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Foreword

I am pleased to present to the Tasmanian community the Department of Education Disability Action Plan for the period 2008 – 2010. The Plan gives strategic priority to actions underpinned by fundamental principles and goals for high quality service provision for people with a disability. 

The principles recognise the rights of people with disabilities to experience and enjoy the same learning and lifestyle opportunities that all Tasmanians value. The principles and accompanying goals and actions emerged following consultation with the broader community. 

The Plan identifies six key areas for improvement in service delivery, physical access, employment, staff awareness, communications strategies and consultation. Implementation will require concerted effort to address existing gaps and barriers, and will encompass our genuine commitment to provide inclusive, caring practices. 

Outcomes will contribute to ongoing improvements to benefit people with disability throughout their life time.  I encourage the Tasmanian community to support the adoption of the Department of Education Disability Action Plan.   

Jenny Gale
Acting Secretary

Introduction

The Tasmanian Government’s Disability Framework for Action 2005-2010 was released in December 2005 as a Whole of Government approach to policy and planning, service delivery and evaluation. The Disability Framework for Action sets out the Government’s vision for Tasmania as an inclusive and caring community and provides a direction for action by Government. It seeks to remove barriers and enable people with disabilities to enjoy the same rights and opportunities as all Tasmanians.

The Disability Framework for Action requires each government agency, as part of their strategic and business planning, to prepare and submit a Disability Action Plan, documenting the way in which commitments specified in the Framework will be met. 

The Tasmanian Government has made a commitment to the Tasmania Together 2020 goals of improving lifestyle and standard of living for all people with a disability. Accomplishing these goals requires reporting against the following benchmarks in relation to people with a disability.
	Tasmania Together 2020 Goals

Goal1. A reasonable lifestyle and standard of living for all Tasmanians
· Access to affordable and reliable transport is important for accessing employment, services and recreation. 
Goal 2. Confident, friendly and safe communities

· People’s quality of life is not only related to how safe they actually are but is also related to their perceptions of safety.

Goal 3. High-quality education and training for lifelong learning and a skilled workforce

· Tasmania requires a skilled workforce to maintain a viable and healthy economy.

Goal 5. Vibrant, inclusive and growing communities where people feel valued and connected

Tasmania has inclusive and supportive communities:

· supporting people with a disability who wish to remain living at home

· acknowledging and respecting our multicultural heritage, valuing diversity and treating everyone with compassion and respect

· providing professional development training in racial, gender and disability related discrimination and harassment issues.

Goal 9. Increased work opportunities for all Tasmanians

· Every person who wants a job should have one.



Overall, these goals point to the Department of Education’s strategic directions in supporting people with a disability for their current and future roles as contributing, valued members of an inclusive Tasmanian society.
About the Department – Agency Overview

The Department of Education is responsible for providing public education, vocational education and training, adult and community education, and library and archive services throughout Tasmania.

Services are provided through four major organisational units:

· Early Years 

· Learning Services 

· Skills Tasmania 

· Community Knowledge Network 

The Department has three major strategic directions which provide the framework for a comprehensive approach to lifelong learning: 
The Student at the Centre strategy is a plan to link the full expertise and resources of the Department with our schools and students. 

The Community Knowledge Network strategy provides the framework to develop new ways to enhance lifelong learning opportunities for all Tasmanians and help build a State that values knowledge and ideas. The strategy builds on the information network including libraries, archives, adult education and online access centres.

Tasmania Tomorrow is the Tasmanian Government's vision for post-school education and training to commence in 2009. It will build a broad tertiary sector in Tasmania that will have equally valued university and vocational pathways for traditional and new careers. It will deliver learning and qualifications sought after by students and employers which will be accessible, engaging and suited to individual learning styles.

Further information regarding the Department’s structure and services is available at: http://www.education.tas.gov.au/
Vision

Parents, educators, advocates and other community members are committed to the goals of improving education and lifelong learning for all Tasmanians to reach their full potential. 

The impetus for transforming schools of the twenty-first century is driven by an unconditional commitment to ensure that the education provided is engaging, challenging and fun for all students. In a world where all forms of work have higher-order knowledge requirements and demand higher levels of intellectual and learning skill, it is crucial that education responds and adapts to provide the learning needed. Effective learning for all members of society is crucial for individual success as well as economic growth (21st Century Leadership, Department of Education Tasmania).
The Department has a commitment beyond school communities to lifelong learning opportunities for all Tasmanians. The Department strives to:
· Ensure that educational experiences are stimulating and fulfilling so that all children can reach their full potential and leave school with an appropriate career pathway and with the enthusiasm to continue learning.

· Develop pathways and skills in post -Year 10 schooling through formally recognising vocational education and training, in line with the post -Year 10 education and training strategy.

