coast Council Mayor

Angela Cresswell Bracknell Primary School Association Jane Herring Cygnet Primary School Association

Anita Campbell Bothwell DistrictHigh School Assaociation Janine Walker Queechy High School Association

Ann Harrison Geilston Bay High School Association Secretary Jason Good Collinsvale Primary School Association

Anne McShane unidentified Jen Hadaway Dover District High School Teacher

Bernard Raspin Triabunna District High School Association Chair Jenny Grossmith Tasmanian Stat8chool Parents and Friends President
Bert Dorgelo Tasman Council Health and Community Services Manager| Jess Dallas Derwent Valley Council Regional Development Officer
BevShadbolt West Launceston Primary School Association Jill Bransden West Launceston Primary School Association

Bob Loone Meander Valley Council Deputy Mayor Joanna Lawton Dover District High School Parent

Bob Richardson Meander Valley Councillor Joanne Coates Mole Creek Progress Associat®ecretary

Bob Richardson Westbury Resident John Reynolds Kempton Primary School Association

Brad Clark Meander Primary School Association Chairperson Julie Collins MP ALP Member for Franklin

Bronwyn Rigby Evandale Primary School Association Kara Nankervis Hagley Farm School Association

Carol Cox Flinders Council Mayor Katy Haberle Mole Creek Primary School Association Chair

Cheryl Plunkett Glenora District High School Association President Kieran and Judith Mole Creek Primar$chool Parents

Craig Plaisted Meander Valley Council Economic Development Officer Holland

Daryl Quilliam Circular Head Council Mayor Kim Rootes Westbury Primary School Association

Dianne Ellson Tasmanian State School Parents and Friends Executive O égg;zd and Cindy Westbury Primary School Parents

Dr Mike Walker Sprent Primary School Futures Advisor Les Burbury Geilston Bay High School Association Former Chair
Dr Tony McCall University of Tasmania Lesley Radford Yolla District School Association

Emma Bricknell Westerway Primary School Association Liam Correy TaroonaResident

Fiona and Geoff Hope _ Sandy Bajnfant School Parents Liz Grimshaw Flinders Island District High School Association President
Gay Cumming Goulburn Street Primary School Principal Lorraine Green Northern Midlands Council Economic and Community
Gaylene Watson Dodges Ferry Primary School Association Development Manager

Gerald Monson Latrobe and Kentish Councils General Manager Louise Hayward Ringarooma Primary School Association Chairperson
Gill Mahoney Edith Primary School Teacher Lyn Williams AvocaPrimary School Parent




Lyn Williams Avoca Primary School Association Chairperson Shane Pitt Mountain Heights School Association Chair
Margaret Johnson Kempton Primary School Executive Officer Sharon Bugg Bracknell Primary School Parent

Matthew and Jenny Sandy Bay Infant School Parents Shiralee Dale Franklin Primary School Association Chair
Denholm Sonya PlunketSmith Glenora District High Schdetincipal

Matthew Kenny Dunalley Primary School Principal Stephen Mackey Derwent Valley Council General Manager
MegDenham Goulburn Street Primary School Association Chairperson Stewart Bell West Tamar Council Youth Development Officer
Melanie Rogers Ouse District School Parents and Friends Sue Aird Geilston Bay High School Association Chair
Melinda King Tasmanian Farmers and Graziers Association Sue Smeadley Stanley Primary School Association

Melinda Reed Dodges Ferry Primary School Association Chairperson Sue TuE'E Wesley Val@rimary School Principal

Michael House Bracknell Primary School Principal Susan Beaumont Natone Primary School Assaociation Chairman
Naomi Lancaster Wesley Vale Primary School Association Tim Kirkwood Southern Midlands Council General Manager
Narelle Fitzpatrick Tasman District School Association Chairperson Tim Morris MP Tasmanian Greens Member For Lyons

Natalie Coppock Goodwood Primary School Association Tim Tierney Huon Linc Community Advisory Board Chair
Natalie Sydes Exeter Primary/High SchoBhrent Tracey Bell unidentified

Nicole Beacham Westerway Primary School Association Tracey Johnston Swansea Primary School Association President
Nicole Edgar Avoca Primary School Parents Association unidentified Clarence Innovative Learning Campus

Patricia Woods Launceston College AST UGS Dorset Council

Paul Graveson West Hobart Resident Valera Griffin Dover District High School Parent

Penelope Smith Mountain Heights School Association Secretary Vani Welling Franklin Primary School Association

Peter Kearney

Hagley Farm Primary School Principal

Yvette Stubbs

Sandy Bay Infant School Parent

Yvonne Stone

Circular Head Council Community Development Officer

Phillip Spratt Port Sorell Future Directions Group
Pwyll Reeva Franklin Primary School Parent
Rachel French Goodwood Primary School Association
Ray Green Collinsvale Primary School Association

RichardDavoren

Retired Facility Manager Department Of Education

Robert Higgins

Tasman Council Manager

Robyn Harvey

Geilston Bay High School Principal

Robyn Smith

Sprent Primary School Parent

Roslyn Barnett

Living Boat Trust Secretary, Franklin Resident

Sandra Knowles

Sassafras Primary School Association

Sandra Tomlin

Westerway Primary School Executive Officer

Sarah Cooper

Mole Creek Primary School Parent

Sarah Cuthbertson

Redpa Primary School Principal

Senator Carol Brown

ALP Senator for Tasmania

Senator Helen Polley

ALP Senator for Tasmania




10.6 Advertisementz Saturday, 8 October 2011
Three major Tasmaniandaily newspapers
The Advocate, The Examiner and THdercury

School Viabilityreference Group

Invitation for Written Submissions

The School Viability Reference Group is inviting written submissions from stakeholders and members
public.

