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Friends and Colleagues,

This paper outlines the Community Knowledge Network strategy, which together with the Student at the Centre Plan for Schools and the Skills Tasmania strategy, is part of a fresh and exciting approach to lifelong learning in Tasmania. 

This strategy also puts the users of our services, the Tasmanian public, at the centre of everything we do.  

It provides a framework to develop new ways to enhance lifelong learning opportunities for all Tasmanians and help build a State that values knowledge and ideas. 

Tasmania’s future depends on information, knowledge and connected communities that embrace learning throughout their lives. We are now in a position to start building a knowledge-based society by forging stronger links between information and community learning services of the Department of Education.

The Community Knowledge Network provides an opportunity to connect the programs and services of the State Library of Tasmania, our network of online access centres, Adult Education and the Archives Office of Tasmania to provide a larger resource base and enhanced services for all Tasmanians.

Bringing these facilities together will transform the way Tasmanians access education and information through a state-wide network of service points.  

This plan is about improvement and enhancing our already excellent services in this area by building better organisational networks. It’s a long-term process that will take time to accomplish. 

I encourage all Tasmanians to take the opportunities provided by this exciting initiative and to contribute to the development of the Community Knowledge Network.
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David Bartlett MHA

Minister for Education

31 October 2006
COMMUNITY KNOWLEDGE NETWORK

Libraries, Online Access Centres, Adult Education and Archives Working Together


Tasmania’s and Tasmanians future depends on information, knowledge and connected communities that embrace learning throughout their lives – learning that encourages and enables us to live healthy, happy and fulfilling lives, to contribute to the life of our communities, and to shape a fairer, more prosperous and sustainable Tasmania. 
The Future
Tasmania is now in a position to build a knowledge-based society by forging stronger links between libraries and archives, online access centres (OACs) and adult education services. 

Bringing together the very successful programs of Tasmanian Communities Online and Adult Education will allow communities to better address their learning needs, particularly in rural and regional Tasmania. In addition, a stronger partnership with the State Library will add to the information base that is available to Tasmanians. Learning and knowledge can be further extended through online technologies and through programs to improve literacy skills. Partnering with schools, colleges and skill centres will also offer even more opportunities within communities.  

In summary, individuals can:

· engage in enriching and fulfilling learning experiences that encourage participation in learning throughout life;

· build on existing knowledge and skills in order to maximise life chances;

· be equipped for work and enterprise;

· achieve the best possible standard of living; and

· increase personal health and wellbeing. 

Communities can:

· build and sustain a knowledge and skills base that meets local needs;

· enhance community safety, health and wellbeing;

· foster informed and active citizenship among Tasmanians; and

· strengthen community capacity to respond positively to change. 

For many in our community, OACs, adult education and libraries are ‘stepping stones’ to employment. These informal settings often help individuals to build the basic confidence and skills to embark on formal education programs provided through colleges, TAFE and university.  OACs have been particularly successful in giving Tasmanians the confidence to comfortably use technology and access services online, particularly older citizens, women who have been out of the workforce, and people who have been unemployed. The extensive network of online access centres partnering with adult education allows us to further extend community learning opportunities. The challenge is to encourage adults to re-engage and make learning meaningful and rewarding.

Low literacy within the community poses considerable challenges to Tasmania’s continued growth and development, and demands new and innovative responses.

Literacy encompasses a range of essential skills:

· reading and writing;
· information literacy (recognising the need for, and the ability to locate, access, evaluate and apply information); and
· communications technology literacy.
These skills are essential for effective participation in social and economic life.

Ensuring that Tasmanians have the opportunity to acquire and maintain essential literacy skills is not solely the responsibility of education and training providers, but is inherent in the interests of governments, business and industry, communities, families and individuals. OACs, adult education and libraries working together with these various partners give added capacity to support a literacy agenda. Our network of over one hundred service outlets ensures access statewide. 

Technology has had a significant impact on libraries and their role within communities. The Library of the 21st Century aims to:

●
put information into the hands of all Tasmanians when and where they want it;

●
open up the state’s unique holdings of Tasmanian publications for access online;

●
create a Virtual Library which will give access-on-demand to online information resources and services; and

●
support all Tasmanians in participating in the world of information, through literacy, including information literacy, and lifelong learning programs to help all Tasmanians access and use the Library.

The 21st Century Library must provide significantly increased digital access to its own collection and to worldwide resources. It must build a new information world of print and digital, old and new, popular and unique, published and unpublished. This will be based on a digital library infrastructure that blends the traditional core collections with greatly expanded digital content and services. 

The Virtual Library focuses on integrating a range of services in a way that clients are better able to understand the services available and better able to find the information they are seeking.  This service delivery outlet will also provide an interactive online social space where clients can create and share information collaboratively. It will be a service delivery entity that meets the needs of clients both within the library and from home, accessible on the internet at the time they choose.