· Provide a statewide network of library, information, archive and heritage services for all Tasmanians, and facilitate adult and community learning opportunities through integrating online access centres and adult education services.

· Meet community expectations about education, training and information services by developing and implementing strategic activities to achieve established targets against a range of Tasmania Together benchmarks.

· Ensure that people with disabilities have physical access to Department facilities in accordance with building codes and compliance regulations. 
The Department’s strategies aim to transform the way Tasmanians access education, training and information services, provide a fresh and exciting approach to lifelong learning and build an education system that realises the full value of every Tasmanian’s creative and productive spirit.

The Department endeavours to provide learning opportunities for all Tasmanians, not only in the compulsory years of schooling, but throughout life from early childhood through to the years after school. A Departmental priority has been to ensure that the educational needs of all students, particularly those with special and additional needs, are met. The Department’s strategy provides for supportive and inclusive environments in all learning and childcare institutions and libraries, and the provision of programs that are inclusive of all children.
Disability Action Plan Reference Group

The Department’s Disability Action Plan Reference Group has representation from: 

· Learning Services

· Strategic Policy and Performance - Early Years Unit

· Community Knowledge Network 

· Corporate Services – Human Resources Management Branch, Finance, Facilities and Business Support, and Communication Services

· Skills Tasmania

The Manager of the Disability Bureau has provided the Reference Group with advice and support throughout the development of the Plan. 

The Department will put in place a process for initial dissemination, implementation, monitoring and reporting on the Plan.

Consultation

The Disability Action Plan Reference Group consulted with individuals with disabilities, their families and interested groups throughout the development of the Plan. The Disability Bureau facilitated consultation with the Tasmanian disability sector. Additionally, the Reference Group invited public comment as part of wider consultation through calls for comment in regional daily newspapers, on the Department’s website and in information sent to schools and stakeholder organisations. A statewide meeting with the Department’s Parent Reference Group for children with disabilities was held to discuss the Plan and identify priorities.  Parents of students with disabilities, community groups, service providers, professionals and interested individuals provided feedback responses. Analysis of comments informed the development of underlying principles and actions in the Plan.
Key Areas of the Disability Action Plan
Service Delivery: the extent to which services support people with a disability to become independent citizens with quality lifestyles.
Goal 1: Program and service provisions are flexible to meet the diverse needs of people with a disability (Supports Tasmania Together Goals 1,3).
Physical access: the extent to which community settings accommodate people with a disability to participate confidently and safely in activities and services. 
Goal 2: All schools, public access areas and work environments are safe and accessible for people with a disability (Supports Tasmania Together Goal 2). 
Employment: the extent to which people with a disability are employed within the Department. This key area also encompasses how people with a disability are supported with education, and training to participate in meaningful, productive pathways to employment.
Goal 3: Employment opportunities are equitable for people with a disability (Supports Tasmania Together Goals 3, 9).
Staff awareness: the extent to which staff have positive, respectful relationships with people with a disability and promote inclusive social and learning cultures. 
Goal 4: Staff respect the rights of people with a disability and their families/carers and engage in equitable and inclusive practices (Supports Tasmania Together Goal 5). 
Communications Strategies: the extent to which people with a disability can access information.
Goal 5: Communications will be inclusive and accessible for people with a disability (Supports Tasmania Together Goals 1, 3).
Consultation: the extent to which service providers collaborate with people with a disability, their families and caregivers to plan, deliver, monitor and evaluate appropriate support.
Goal 6: Staff are collaborative in consulting with people with a disability and their families (Supports Tasmania Together Goals 1, 2, 3, 5, 9).
Underlying Principles

	People with a disability have a right to:

· live and be educated in a society that values diversity

· engage in respectful relationships

· access, participate and achieve in their local communities.
These principles underpin quality services for people with a disability including:

· pro-active, responsive education and lifelong learning opportunities

· meaningful employment

· transparent, accessible information

· choice in recreation and leisure

· collaboration with family, stakeholders and service providers

· safe, risk-managed environments

· timely support from highly skilled staff.




The following Action Plan reflects the way the Department will strive to enact these principles.
All actions are within existing budget allocations unless otherwise specified.