The independent Reference Group has been established to ingestigd provide advice on the viability o)
Tasmanian Government schools. The group has been asked to come up with criteria for assessing
viability and a process by which this can be enacted and make recommendations to the Minister for
Education ad Skills by 31 January 2012.

The Reference Group is accepting feedback and written submissions via the following email address:
schoolviability@education.tas.gov.au

A discussion paper, Consultation on School Viability, along with news and information on the progre
the group, is available atvwww.education.tas.gov.au/school/viability

All submissions must be received by:
1 December 2011.

For more information corgct: schoolviability@education.tas.gov.au

Royce Fairbrother,
Chair, School Viability Reference Group

of the

f
school

5s of




10.7 List of urban schools

Based on the Metropolitan and Provincial City Zones of the Australian Ministerial Council for Education,
Early Childhoo®evelopment and Youth Affairs (MCEECDYA) remoteness status which is used for

National reporting purposes, the following schools are based as urban.

Urbanschools- South (Jones Index 1.2, Metropolitan)

School School Jones School School Jones
number name code number name code
003 Albuera Street Primary School 1.2 L Lindisfarne Primary School 1.2
850 Austins Ferry Primary School 1.2 186 Margate Primary School 1.2
017 Bellerive Primary School 1.2 194 Molesworth Primary School 1.2
019 Blackmans Bay Primary School 1.2 195 Montagu Bay Primary School 1.2
022 Bowen Road Primary School 1.2 380 Montrose Bay High School 1.2
029 BrightonPrimary School 1.2 197 Moonah Primary School 1.2
043 Cambridge Primary School 1.2 199 Mount Nelson Primary School 1.2
045 Campbell Street Primary School 1.2 200 Mount Stuart Primary School 1.2
051 Clarence High School 1.2 226 New Norfolk High School 1.2
052 Clarendon Vale Primary School 1.2 227 New Norfolk Primary School 1.2
053 Collinsvale Primary School 1.2 228 New TowrHigh School 1.2
055 Cosgrove High School 1.2 229 New Town Primary School 1.2
075 Dodges Ferry Prima§chool 1.2 237 Ogilvie High School 1.2
109 Fairview Primary School 1.2 253 Princes Street Primary School 1.2
125 Geilston Bay High School 1.2 276 Richmond Primary School 1.2
133 Glenorchy Primary School 1.2 279 Risdon Vale Primary School 1.2
134 Goodwood Primary School 1.2 283 Rokeby High School 1.2
135 Goulburn Street Primary School 1.2 284 Rokeby Primary School 1.2
147 Howrah Primary School 1.2 285 RoseBay High School 1.2
160 lllawarra Primary School 1.2 289 Rosetta Primary School 1.2
026 JRLF Middle School Campus 1.2 298 Sandy Bay Infant School 1.2
123 JRLFGagebrook Campus 1.2 314 Snug Primary School 1.2
142 JRLFHerdsmans Cove Campus 1.2 316 Sorell School 1.2
597 JRLF East Derwent Campus 1.2 317 South Arm Primary School 1.2
867 Jordan River Learning Federation 1.2 319 South Hobart Primary School 1.2
167 Kingston High School 1.2 323 Springfield Gardens Primary Scho 1.2
168 Kingston Primary School 1.2 373 Taroona High School 1.2
170 Lansdowne Crescent Primary Schg 1.2 374 Taroona Primary School 1.2
173 Lauderdale Primary School 1.2 397 Waimea Heights Primary School 1.2
174 Lenah Valley Primary School 1.2 399 Warrane Primary School 1.2
178 Lindisfarne North Primary School 1.2 769 Windermere Primary School 1.2




Urbanschoolsg North (Jones Index 2.1.1, Provincial)

School School ‘ Jones School School ‘ Jones ‘

number name code number name code
016 Beaconsfield Primary School 2.1.1 126 Port Dalrymple School 2.1.1
031 Brooks High School 2.1.1 254 Prospect High School 2.1.1
087 East Launceston Primary School 211 255 Punchbowl Primary School 2.1.1
094 Evandale Primary School 2.1.1 267 Queechy High School 2.1.1
095 Exeter High School 211 791 Ravenswood Heights Primary Scho¢ 2.1.1
096 Exeter Primary School 2.1.1 280 RiversideHigh School 2.1.1
129 Glen Dhu Primary School 211 281 Riverside Primary School 211
159 Invermay Primary School 2.1.1 282 Rocherlea Primary School 2.1.1
382 KMHS City Campus 2.1.1 318 South George Town Primary School 2.1.1
166 KMHS Kings Meadows Campus 2.1.1 328 St Leonards Primary School 2.1.1
179 Longford Primary School 2.1.1 335 Summerdale Primary School 2.1.1
190 Mayfield Primary School 211 378 Trevallyn Primary School 211
201 Mowbray Heights Primary School 2.1.1 400 Waverley Primary School 2.1.1
233 Norwood Primary School 2.1.1 404 West Launceston Primary School 2.1.1
248 Perth Primary School 211 417 Youngtown Primary School 211