The service delivery model for the 21st Century Library will still have reading and accessing information at its heart. In order to achieve our goals, it will be necessary to remodel the interiors of library spaces, review opening hours and the quality of library materials, and to use technology to make the borrowing experience more personal and convenient. There will also be emphasis on ensuring libraries are seen by the community as inviting social spaces that encourage people to learn and interact collaboratively.

Tasmania’s cultural memory and documentary record are becoming increasingly important to our Tasmanian identity. By bringing together the Archives Office of Tasmania and Heritage Services of the State Library of Tasmania, the opportunity exists to create a new kind of cultural knowledge service, firmly rooted in the new opportunities of the 21st century digital information age. This broader mandate for the State Library will provide Tasmanians with easy and integrated access to their documentary heritage and the knowledge it contains about our past, present and possible future. 

With the combined resources and expertise of the State Library and the Archives Office, the State Library will be better positioned to manage the millions of items in its combined collections and meet the evolving and ever increasing information needs of Tasmanians. Emphasis will be placed on integrating access so that the diverse collections can be searched as one.

As a combined service, access to a Tasmanian collection of unparalleled depth and breadth will be achieved. The collection draws together Tasmanian books, periodicals, newspapers, and government publications; manuscript collections of individuals and organizations of State significance; kilometres of government records; thousands of visual artifacts: photographs, prints, drawings, portraits, plans, and maps; rich collections of published audio, video and film; and more. The collection is both contemporary and historical, and sheds light on all areas of Tasmanian endeavour - cultural, economic, social, and scientific. Our goal is to have the collection explored, used, understood and appreciated by an ever-increasing number of Tasmanians as well as a global audience.

The combined service will also provide digital services for the Tasmanian community to meet its expectations of online information anywhere, as and when they seek information. It will expand the digitising program so researchers worldwide will be able to obtain digital copies of its unique collections immediately – in this way it will contribute to the national and international body of knowledge. 

The network of libraries and online access centres provide our communities with a social space. These supportive environments foster new connections between individuals within our communities and provides opportunities for community engagement.

With advances in technology and information delivery comes the opportunity to increase the public's participation in informed debate and decision-making processes that affect their lives. This offers an opportunity to advance democratic processes by making decision-making more inclusive.

Community use of the internet can allow individuals to interact and communicate with government in new and more immediate ways. By providing forums for the community, this new medium allows fresh ideas and information to be gathered, synthesised and shared.

Online access centres and community education together can skill Tasmanians to participate and libraries can provide access to information to support informed debate. A public network of over one hundred service outlets will ensure that all Tasmanians can participate in a democratic environment.

Equally, it is these networks and services that will enable older members of our communities to both participate and give back to their communities in many creative and productive ways.
Knowledge Tasmania will bring together the online access centre, branch library and adult education service delivery networks with the information services of the State Library and Archives Tasmania.  Bringing these facilities together will transform the way in which Tasmanians access education and information through a tiered, statewide network of service points. 

The largest centres will have libraries, online access centres and extensive community education programs working in a cohesive way. There is the potential in larger regional centres to provide a ‘one stop shop’ similar to the Huon LINC (Learning and Information Network Centre) bringing together community learning, libraries and technology access. The centres would have a regional role. The smallest communities will be serviced through OACs and/or branch libraries. 

Through technology all Tasmanians will be able to access the Virtual Library, participate in online learning, have access to the extensive knowledge stores of the State Reference Service and tap into our cultural memory through the specialist heritage services of the State Library and the State Archives. 
A new position will be created to lead the integration of the Archives Office and the State Library Heritage Collections into one service. 

With a clear emphasis on electronic information services and a defined client group, the Virtual Library will redefine the role for the State Reference Service, including a key emphasis on information literacy skills for all Tasmanians.

A new manager of Adult and Community Learning Services will be created with a brief to bring together the network of online access centres, Adult Education and branch libraries. The emphasis of the collective will be as a network, based on three regions, north, north-west and south, underpinned by a literacy support service. Whilst ensuring an integrated level of service to clients at the local level, the specialist services of the branch libraries will be overseen by the State Library. 

The bringing together of all of these services marks the beginning of a change process that is not merely a reorganization on paper that can take place overnight, nor a transition process to happen over months, but a transformation process that will take time to accomplish. 

New perspectives will come to light as the archival, library, online access centre and adult education disciplines come together, learn from each other, and evolve.  To deliver a service that contributes to the social, economic and cultural development of Tasmania is a long-term endeavour, and one that will involve continual reflection, constant change, innovation and many successful partnerships.

Timeframe 

The two new positions will be advertised directly and once appointed the new reporting arrangements will be implemented.
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