Key Goals of the Department of Education Disability Action Plan 2008 - 2010

Service Delivery
	Goal 1: Program and service provisions are flexible to meet the diverse needs of people with a disability

	Actions
	Responsibility
	Timeframes

	
	
	Completion
	Monitoring

	1. Develop and review relevant policies for students with disabilities including the Inclusion of Students with Disabilities in Regular Schools Policy, Autism Plan and Supportive School Communities Policy Framework, in accordance with current State and Commonwealth initiatives. 
	Learning Services (North)
	December 2009
	Ongoing

	2. Provide a range of educational options for students with disabilities from early childhood intervention to post-year 10.
	Learning Services 
	Ongoing
	Ongoing

	3. Provide information for staff and families on the range of services and supports for students with disabilities.
	Learning Services 
	Ongoing
	Ongoing

	4. Develop processes for Student Programs to support Learning Services in meeting identified needs of students with disabilities and as reflected in Learning Services Strategic Plans. 
	Learning Services (North)
	December 2009
	Annually

	5. Develop School Improvement Boards Service Agreements in line with the Disability Discrimination Act (1992) and the Disability Standards for Education (2005). 
	Learning Services
	December 2008
	Annually

	6. Develop and review mechanisms for funding allocations for students with disabilities.
	Learning Services (North)
	December 2009
	Annually

	7. Support school staff in meeting the diverse learning needs of students with disabilities through individual education planning across the curriculum. 
	Learning Services 
	Ongoing
	Ongoing

	8. Monitor and report on learning outcomes of students with disabilities.
	Learning Services and Educational Performance Services
	Ongoing
	Ongoing

	9. Provide transition planning and post school preparation for students with disabilities within the context of pathway planning.
	Learning Services 
	Ongoing
	Ongoing

	10. Implement recommendations of the Children’s Therapy Improvement Project as they relate to Department of Education services.
	Learning Services 
	December 2009
	Annually

	11. Strengthen the capacity of organisations receiving funding from Skills Tasmania to deliver their Vocational Education and Training /employment related programs and services.
	Skills Tasmania

	Ongoing


	Annually

	12. Work in partnership with relevant government and non-government organisations to: 
· support Vocational Education and Training/ employment transitions
· contribute to the delivery of Vocational Education and Training/ employment related programs and services for people with a disability.
	Skills Tasmania 
	Ongoing
	Annually

	13. Monitor and evaluate the delivery of Vocational Education and Training/ employment related programs and services funded by Skills Tasmania to ensure that they meet the needs of people with a disability. 
	Skills Tasmania 
	Ongoing
	Annually

	14. Provide large print books for people who have difficulty reading regular print, audio books and recorded books for people with a print disability, and subtitled DVDs for people with a hearing impairment.
	Community Knowledge Network 
	Ongoing
	Ongoing

	15. Maintain the provision of a suite of basic assistive technologies to enable people with disabilities to use computers and the internet at online access centres and libraries.
	Community Knowledge Network 


	Ongoing
	Ongoing

	16. Monitor and assess emerging technologies available for use by people with a print disability and implement as appropriate.
	Community Knowledge Network
	December 2009
	Ongoing

	17. Provide a Home Library Service for people who are unable to visit the library in person because of illness or disability.
	Community Knowledge Network
	Ongoing
	Ongoing

	18. Provide carers of people with a disability with free access to Adult Education courses when in a support role.
	Community Knowledge Network 
	Ongoing
	Ongoing

	19. Include a statement in each Adult Education course guide requesting that people with a disability contact Adult Education to discuss their special needs in order that appropriate access is available.
	Community Knowledge Network 

	Ongoing
	Ongoing


Physical Access

	Goal 2: All schools, public access areas and work environments are safe and accessible for people with a disability

	Actions
	Responsibility
	Timeframes

	
	
	Completion
	Monitoring

	1. Ensure that all new or substantially altered existing Department of Education building assets comply with the relevant legislation, the Building Code of Australia and relevant Australian Standards.
	Finance Facilities and Business Support (FFBS)
	Ongoing
	Ongoing

	2. Audit existing Department of Education facilities for compliance with the relevant legislation, the Building Code of Australia and relevant Australian Standards.
	FFBS
	Ongoing
	Ongoing

	3. Negotiate accessible pathways for school enrolment from kindergarten to post-year 10 for students with physical disabilities.
	Learning Services

FFBS
	Ongoing
	Ongoing

	4. Complete redevelopment of Support Schools for students with disabilities in the North West and South of the state.
	FFBS
	September 2009
	

	5. Consult with Access for Students with Disabilities Committee to prioritise individual student accessibility issues and complete agreed works within annual program.
	FFBS
	Ongoing
	Ongoing

	6. Ensure strategic use of technologies reflecting current best practices in providing access to the curriculum for students with disabilities.
	Learning Services
	Ongoing
	Ongoing

	7. Provide designated parking for people with disabilities in or nearby Department facilities as required and in accordance with council requirements.