Urban Schoolg North-West (Jones Index 2.1.1, Provincial)

School School ‘ School School ‘

number name Jonescode number name Jonescode
020 Boat Harbour Primary School 2.1.1 198 Moriarty Primary School 211
034 Burnie High School 2.1.1 231 Nixon Street Primary School 2.1.1
035 Burnie Primary School 2.1.1 244 Parklands High School 211
054 Cooee Primary School 2.1.1 246 Penguin High School 211
070 Devonport High School 211 247 Penguin Primary School 211
071 Devonport Primary School 2.1.1 273 Reece High School 211
086 East Devonport Primary School 2.1.1 415 Romaine Park Primary School 21.1
090 East Ulverstone Primary School 211 381 Somerset Primary School 211
114 Forth Primary School 2.1.1 322 Spreyton Primary School 211
141 Havenview Primary School 2.1.1 794 Table Cape Primary School 2.1.1
144 Hillcrest Primary School 2.1.1 393 Ulverstone High School 211
171 Latrobe High School 211 394 Ulverstone Primary School 211
172 Latrobe Primary School 211 403 Wesley Vale Primary School 211
192 Miandetta Primary School 2.1.1 407 West Ulverstone Primargchool 2.1.1
196 Montello Primary School 2.1.1 413 Wynyard High School 211




10.8 Extract of Web Page Communication

W School Viability Reference Group

& nine member Reference Group established to investigate the
viability of Tasmanian Government schools has been announced.

The Minister for Education and Skills, Nick Mckim, said that the
Reference Group, to be chaired by businessman and Learning
Services Morth-West Schoal Improvement Board chair, Royee
Fairbrother, would consult widely and advise him on a new
process to address concerns about the viability of some
Tasmanian Government schoaols.

"My focus as Minister will always be on providing the best
possible educational opportunities for Tasmanian students and
the Government is not walking away from the issue of school
wiability,” Mr Mckim =aid.

"The fact is that Government school enrolments are declining
significantly every year and we need to address this challenge.

"In the past four years, student numbers from Kinder to Grade
10 have declined by approximately 3000 students, costing us 4
million per annum in Australian Government funding.

"We need to develop a sustainable school system which can
deliver the best educational cutcomes for Tasmanian students in

Latest News

» School Viability Reference
Group - Update 10 January
> School Viability Reference
Group - Update 20 December
» School Viability Reference
Group - Update 17 November
» School Viability Reference
Group - Update 25 October

» North West Regional

| Print

the face of demographic change and declining enrolments. Meetinge

» Third meeting of School
Viability Reference Group

> Discussion Paper -
Consultation on School Viability
» Second meeting of School
Viability Reference Group

» First meeting of School
Viability Reference Group

Mr McKim =aid that the Reference Group would consult widely in
preparing recommendations for him on the provision of a viable
government school system in Tasmania including:

# The process that should be undertaken to aszesz a
=chool’s ongoing viability including the criteria, the
consultation process to be used and any transition
arrangements required;

#» Any legislative amendments if required; and

# Any other matter that has the potential to affect school viability.

Mr McKim said that the consultation period would end by 1 December, 2011, with the Reference Group reporting to him on
or before 31 January 2012.

The membership of the Reference Group is:

Royce Fairbrother, Chairman of the Fairbrother Group and Chair of Learning Services North-West School
Improvement Board

Jenny Grossmith, Chair, Tasmanian State School Parents & Friends Association

Rob Banfield, President, Tasmanian Principals Association

Roz Madsen, President, Unions Tasmania

Associate Professor Ruth Fielding-Barnsley, University of Tasmania

Jenny Cranston, former Deputy Director-General Queensland Department of Education and Training and Chair of
the Tasmanian Schools Registration

Allan Garcia, Chief Executive Officer, Local Government of Association of Tasmania

» Colin Pettit, Secretary, Department of Education

Professor David Adams, Tasmania’s Social Inclusion Commissioner

Background

The viability of our school system is a genuine and urgent issue facing Tasmania. There are over 6000 fewer students
enrolled in Tasmanian government schools than there were in 1995, and this trend is continuing. We need to develop a
sustainable school system which can deliver the best educational outcomes to Tasmanian students in the face of
demographic change and declining enrolments.

High quality education for every student in Tasmania is critical to Tasmania’s future prosperity from an economic, social
and health perspectlve In planning for our future, Tasmania needs a government echool system that is viable now and
=sustainable in the medium to long term. While schools’ broader place in the community needs to be considered, the
primary drivers must be effective and efficient delivery of public education.
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