	Department of Education -  FFBS 

Tasmania Tomorrow - Shared Services
	Ongoing
	Ongoing

	8. Provide transportable disabled toilet facility for use across the Department of Education asset portfolio.
	FFBS
	Ongoing
	Ongoing


Employment

	Goal 3: Employment opportunities are equitable for people with a disability

	Actions
	Responsibility
	Timeframes

	
	
	Completion
	Monitoring

	1. Develop a reasonable adjustment guide for the Department of Education to provide guidance and support of new employees and those returning to work with a disability.
	Corporate Services – Human Resources Management Branch
	October 2009
	Annually

	2. Identify barriers to employment for job seekers with a disability by consulting with disability advocacy groups in line with the review of the recruitment and selection processes.
	Corporate Services – Human Resources Management Branch
	December 2009
	Annually

	3. Promote the use of the State Service ‘People with Disabilities Fixed Term Employment Program.
	Corporate Services – Human Resources Management Branch
	Ongoing
	Annually

	4. Support the provision of accredited courses, career path planning, and other supportive vocational programs for people with a disability.
	Skills Tasmania 


	Ongoing
	Annually

	5. Promote work place training and employment of people with a disability to employers and the community.
	Skills Tasmania 


	
	Annually

	6. Publicise the achievements of people with a disability in employment.
	Skills Tasmania 
	
	Annually


Staff awareness

	Goal 4: Staff respect the rights of people with a disability and their families/carers and engage in equitable and inclusive practices

	Actions
	Responsibility
	Timeframes

	
	
	Completion
	Monitoring

	1. Provide school staff with opportunities to increase their understanding of Department of Education obligations under the Disability Discrimination Act (1992) and the Disability Standards for Education (2005).
	Learning Services
	Ongoing
	Ongoing

	2. Implement a Department of Education workplace diversity program which includes compliance with relevant legislation and performance indicators to demonstrate progress. 
	Corporate Services – Human Resources Management Branch
	December 2008
	Reviewed in 2011

	3. Disseminate reasonable adjustment guide to managers and employees via internal communication processes. 
	Corporate Services – Human Resources Management Branch
	June 2010
	Ongoing

	4. Integrate diversity awareness training into internal recruitment and selection training programs.
	Corporate Services – Human Resources Management Branch
	June 2009
	Annually

	5. Ensure the review of employee grievance resolution procedures is inclusive of people with disabilities.
	Corporate Services – Human Resources Management Branch
	June 2009
	Annually

	6. Provide access to disability awareness programs and disability related information for staff and volunteers.
	Whole of Agency

	Ongoing
	


Communications Strategies
	Goal 5: Communications will be inclusive and accessible for people with a disability

	Actions
	Responsibility
	Timeframes

	
	
	Completion
	Monitoring

	1. Achieve level A of the W3C Web Content Accessibility Guidelines, and assess the feasibility of achieving level AA and implement where possible. 
	Corporate Services - Communication Services 
	June 2009
	Annually

	2. Assist schools to achieve level A of the W3C Web Content Accessibility Guidelines through the school website project. 
	Corporate Services - Communication Services
	December 2011
	Annually

	3. Ensure publications and media releases reflect the diversity of its staff and clients, including people with a disability.


	Corporate Services - Communication Services and Ministerial and Coordination Unit
	June 2009
	Annually

	4. Develop and distribute new event protocols that require organisers to make events accessible to all guests, including those with a disability.
	Corporate Services - Communication Services
	June 2009
	Annually

	5. Provide information and communications in alternative formats on request.
	Whole of Agency
	Ongoing
	Annually


Consultation
	Goal 6: Staff are collaborative in consulting with people with a disability and their families

	Actions
	Responsibility
	Timeframes

	
	
	Completion
	Monitoring

	1. Maintain the role of the Parent Reference Group for students with disabilities.
	Learning Services
	Ongoing
	Annually

	2. Work in partnerships with parents in decision-making and service provisions.
	Learning Services
	Ongoing
	Ongoing

	3. Participate in and contribute to interagency groups and initiatives to ensure a cohesive range of support.
	Learning Services
	Ongoing
	Ongoing

	4. Develop processes for effective partnerships with parents/carers in supporting the educational needs of students with disabilities.
	Schools
	Ongoing
	Ongoing

	5. Promote Family Partnership Training and the associated model as the preferred approach for working with and supporting families of students with disabilities and those with complex needs. 
	Learning Services
	Ongoing
	Ongoing

	6. Liaise with and provide resource support to the Association for Children with Disability in its advocacy role supporting parents and students with disabilities.
	Learning Services
	Ongoing
	Ongoing

	7. Establish a Skills Tasmania Equity Committee reporting to the Skills Tasmania Board, with people representing disability to provide equity advice on policy development and the purchase of training for equity groups.
	Skills Tasmania 
	By 2009 and ongoing
	Annually

	8. Establish consultative processes for liaising with people with a disability and their support groups /networks, e.g., through

· an annual Equity Forum

· consultative mechanisms as required 

· regular liaison with organisations and stakeholders representing the interests of people with a disability and Vocational Education and Training.
	Skills Tasmania
	Ongoing
	Annually

	9. Provide multiple feedback avenues allowing people to respond in a variety of ways.
	Whole of Agency
	Ongoing
	Ongoing
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